Project Status Report

DEPARTMENT OF PUBLIC WORKS
Project Description: Head of Falls - Two Cent Bridge Access Pedestrian Access & Plaza CDBG

Persons Responsible: John Lombardi Estimated Cost: $360,500.00
Project Timeline:

WORK PHASE SEQUENCE I. Jan

Feb March Aprii May June July Aug Sept Oct Nov Dec Jan

Issue Request for Proposal
Proposals Due
Recommendation for Engineering Selection
Hire Consultant

Architectural and Engineering Design

Bid Out Design

Bid Opening

Recommendation for Contractor Selection
Hire Contractor

Sediment/Erosion Control

Vegetation Removal

Material Procurement and Stockpiling

Excavation and Placement of Base Material and Grading
Installation of Storm Drain and Electrical Conduits
Roadway/Walkway Paving and Curb Installation

Raise Bridge Ramp

Jan Feb March Aprii  May June July Aug Sept Oct Nov Dec Jan

Excavation and Placement of Base Material and Grading
Installation of Storm Drain

Paving and Paver Installation

Installation of Steps and Wall

Signage/Bollards/Seating

Landscaping




