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INTRODUCTION

OVERVIEW

Sustain MidMaine is a grassroots movement created to conserve orgsources, sustain a healthy
environment, and promote economt prosperity for the mid-Maine region. The group is a unique
collaboration between supportive area municipalities and community members from the greater
Waterville area. Sustain MidMaine isaddressing sustainability more comprehensively and
strategically than any other region in the State of Maine.
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greenhouse gas analysis and energy action plan. tBg end of 2008, Winslow and Fairfield, Maine
had also produced energy use studies and plans, and both Waterville and Winslgavernments
created Sustainability Committeesto address these issues.

In January of 2009, 65 representative members from greatéWaterville area businesses,
municipalities, non-profits, institutions, and community groupsmet to discuss waygo improve
Mid-Maine? for the economy, for the environment, and for future generationsThe 2020 Catalyst
for Energy Conservation and Environmental Sustainabilityconvened by the Waterville
Sustainaility Committee, was facilitated by the Running Start Instituteat the Waterville Opera
House. Awidely-distributed and well-respondedsurvey confirmsthat alarge, representative
portion of area citizens support he gals and aspirations of the group. Sustain Millaine now has
active projects in Energy, Transportation, Recycling, Education, and Local Foods.

This report gives an overview of sustainability issues; the importance of local action; the history
and organization of Sustain MieMaine; the status of each of the five committeesymmer project
accomplishments;and mostimportantly , resources for the sustainability coordinatand other
members All materials listed in the resources section are available online at the website,
www.sustainmidmaine.org
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REASONS TO BELIEVE BUSTAINABILITY
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communities are hitiating sustainable practicesfor a number of reasons, chief among them

economic,security, human health,community-building, and environmental concerns The

following is a summary of reasons to believe in sustainability as @poved by Sustain Mid- AET A& O

Steering Committee.

EconomicConcerns

Energy, food, transportation, and waste costs will continue to rise over time, impacting affordability
of living and quality of life in Maine. Addressing these high prices now through effency and
changed practices can save residents, business, and industry money ndRvoactively addressng
costs will leave us better positioned to absorb rising costs as time progresses. Furthermore, a
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Environmental Concerns

1RE-16 Migrating State
We are affecting the climate by increasing 2010-2038 Vigg, Climate

the amount of carbon dioxide and other
greenhouse gassereleasedinto the
atmosphere. The communities of
Waterville, Winslow, and Fairfield
collectively emit over half a million tons of
carbon dioxide-equivalent pollution into the
air annually. Climate change will raise
temperatures, increasethe frequency of
severe $orm events, and cause potentially
severe economic impacts for the State of
Maine. We are affecting ecosystems with LIJ yellow arrows track what
polluti on from unsustainable resource ge summers in the state could
and waste disposal patterns, compromising . I Higher-Emissions Scenario feellike under the lower-
the ability of future generations to access W\ \\’ ErR s emissions scenarie.
resources,such as clean air and water.
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Security Concerns \‘\J

Our dependence on foreign oil from unstable countries leaves us vulnerable. Furthermore, many
resources we @&pend upon will becomescarce over time. By decreasing overall energy and
resource demands throughefficiency and alternatives, we can help mitigate these threats.

2010-2030 Changes in average sum-

(\ " ] mer heat index—a measure

N g&’;’“‘ﬂ-m‘ of how hot it actually feels,

20702090 given temperature and
humidity—could strongly
affect Mainers’ quality of
life in the future. Red arrows
track what summers could
feel like over the course
of the century under the
highar-amissions scenario;

Community Concerns

We can strengthen our community by organizing around sustainability projects. By bringing
together citizens from different walks of life to achieve common goals, we emarage healthy
interaction between area residents.
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IMPORTANCE OEOCALCOMMUNITY ACTION

In spite of the fact that the nid-Maine area has a small populatiothat limits the scope of impact of
any locally-driven sustainability action, such activity is important for a number of reasons. First,
federal inaction on sustainability leaves the burden of action oocommunities andstate or local
governments. If action isnot taken on this level, thepreviously mentioned sustainability concerns
will not be addressed Second, successfully addressing
) relevant issues at the local levgbrovides a model for other
O80AT £ OOOOAET ET | communities to follow. Third, locallyinitiated
local efforts are well positioned to sustainability projects indicate to state and federal
receive an increasingly large flow olf government a demand for change, whichay in turn lead
public and private funding aimed at | to policy changes and increased state and federal
improvingr O OOOAET] A/l leadership. Fourth, local governments and communities
have successfully pursued climate and sustainability aicn
nationwide, saving residents, businesses, and industry
money and creating a more prosperous future for all. Fifth,
self-sustaining and wellorganized local efforts are well positioned to receive an increasingly large
flow of public and private fundingaimed at increasing energy efficiency, alternative energy
generation, local food consumption, alternative transportation, and other positive sustainability
outcomes. Sixth, local efforts that involve collaboration with or are based in local governmentiea
access to the authority to establish building permitting processes and make important lanse
decisions that impact sustainability.

