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December 30, 2008

Mr. Mike Roy, City Manager

City of Waterville

One Common Street

Waterville, ME 04901

Dear Mike:


We are looking forward to working with you to create a strategic plan for energy conservation and sustainability for the City of Waterville and surrounding communities. The plan will be created by a group of local area citizens and experts in a planning workshop to be held on January 17, 18 and 19, 2009.


Prior to the workshop, we will assist you and the Sustainability Committee in choosing a venue and inviting a diverse group of participants. After the workshop has been completed, we will provide four hours of additional consultation on how to implement the plan, working directly with the Committee and/or any volunteers whom you may invite to participate. During the workshop itself we will use the Running Start Institute’s Community Catalyst computerized planning process as described in materials already provided.

SPECIFIC DELIVERABLES OF ENGAGEMENT

· Preliminary contacts to answer questions, identify key participants and structure the event. This first step is an integral part of our process because including the right mix of participants is essential to successful implementation. 

· RSI will facilitate the planning workshop that will produce a statement of how participants envision successful energy conservation and sustainability in the future. We will also brainstorm a list of initiatives that can be undertaken to bring about this result. These initiatives will be organized into an action plan that includes goals, priorities, constraints, projects, and milestones. In addition, we will provide opportunities for workshop participants to volunteer to help in the implementation of the action plan. 

· RSI will deliver a draft written report at the conclusion of the workshop on January 19, and a final version a few days later.  This report will graphically document the results of the workshop and can be circulated as a springboard for action throughout the community.

WHAT THE RUNNING START INSTITUTE PROVIDES

· Introductory materials and consultation

· A team of three experienced Community Catalyst facilitators

· A computer loaded with the Community Catalyst software

· The final report in hard copy and digital formats

· Materials to support implementation.

WHAT THE CITY OF WATERVILLE PROVIDES

· A diverse group of workshop participants 

· A suitable meeting room arranged as shown below

· A projector screen at least 10 x 12 feet in size (larger is better)

· A fast laser printer connected to our computer

· Immediate access to a collating copier

· Four reams of copy paper

· A high resolution LCD projector of at least 2000 lumens (brighter is better)

· Multi-outlet power strips and extension cords

· A list of participants with addresses and phone, fax and e-mail numbers

· Distribution of the final report to participants

· Refreshments and lunch for participants on all three days of  the workshop

· Video documentation of the process, if practicable

COST


The cost is $10,000 plus travel expenses for three people. It is the policy of the Institute to request an advance payment of 25% ($2,500) within ten days after contract agreement.


If you will sign, date and return a copy of this letter, it will be sufficient as a contract for us.

Yours Sincerely,

Larry Lemmel, Chairman
Enclosures

· A proposed agenda for the planning workshop
· Recommended layout for the room

· Sample PR announcement

COMMUNITY CATALYST AGENDA

All Times are Approximate

Day One, January 17, 2009

  8:30 am
Gathering

  9:00 am
Introduction

  9:30 am
Create a strategic vision for energy conservation and sustainability

12:00 pm
Lunch in the room

  1:00 pm
Complete strategic vision and have participants sign it publicly


  1:30 pm
Brainstorm options, resources, and steps for fulfilling the vision

  4:00 pm
Select initiatives.  These are action items from the brainstorming which are agreed 
to be of merit for accomplishing the vision

  5:00 pm
Close for the day

Day Two, January 18, 2009

   8:30 am
Organize the options, resources and steps into objectives.  Objectives are logical, 



prioritized action oriented groupings of initiatives 

12:00 pm
Lunch

  1:30 pm
Map the objectives in an action path and discuss the matrix of strategic priorities

  3:00 pm
Relate initiatives to the primary strategic constraint

  5:00 pm
Close for the day

Day Three, January 19, 2009

  9:30 am
Develop Action Statements, identify implementation volunteers and set milestones

12:00 pm
Lunch

  1:00 pm
Complete Action Agenda 




  5:00 pm
Close of the Workshop; Deliver Draft Report
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SAMPLE PRESS RELEASE
FOR IMMEDIATE RELEASE

“Five Town CSD Enters Final Phase of Strategic Planning Process”

The Five Town CSD (Camden Hills Regional High School) is developing a

five-year strategic plan.   When completed, the plan will address a comprehensive set of actions to prepare Camden Hills students for the challenges of the 21st Century.  Much has already been accomplished in the development of the plan, including last spring’s very successful Study Circle pilot program, conducted to provide public input on a handful of key issues.  The findings of that process, along with existing work of the Board and staff and research on effective secondary school reform, will serve as a foundation for the final phase of the work.

Recently, the CSD Board decided to employ the services of a strategic planning consulting firm to help complete the five-year plan.  Advanced Management Catalyst, Inc. was selected by the Board from a small group of qualified firms based chiefly on their expertise in engaging the public and efficiency in building a final product.  The Board is committed to completing the strategic plan with broad public input.  Toward that end, the Strategic Plan Committee (SPC) has identified—based on advice from Advanced Management Catalyst—three full days in March to bring together a broad-based group of no more than 65 people to participate in their unique planning process.  The dates are:  March 7th, 8th, and 15th, a Friday and two Saturdays.  The events will last from 8:30 to 4:00 each day.  The Friday, March 7th session will take place at the Farmstead Conference Center in Rockport; both Saturday sessions will take place in the Band Room at the Camden Hills Regional High School. 

The CSD Board and the SPC have developed a list of community groups and/or individuals across the five town area to invite to the March planning days to ensure that the group is both inclusive and remains within the suggested limit. 

A number of critical issues confront the Board and staff of the CSD:  New state rules on students demonstrating Learning Results standards as a basis for graduation provide both challenges and opportunities. 

Technology issues have compounded for high schools around the state as the date when laptop-savvy students begin arriving from the middle schools looms closer.  Also confronting the high school is the challenge of creating a school climate that fosters belonging and student empowerment. 

New opportunities must also be sought to involve parents and community members in the life of the school.  These and other issues will be addressed during the planning sessions in March.  The product of the three planning days will be a completed five-year plan of action for the CSD.


For more information, please contact Tori Manzi, chair of the SPC at 236-9481, Jula Sampson, chair of the CSD Board at 763-4148, or Patrick Phillips at 236-3358.

Patrick R. Phillips

Assistant Superintendent of Schools

P.O. Box 61, Brunswick, ME 04011    207 729-4024     

www.runningstart@amcinc.com

