    CITY OF WATERVILLE
										
REGULAR MEETING            COUNCIL MINUTES          JULY 19, 2016



REGULAR MEETING
7:00 P.M.

PRESENT:	NICHOLAS ISGRO, MAYOR 
	MIKE ROY, CITY MANAGER
	WILLIAM LEE, CITY SOLICITOR

COUNCILORS:	STEPHEN SOULE, NATHANIEL WHITE, ROSEMARY WINSLOW, SYDNEY MAYHEW, JOHN O’DONNELL, DANA BUSHEE, JACQUELINE DUPONT


COMMUNITY NOTES


Ticonic Street resident Steve Aucoin, shared that an 18 year old man that he had recently encountered had shown him that he was armed and urged residents and members of the Police Department to be aware.

Candace Savinelli, 2 Ashley Terrace, questioned the accuracy of the shift in tax assessment valuation from commercial to residential properties.

City Council Sydney Mayhew shared his concerns about the valuation shift.

Norton Webber, 30 First Rangeway, expressed his concern about the city’s debt load and suggested a cap of the mil rate at $15.

Leo St. Peter, Webb Road resident, questioned the city’s foresight in investing $1,250,000 in infrastructure at the Head of Falls.

Resident Don Dufour shared that the vision from previous administrations had been to make the Head of Falls a tax paying entity. Dufour stated that the Mayor, City Councilors and Department Heads have done their jobs by presenting a decreased budget, adding that the revaluation is the main issue and urged the City Council to implement the new valuation next year to allow time for residents to appeal.

Chris Rancourt, Cherry Hill Terrace, urged the Mayor and Councilors to not spend so much money.

Sandy Sullivan, Field Stone Drive, expressed her concern that 30% of the property in the city is tax exempt.


APPROVAL OF CONSENT AGENDA


CITY COUNCIL MEETING OF JULY 5, 2016

RESOLUTION 134-2016	ROLL OF ACCOUNTS NO 14

Motion Made and Seconded for Approval of Consent Agenda
Vote:  All in Favor (7-0)

UNFINISHED BUSINESS

RESOLUTION 135-2016	OVERRIDE OF THE MAYOR’S VETO

Motion Made and Seconded to Adopt
Mayor Isgro urged the city council to uphold the veto, to allow for two more weeks to look at the budget.
Councilor Soule asked that the entire burden not be put on the schools, and to think about every department.
Council Chair O’Donnell stated that the budget was not the problem, adding that the problem is the revaluation which has shifted to residential, single family properties.  O’Donnell suggested that the mil rate needs to be at $19.50 to keep taxes manageable for residents.  O’Donnell added that with the reduction in state revenue sharing of $1.8M, the city would need to have $5m in cuts.
Councilor Mayhew questioned whether they could cut $5M, but added that taking time to investigate where more cuts can be made would be a beneficial process.
Ward 5 resident Julian Paine shared that he has a 30% tax increase after the homestead exemption is applied with a $24.5 mil rate, adding that other companies cap their increases.  Paine said that 33% of residents are facing a 100% increase, stating that the mil rate is the problem.  Paine suggested a mil rate of $21.7 and then work the budget backwards.  Paine suggested that the city should borrow to reduce the mil rate, vote on the competency of the town manager, and asked two councilors to remove themselves due to conflicts of interest.
Brad Sherwood suggested the consideration of developing fire districts and street maintenance districts as a way to charge non-profits for the services we provide them.  Sherwood urged the council to examine the budget, delay the increase in valuations.
Don Dufour encouraged the City Council to take a look at unrestricted assets to offset tax increases, adding that the revaluation is the issue, not the budget.
Ward 7 resident Bob Vear indicated that his property had been reduced in value which will result in a tax decrease for him, but added that he feels that the city council should think about implementing the revaluation for a year.
Norton Webber questioned the shrinking school enrollment and urged the City Council to take a hard look at all departments, cap the mil rate and pay off the debt.
Resident Gary Mayheux thanked the Mayor for his veto, and questioned what happened to the $20 mil rate that had been estimated when deciding to fund the revaluation.  Mayheux urged the council to live within our means and accept our demographics.  Mayheux urged support of the Mayor’s veto.
Steve Aucoin pointed out that no other towns have 30% of their properties tax exempt, which makes comparing mil rates an over generalization.
Daniel Henyan, Ward 2 resident, suggested that the City Council not implement the revaluation and adjust the mil rate accordingly.
Councilor Bushee questioned whether the City could legally put off implementing the revaluation.  
City Solicitor Lee stated that if the city were to not implement the revaluation, anyone that would have had a tax decrease from the reevaluation would be eligible to apply for, and be granted, a tax abatement based on our proposed new valuation figures, since property taxes are based on just value, or market value.  
[bookmark: _GoBack]Paul Castonguay, Tax Assessor, explained that no state law requires a revaluation when all values drop to a certain percentage, but that when the quality rating drops below 20%, there is a mandate to have a revaluation. Castonguay added that the last revaluation took place in 1993, and the mil rate dropped from $30 to $20.70, but that the valuation growth in this revaluation was much smaller.  
John O’Donnell asked if it would take a $5M budget reduction to get to a $19.5 mil rate, to which Castonguay replied in the affirmative.
Leo St. Peter said that the city is spending too much, and suggested a 3 day unpaid leave for city employees as a budget reduction option.
Nick Champagne, Ward 5 resident, thanked the City Councilors and Mayor for listening, and questioned the process for contesting the revaluation.
Paul Castonguay explained that residents could appeal to the Assessor after the tax bills are issued, then to the Board of Assessment Review, then to the State Board of Assessment Review, and then to Superior Court.
Paul Lussier stated that he didn’t’ feel that the assessments were inaccurate, but feels that the issue is a spending problem, suggesting that the City Council look at cutting 10% across the board, which would result in a mil rate of $19.
Councilors Voting Yes:  White, Winslow, O’Donnell, Bushee, Dupont
Councilors Voting No:  Soule, Mayhew
Vote:  (5-2)

