
    CITY OF WATERVILLE 

           

REGULAR MEETING            COUNCIL MINUTES          JULY 25, 2017 

 

 

EXECUTIVE SESSION 

6:30 

REAL ESTATE NEGOTIATIONS 1 M.R.S.A. §405 (6)(C) 

 

 

REGULAR MEETING 

7:00 P.M. 

 

PRESENT: NICHOLAS ISGRO, MAYOR  

MIKE ROY, CITY MANAGER 

WILLIAM LEE, CITY SOLICITOR 

 

COUNCILORS: STEPHEN SOULE, NATHANIEL WHITE, LAUREN LESSING, 

SYDNEY MAYHEW, NICHOLAS CHAMPAGNE, WINIFRED 

TATE, JACQUELINE DUPONT 

 

 

COMMUNITY NOTES 

 

 

Ori Lessing, Ward 3 resident and MIFF Board President expressed his 

pride and gratitude for the support of this event and specifically 

thanked the local sponsors. 

 

Scott McAdoo, Secretary to the Board of Directors of the Community 

Land Trust, shared that 181 Water Street property was still for 

sale, and that the property at 232 Water Street was being purchased 

and they hoped to develop a pocket parks at this site.  McAdoo added 

that they were in the process of interviewing candidates for a part-

time position. The Community Land Trust became a member of the 

Chamber of Commerce in July.   

 

Julian Payne, Ward 5 resident, congratulated the people who had 

received nominations for local seats at the recently held political 

caucuses. 

 

Paula Raymond, Ward 7 resident, recognized two Colby College 

students, Carolyn Jones and Emily Dolan, who had been working with 

her on several projects throughout the city. 

 

Erik Thomas, Ward 7 resident, invited the public to attend the 

upcoming Waterville Rocks event this Friday, from 6-8 p.m. in the 

Castonguay Square. 

 

Resident Karen Heck acknowledged that the Waterville Public Library 

was one of ten libraries in the country to receive a national award. 

Heck recognized Sarah Sugden and her staff for their work. 
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Councilor Dupont announced the 10
th
 Annual South End Neighborhood 

Association’s Night Out Event being held on August 1
st
.  

 

Councilor Lessing acknowledged the debate regarding meeting civility 

at the last City Council meeting and passed out a sheet summarizing 

Robert’s Rules of Order. 

 

Council Chair Soule asked if any Councilors had any conflicts on any 

item being discussed tonight.  Councilor Lessing indicated that she 

would recuse herself from Resolution 114-2017, to which she was the 

subject.  

 

APPROVAL OF CONSENT AGENDA 

 

 

CITY COUNCIL MEETING OF JULY 5, 2017 

 

RESOLUTION 113-2017 ROLL OF ACCOUNTS NO 14 

 

Motion Made and Seconded for Approval of Consent Agenda 

Vote:  All in Favor (7-0) 

 

Motion Made and Seconded to Take Up Resolutions 115 & 116 

and Order 117 Out of Order 

All in Favor (7-0) 

 

RESOLUTION 115-2017 APPROVAL OF AN OPTION FOR CITY PROPERTIES 

(WEBB ROAD) 

 

Motion Made and Seconded to Adopt 

Vote:  All in Favor (7-0) 

 

RESOLUTION 116-2017 REFERRAL TO THE PLANNING BOARD (299 MAIN 

STREET) 

 

Motion Made and Seconded to Adopt 

Vote:  All in Favor (7-0) 

 

ORDER 117-2017 SALE OF CITY PROPERTY (19 SUMMER STREET) 

 

Motion Made and Seconded to Adopt 

Councilors Voting Yes:  White, Lessing, Mayhew, Champagne, 

Tate, Dupont 

Councilors Voting No:  Soule 

Vote:  (6-1) 

 

Motion Made and Seconded to Take Order 111-2017 Out of 

Order 

Vote:  All in Favor (7-0) 
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ORDER 111-2017 SALE OF CITY PROPERTY (232 WATER STREET) 

