
Steering Committee Minutes 

November 24, 2009 5:30 PM 

 

Members Present: Doug Carrick, Mike Heavener, Iver Lofving, Elery Keene, Ross 

Nason, Linda Woods 

 

1. Review of the EECBG Grant:  

 The well-written proposal was sent on time. 

 The announcement should be forthcoming in early January. 

 Doug suggested adding other towns to subsequent proposals.   

 $10,000 of this application is a feasibility study of generating electricity 

from burning & low-pressured steam to heat buildings.  

 Some money is for a first-level scale weatherization (like Unity) using 

experts from KVCAP.  More complete weatherization audits might follow 

for individuals who commit to financing the recommendations.   

 For those interested, funding could be available for domestic solar hot 

water. 

 Elery explained need for someone with knowledge about assessment of 

first-level weatherization needs. 

 Ross wondered about the state weatherization kits.  Iver explained these 

are simplistic kits but serve a valuable purpose. 

 A discussion followed about the value of internal storm windows. 

 Elery summarized a meeting with a local banker working with the 

Housing Authority.  His program is a bit different but could be aligned to 

our proposal. 

 

2. Committee Updates 

Education 

 Skowhegan students did a weatherization project with Somerset County 

Extension agents.   

 Jamie Nemeck is coordinating a free monthly community-education 

program. 

 Co-sponsoring a program about Shopping Locally to be held on December 

2 at 5:30 at Barrels Community Market 

 Sustain Mid-Maine will have a Rethink, Reduce, Reuse, Recycle float in 

the Waterville Holiday Parade.  Mike Heavener made the motion that 

Mike Roy will be dressed as an elf and walk along with the float.  This 

was unanimously approved.   

 Next meeting: December 3 at Grand Central Café at 6:00. 

 

Garden 

 Stu met with the South End Association.  They are receptive to a 

community garden. 

 Ross went to a meeting Resource, Conservation, & Development meeting 

about Community Gardens.   



 

Rethink, Reduce, Reuse, Recycle  

 Held composting workshops & hosted The Story of Stuff 

 Both of these led to interesting discussions with community members. 

 Next meeting: December 2 at 4:15 in the Mayor’s Conference Room 

 

Transportation 

 Establishing many Park & Rides in Waterville/Fairfield.  There are several 

unofficial places that this committee is working to finalize. 

 Jim has been working on busing between Waterville & Augusta.  The 

hope is to have this available should gas prices increase again.  

 Elery has daily info about the increase in prices of barrels of oil.  Contact 

Elery if you are interested.   

 

Mike Heavener 

 Funding for the coordinator’s position expires December 9
th

. 

 An anonymous donor provided money to continue the position.  This will 

be financed through the Waterville-Winslow Solid Waste Cooperation. 

 

3. Reunion 

 To be held Saturday, January 16 

 Doug suggested to serve morning breakfast.  Linda repeated the desire to 

serve local products.   

 Doug suggested Barrels might be contacted to provide food as a way to 

advertise. 

 Elery said that Mike Roy suggests using the City Council Chambers. That 

was accepted by this group. 

 Doug wants a program/agenda/speaker. 

 Doug suggested that Mike Roy be the speaker/facilitator or find someone 

to fill this position. 

 One component should be team reports. 

 

 

The next Steering Committee Meeting December 22 at 5:30 in the Mayor’s 

Conference Room. 

 

 

 

  

 


