
Mid‐Maine Sustainability Coalition 
Steering Committee Meeting 

Thursday, May 9, 2009 
2:30PM 

 
Members Present: Mike Heavener, Steve Erario, Doug Carnrick, Sally Harwood, Elery Keene, Norm 
Anderson, Mike Roy 
 
Members Absent: Paul Blanchette, Peter Nielsen 
 
Minutes 
Reviewed and passed.  Steve will send minutes out in PDF form due to issues in reading word 
documents. 
 
Forum on the Future 
Ken Fletcher, Ann Beverage, Chris Huck were in attendance.  Steve spoke for 5 minutes about the Mid‐
Maine Sustainability Coalition with good feedback. 
 
Newsletter/Communication 
A newsletter will be produced bi‐weekly and will present information on activity since January in a step‐
wise manner.  The logo is in the process of being refined. A website domain name was decided on – 
www.sustainmidmaine.org.  Steve has the funds to secure this website.  Andre says it can easily be 
hosted on the Waterville servers.   Elery suggest that the communications team ought to think about 
publicity around the many things going on in the group, especially the transportation plan from the 
transportation committee. 
 
Summer Interns 
 
Steve has drafted a preliminary plan for the summer interns.  He plans to have met with all of the team 
leaders and other stakeholders before the summer to finalize the training and products of the work.  
DRAFT PLAN ATTACHED 
 
501 (c) 3 / Main Energy Investment Corporation 
 
We have the go‐ahead from the MEIC to come up with a transition plan, if we want to, on how to take 
this existing organization and move it supporting our efforts here in Waterville and possibly beyond.  
This could be done by putting together a transition team to work with the existing director to determine 
the final plan.  The board likes the idea to transition from statewide promotion of green energy to a 
community focused task. 
 
Advantages:  

• provides us with a  fiscal agent to apply and administer for grants 
• there is about $24,000 in their bank account 
• shorter lead time and less investment in taking over 501 (c) 3 
• no commitment in moving forward with this issue 

 



Disadvantages: 
• Staff time consideration in rewriting purpose and function 
• Staff time in maintaining the 501 (c) 3  
• Need to review legal/tax issues 

 
Mike Heavener proposes that we use the relationships with Colby and the community as fiscal agents. If 
private gifts want to go somewhere they could go to Colby.    
 
Colby did not express interest in administering numerous grants.  But each of the municipalities meets 
the requirements of a 501 (c) 3 for grant purposes, according to Norm. 
 
Norm feels it may be premature to talk more closely with the MEIC and we could wait until the fall.  
 
Mike Heavener brought up the fact that the Waterville‐Winslow Solid Waste Corporation may be 
another option to consider.  The $38,000 money in that organizations account was received through the 
sale on Industrial Park Road.  Mike Roy noted that previous discussions with Skills, Inc included requests 
by that party to use the funds to keep the Industrial Park Road operations ongoing. 
 
Coordinator Position(s) 
 
If we want to consider bringing on a full‐ or part‐time coordinator, we would need to have a job 
description for that person and how much it would cost to hire that person.  
 
The $35,000 EPA grant for capacity building is designed to help us bring in a sustainability coordinator 
on a contractual basis.  Part of that process would be to develop a longer‐term funding plan for the 
coordinator.  There are two hurdles to winning the grant: 1) to have the pre‐proposal accepted, at which 
we would have no obligation to proceed 2) to submit a full proposal, due sometime during the summer.  
Clean energy, energy efficiency, and transportation are specified focus areas of the grant.  The City of 
Waterville will be the applicant.  The committee supports the submission of this grant proposal. 
 
Team  4 – Recycle – Need New Chair 
 
Geoff Hill has resigned as chair.  Ross would only do this as team leader.  Greg, Mike, and Tom would not 
have the time to do this.  Concerns were expressed about the continuing work of this group.  Mike 
Heavener thought that the Waterville‐Winslow Solid Waste Corporation could bring in municipal staff to 
supervise community involvement in this complicated area.  Elery pointed out that the complicated 
policy issues that the Waste/Recycling team deals with are not too different from our current 
Transportation team.  Sally pointed out that there are other projects that do not require intricate 
knowledge of the waste process, e.g., promoting composting at the household level.  John from 
Winslow, Bob Gilcrest from the community could be recruited.  Mike, Mike, Elery, and Sally to get 
community members to sign up.  Steve will send in the newsletter a message about recruitment. 
 
Convening the Catalyst + Sustainability Coalition Group 
 
This will be discussed at the next meeting, but it was agreed to hold this event before June 15. 
 
Future meeting date 
The next meeting date is scheduled for Thursday, May 21 at 3:00 pm in the Mayor’s Conference Room. 