 

Motion Made and Seconded to Adopt 

Councilors Tate and Dupont Abstained Due to Conflicts of 

Interest 

Vote:  All in Favor (5-0) 

 

 

UNFINISHED BUSINESS 

 

 

RESOLUTION 114-2017 COMPLAINT UNDER ARTICLE IV OF CITY CHARTER 

 

Motion Made and Seconded to Adopt 

City Solicitor Lee explained the process for this 

proceeding 

Mayor Isgro left podium and turned the proceeding over to 

the City Councilors, with Chair Soule presiding. 

Lee further explained that there is no prohibition in the 

City Charter to serve as a City Councilor and 

simultaneously work for the school department or have a 

spouse that works for the school department. 

Complainant Chris Rancourt stated that, although the City 

Charter and Ethics Ordinance are weak, that this is not an 

issue of legality but an issue about the appearance of a 

financial conflict.  Rancourt said there would be no 

conflict if a spouse worked outside of the Waterville 

school district, but that a labor union is formed to 

advance its members. Rancourt clarified that, at the 

least, Councilor Lessing should abstain from voting on the 

budget.  When questioned by Councilor Tate about which 

union member spoke at the meeting in question, he answered 

that he didn’t recall the name of the person. 

Co-complainant Gary Maheux stated that Lessing had 

questioned Superintendent Haley about closing the Albert 

Hall School and whether it would cost the city money to do 

so, when her husband works as a teacher at that school.  

Maheux then questioned Lessing’s motives for sponsoring a 

resolution restricting public participation at City 

Council meetings, just weeks after a resident had exposed 

erroneous numbers that had been presented regarding per 

pupil student costs.  Mayhew shared that the Maine 

Municipal Association had stated that it would be better 

for a City Councilor to abstain if there were a question 

of bias, although it is not required.  Maheux closed his 

statement by saying that, due to the appearance of a 

personal conflict, Lessing should recuse herself from the 

budget vote. 
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Councilor Lessing stated that her husband has tenure in 

the Waterville School system; therefore a closure of the 

Albert Hall School would not cut his position. 

Lessing said that the Resolution that she had introduced 

was found to overlap with Roberts Rules of Order, so it 

was dropped.   

Council Chair Soule asked the complainants if they 

understood that the school department is a separate legal 

entity, they stated that they did. 

Bill Lee explained that Article VI, Section 2 of the City 

Charter requires a removal from office if a City Councilor 

receives a direct or indirect benefit from a contract the 

city is a party to.  Lee questioned what contact Councilor 

Lessing is benefitting from? Maheux reiterated that the 

City Charter was too vague, and asked Councilor Lessing to 

abstain from voting on the budget.   

Councilor White asked for Maheux to confirm that he was 

not seeking a removal from office, but simply an 

abstention on the budget vote.   

Councilor Champagne said that he didn’t feel that there 

was sufficient grounds for removal from office, but 

suggested that Councilor Lessing may want to abstain from 

voting on the budget due to the appearance of a conflict. 

Councilor Mayhew concurred with Councilor Champagne. 

Councilor Lessing closed by saying that she had checked 

with the Maine Municipal Association before running for 

office, to be sure there was no conflict in her serving. 

Lessing also spoke about this issue with many constituents 

before running for office, and received 80% support from 

voters within Ward 3.  The Councilor said that she felt it 

would be a betrayal to her constituents if she did not 

vote on the budget. 

Solicitor Lee explained that this Resolution was to see 

what action, if any, the City Council would take, 

detailing that a motion would need to be made for the 

Council to take action. 

No motion was forthcoming from the City Councilors. 