COMMUNITY MEMBERS BRY HE NORTH STRET
PARK BY THE COMMUNYTGARDEN
WATERVILLE, MAINE
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HISTORY AND ORGANIZAMON OF SUSTAIN MHMAINE

2020 CATALYSTFOR ENERGY CONSERVAN AND SUSTAINABIOY

04 EA thé&d020catlyst is to
produce real action plans [to addres
sustainability], but also to share
ideas and learn from each other anc
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-Henry Beck, EY6
Former Chairman of the Waterville
Sustainability Committee

Sustain MidMaine was created during dhree day community-wide strategic visioning process
engaging diverse stakeholders from Watervillearea towns and cities Representatives from
community groups, governments, businesses, universities, ambn-profits met to address energy
conservation and sustainability goals for the greater Waterville area.

The Waterville Sustainaliity Committee, formed in the simmer of 2007 to address sustainability
concerns in the City, invited representative members and organizdte logistics of the event.The
Running Start Institute, which engages in collective strategic visioning, ran the event, collecting
opinions from participants. Thethree day process followed a sevestep agenda:

. Create a Vision
. Brainstorm options and select Initiatives to accomplish the Vision
. Organize Initiatives into Objectives

. Prioritize Objectives COMNITY sy
. Assess Stage of Accomplishment N e gy
. Interpret Constraints and Opportunities

. Build Action Plan
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The resulting 2020 Catalyst Strategic Placreated a number of different

committees aimed at addressing sustainability goals outlined by the

group present at the event.A community survey sent to1000 local area

residents later confirmed the goals and aspirations of the Strategic Plan

were consigent with those opinions of the larger community. @% @
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ORGANIZATION OF SUSIN MID-MAINE

The organization of Sustain MieMaine is evolving. The groups are organized according to the
current flow of communication, also shown below. Note that the communitian flow is not a
hierarchical structure. Sustain MidMaine is divided into the following groups:

Community Catalyst
Steering Committee
Executive Committee
Sustainability Coordinator
Objective Teams
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Community Catalyst

The Community Catalyst represents thbody of community members that came together in January
2009 to draft the 2020 Vision and establish the goals and objectives for achieving it. Many members
of the catalyst are also members of the individual committees, including the Steering and Executive
committee. The group will continue to evolve as new members join. Ultimately, it is this group that
determines the priorities and policies for Sustain MieMaine.

Steering Committee

The primary purpose of the Steering Committee is to provide support and sistance to the Team
Leaders. In lieu of the Community Catalyst convening, the Steering Committee is empowered to
make decisions regarding allocation of resources and matters of policy providing that such
decisions are within the broad outline of the 2020Vision. This committee is composed of the Team
Leaders and other key individuals and meets on a monthly basis.

Executive Committee

The Executive Committee is composed of members of the Steering Committee and is charged with
working directly with the Sustainability Coordinator regarding questions of an administrative

nature that may require quick responses andecisions. Currently, there are three members (Sally
Harwood, Elery Keene, & Mike Roy) who attempt to answer questions of policy and resource
allocation in between meetings of the Steering Committee. This committee meets on a monthly
basis.

Sustainability Coordinator

The Sustainability Coordinator is the geo-person for Sustain MidMaine. He/she works with the
Team Leaders on a daily oweekly basis, as well as communicating the messages of the group
through public media, the website, and newsletters. The Coordinator has responsibility for the
administration of all day-to-day affairs of the Sustain MieMaine, including scheduling meetings
assisting team leaders with research and data collection, answering requests for information from
other like organizations. The Coordinator reports to the Steering Committee andll ultimately
report to the Community Catalyst.The current coordinator is Linda Woods, who can be reached at
coordinator@sustainmidmaine.org
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Objective Teams

The Objective Teams drive the projects that are stated in the 2020 Vision. Originally, eight teams
were created. The Organization and Finance teams were combined and integrated into the Steering
Committee and the Sustainability Coordinator, leaving the remaing six objective teams. The final
organization of the objective teams is still evolving, based on the status of the sustainability
coordinator. The current six teams are:

Energy Conservation and Renewable Energy
Transportation Efficiency and Choices
WasteReduction and Recycling

Public Education and K12 Curriculum Change
Community Gardens and Local Food
Communication
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