WATERVILLE ROBERT LaFLEUR MUNICIPAL AIRPORT
MASTER PLAN UPDATE - PHASE 11

JOINT MEETING OF THE

PROJECT MANAGEMENT TEAM (PMT)
&
PROJECT ADVISORY COMMITTEE (PAC)

November 7, 2011
5:00 PM TO 7:00 PM

At
Waterville City Hall
City Council Chambers

1 Common Street
Waterville, Maine 04901

AGENDA

e Please complete the “Sign-In Sheet”

e Introduction of Meeting Participants

¢ Summarize Previous Work

e Review & Discuss Task 8 - Airport Layout Plan (ALP)

e Review & Discuss Task 9.1 - Capital Improvement Plan (CIP)
¢ Review & Discuss Task 9.2 - Financial Plan

e Review Project Schedule

e Discuss Next Steps
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