 

ORDER 106-2017  APPROPRIATION OF MUNICIPAL AND SCHOOL 

OPERATING BUDGETS FOR THE PERIOD OF JULY 1, 

2017 THROUGH JUNE 30, 2018 

 

Motion Made and Seconded to Read by Title Only 

Vote:  All in Favor (7-0) 

Motion Made and Seconded to Adopt 

City Manager Roy presented two scenarios to consider for 

amendments, one with a .53 increase, the other with a .63 

increase that reflected a $75,000 increase for the school 

Motion Made and Seconded to Amend to reflect the figures 
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that result in a .53 mil rate increase 

Paula Raymond, Ward 7, distributed a comparison sheet of 

mil rates of abutting towns in our area and other towns in 

the northern part of the state. 

Susan Reisert, Ward 2 Board of Education member, asked the 

Council to support the .63 mil rate increase, and 

explained that this change was brought forward only 

yesterday, since that was the first opportunity the Board 

of Education had to review the new revenue numbers from 

the state. 

Julian Payne, Ward 5, urged the City Council to support 

the .53 proposal and acknowledge Council Chair Soule’s 

bipartisan approach to the budget. 

Karen Heck, Ward 6, questioned what the $75,000 would be 

used for and received clarification that those funds would 

pay for 2 Ed Techs and $15,000 would be used to purchase 

security cameras.  Heck said that the increase would 

results in approximately a $10 increase a homeowner’s tax 

bill and urged support. 

Superintendent Eric Haley explained that these figures 

represented a 2.08% increase, and that this was only voted 

on yesterday by the school board. 

Phil Bofia, Ward 2 resident, said that the budget process 

had taken more than 6 months and said that he believed 

that the process should be respected. 

Charles Ferris, Ward 4, stated that the difference between 

the two proposals was only $30 per year and said that the 

special needs children need help and urged defeat of the 

lower proposal. 

Gary Maheux said that we are properly funding our schools 

and said that $10 a year is a lot for some residents.  He 

urged support of the lower proposal. 

Susan Reisert, Ward 2 Board of Education member, urged the 

City Council to acknowledge the work of the School Board 

and support their recommendation. 

Council Chair Soule clarified that the special needs 

children are getting the services they need. Soule added 

that security cameras don’t stop things from happening, 

they just record them. 

Councilor Champagne said that his Ward has older residents 

who live on fixed incomes and that any increase is a big 

increase to them. 

Councilor Lessing urged residents to take advantage of  

state programs that offer tax assistance to homeowners. 

Emanuel Pariser, Ward 2, commended the work of the City 

Council and Board of Education, and said that he would 

support an additional $12 a year tax increase.  

Councilor Lessing asked the Mayor if we could look at 

other areas to find the $75,000 in the next week, to which 
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Mayor Isgro responded affirmatively. 

John Levesque, Ward 4 resident, corrected previously 

stated income figures and urged people to do the research 

before making a decision. 

Lisa Evans, Ward 6, expressed her support of the security 

cameras and Ed Tech positions, and urged the City Council 

to vote on the increased proposal and hash out the details 

later. 

Ori Lessing, Ward 3, said that the teachers love your 

children and love teaching, and aren’t in it for the 

money. 

Lisa Allen, Ward 4 resident, explained that a school 

resource officer is good, but can’t be everywhere and 

urged support of the school’s recommended increase to be 

able to purchase security cameras for the hallways. 

Erik Thomas, Ward 7, expressed his feeling that the 

schools are under attack, and said that good schools 

attract and retain people to our town. 

Mayor Isgro explained that $60 more a month, matters to 

residents.   

Vote on Amendment:  All in Favor (7-0) 

Motion Made and Seconded to Adopt As Amended:  All in 

Favor (7-0) 

 

 

 

NEW BUSINESS 

 

ORDINANCE 118-2017 AMENDMENT TO ZONING (8 HIGHWOOD STREET) 

 

Motion Made and Seconded to Postpone Indefinitely 

Vote:  All in Favor (7-0) 

 

 

Motion Made and Seconded to Adjourn 

Adjourned at 9:15 p.m. 

 

 

_________________ 

City Clerk 

 