ORDER 121-2016	APPROPRIATION OF MUNICIPAL AND SCHOOL OPERATING BUDGET FOR THE PERIOD OF JULY 1, 2016 THROUGH JUNE 30, 2017

No Action Taken Due to Veto being Overridden

ORDER 120-2016	APPROPRIATION OF TIF FUNDS FOR HATHAWAY CREATIVE CENTER

Motion Made and Seconded to Adopt
Motion Made and Seconded to Postpone until 8/2/16
Vote:  All in Favor (7-0)

ORDER 125-2016	ACCEPTANCE OF A NEW CITY STREET (MOUNT MERICI AVENUE)

Motion Made and Seconded to Adopt
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, O’Donnell, Bushee, Dupont
Councilors Voting No:  None
Vote:  All in Favor (7-0)

ORDER 126-2016	TO RENAME PORTIONS OF WESTERN AVENUE (LEE WAY)

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Motion Made and Seconded to Postpone until 8/2/16
Vote:  All in Favor (7-0)

ORDER 127-2016	ACCEPTANCE AND APPROPRIATION OF 2016 BYRNE JUSTICE ASSISTANCE GRANT

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, O’Donnell, Bushee, Dupont
Councilors Voting No:  None
Vote:  All in Favor (7-0)

ORDINANCE 128-2016	AMENDMENT TO THE ZONING ORDINANCE (WESTERN AVENUE)

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, O’Donnell, Bushee, Dupont
Councilors Voting No:  None
Vote:  All in Favor (7-0)

ORDER 129-2016	APPROVAL OF A NATURAL GAS EASEMENT (EDUCARE)

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, O’Donnell, Bushee, Dupont
Councilors Voting No:  None
Vote:  All in Favor (7-0)

ORDER 130-2016	APPROVAL OF FORFEITURE (FROST)

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, O’Donnell, Bushee, Dupont
Councilors Voting No:  None
Vote:  All in Favor (7-0)

ORDER 131-2016	ACCEPTANCE OF A GIFT OF RESIDENTIAL PROPERTY (WATER STREET)

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, O’Donnell, Bushee, Dupont
Councilors Voting No:  None
Vote:  All in Favor (7-0)

ORDINANCE 132-2016	ADOPTION OF AN ORDINANCE REGULATING MARIJUANA FACILITIES

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, O’Donnell, Bushee, Dupont
Councilors Voting No:  None
Vote:  All in Favor (7-0)

ORDINANCE 133-2016	REPEAL OF ORDINANCE 42-2016 REGULATING MARIJUANA FACILITIES

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, O’Donnell, Bushee, Dupont
Councilors Voting No:  None
Vote:  All in Favor (7-0)

NEW BUSINESS


RESOLUTION 136-2016	EXTENSION OF OUTDOOR DINING TO COMMON STREET

Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

RESOLUTION 137-2016	APPROVAL OF A CONTRACT FOR SOLID WASTE DISPOSAL

Motion Made and Seconded to Read by Summary Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

RESOLUTION 138-2016	REFERRAL TO THE PLANNING BOARD (222 COLLEGE AVENUE)

Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

ORDER 139-2016	EXTENSION OF CONCOURSE LEASES

Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

ORDER 140-2016	APPROVAL OF LEASE RENEWAL (JOSEPH’S FIRESIDE)

Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

MANAGER’S REPORT


City Manager Roy asked the City Councilors if they would be willing to move the date of the next City Council meeting, since the South End Neighborhood Association’s Night Out event was scheduled to take place on August 2nd.  Councilors agreed to move the date of the meeting to Monday, August 1st.

Motion Made and Seconded to Adjourn
Adjourned at 9:15 p.m.


_________________
City Clerk
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