    CITY OF WATERVILLE
										
REGULAR MEETING            COUNCIL MINUTES        AUGUST 16, 2016


EXECUTIVE SESSION
6:30 P.M.

LABOR NEGOTIATIONS
1 M.R.S.A. § 405 (6) (D)


PUBLIC HEARING
6:45 P.M.

MERICI WOODS HOUSING

City Manager Mike Roy explained that state law requires a public hearing for any TIF proposal.  He added that the Merici Woods project had been discussed at the TIF Advisory Committee meeting, and that the first vote on this would take place tonight and the second vote would be on the agenda for September 6th.  

Councilor O’Donnell questioned whether the TIF Advisory Committee had recommended a term length and reimbursement amount for the TIF.  Roy answered that the length and reimbursement amount requested by the developer and what was recommended by the TIF Advisory Committee were different.  Roy stated that there were no specific numbers in the City Council Order, but that those numbers would be finalized for the final vote on September 6th. 

Roy introduced Diane Townsend to speak on behalf of the Merici Woods project.  Ms. Townsend, representing the developer, explained that the project would consist of 28 units of affordable elderly housing.  She added that the developer is asking for a 75% return for 30 years, to help pay for operating costs.  She shared that the TIF Advisory Committee had recommended a 20 year maximum term, with a 50% return. Ms. Townsend explained that the Merici project will be operated by Waterville Housing Authority and will offer subsidized housing for the elderly, so that there will not be a lot of operating cash, unlike the Seton project which is a for-profit venture offering housing at market rates.

Mayor Isgro suggested that the City should host a TIF workshop, to help to inform the public about the benefits of offering developers a TIF.  He added that the viability of a project is often based on the TIF, but there are also advantages to the City.  Isgro indicated his support for the developer’s terms of the TIF.

Councilor Dupont asked if the building will stay on the tax rolls once redeveloped.  Ms. Townsend explained that it is owned by a for profit entity, and would remain for-profit for 15 years, but that a non-profit would have a right to first refusal after 15 years. 

Dan L’Heureux questioned what a 20-year term with a 50% return would generate for revenues for this project.  City Manager Roy indicated that he would be asking the developer to show us their bottom line financials and will have that information available for the public by September 6th.

Resident Leo St. Peter expressed his confusion about how the project can be non-profit and for-profit at the same time, and expressed his support of the idea of offering a TIF workshop to the public.

Mayor Isgro clarified that this building will be taxable for real estate tax purposes, but that income tax is a different topic.  Isgro explained that capturing some of the new valuation results in more school subsidy dollars coming to the city.

Councilor Mayhew asked what the low and high-end rent being charged would be.  Ms. Townsend answered that it would be based on median income for Kennebec County and would likely range from $550-$750 per month. 

There being no further questions or comments, the public hearing was closed.


REGULAR MEETING
7:00 P.M.

PRESENT:	NICHOLAS ISGRO, MAYOR 
	MIKE ROY, CITY MANAGER

COUNCILORS:	STEPHEN SOULE, NATHANIEL WHITE, ROSEMARY WINSLOW, SYDNEY MAYHEW, JOHN O’DONNELL, DANA BUSHEE, JACQUELINE DUPONT


COMMUNITY NOTES


Brian Vigue, co-owner of the Framemakers, stated that he and his wife Amy are part of the Waterville Cultural Planning Project, whose goal it is to bring more public art to Waterville.  He shared that they were organizing a mural project on the Concourse side of their building and invited anyone who was interested to take a look.  He further detailed that this project is being supported through the sale of prints.

Julian Payne, Ward 5 resident, indicated that he feels there is an ethical issue with Councilor Bushee voting on the budget, since she is employed with Jobs for Maine Grads in Waterville, which is partially funded by the school budget.  Mr. Payne said that City Solicitor Lee had ruled that this was not illegal; however Payne stated that conflict is perceived.  Councilor Soule stated that JMG is paid by the state, with a small portion of funding coming from the school budget.

Councilor Bushee expressed her appreciation for the Waterville Rocks series and thanked everyone who came out.  

Resident Leo St. Peter suggested that City Council meetings be moved to a larger venue.  Mayor Isgro said that if high attendance continues, the meeting will be relocated.


APPROVAL OF CONSENT AGENDA


CITY COUNCIL MEETING OF AUGUST 1, 2016

RESOLUTION 144-2016	ROLL OF ACCOUNTS NO 16

Motion Made and Seconded for Approval of Consent Agenda
Vote:  All in Favor (7-0)

UNFINISHED BUSINESS


ORDER 121-2016	APPROPRIATION OF MUNICIPAL AND SCHOOL OPERATING BUDGET FOR THE PERIOD OF JULY 1, 2016 THROUGH JUNE 30, 2017

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to reduce the school revenue by $250,000
Councilor O’Donnell spoke to his motion, indicating that the school using more surplus was fiscally irresponsible, adding that if schools are deficient good people leave the city, $2,000 per student is well below the state average, and using additional surplus will make the city fall below its policy to have 12% undesignated reserves
Resident Jessica Laliberte shared that she had filed an affidavit and collected 812 signatures on a petition in 7 days.  She stated that we need a strategic plan moving forward, and questioned the salaries of department heads who don’t live in Waterville, the Fire Chief cutting safety equipment, the school spending an additional $22,000 to hire a strings teacher, and funding $30,000 to Waterville Main Street
Resident Julian Payne expressed his opposition to this motion, suggesting that the Council would be risking another veto or another petition.  
Ward 5 resident Gary Mayheux expressed his frustration that the cuts being implemented were short-term fixes and added that the council’s priority should be keeping residents in their homes.  Mayheux added that the size of our government isn’t sustainable and suggested that residents need long-term tax relief.
Hannah Heidt, Ward 6 resident, shared her support for keeping the $250,000 in revenue in the budget, based on her positive experiences in a school environment with smaller class sizes.
[bookmark: _GoBack]Mayor Isgro stated that a citizen task force will be formed to develop a strategic plan. Isgro promised that he would veto the budget if it was not passed as agreed upon at the most recent City Council budget workshop.  
Councilor Bushee shared her support of the idea of forming a task force.
Councilor Mayhew reminded the Councilors that they serve at the pleasure of their constituents.
Hank Poirier, Ward 4 resident, said that the signature gatherers were non-partisan and suggested that more cuts need to come from the school.
Councilors Voting Yes:  White, O’Donnell
Councilors Voting No:  Soule, Winslow, Mayhew, Bushee, Dupont
Vote:  2-5
Motion Made and Seconded to amend to reflect the figures based on the last budget workshop
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, Bushee, Dupont
Councilors Voting No:  O’Donnell
Vote:  6-1
Motion Made and Seconded to Adopt As Amended
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, Bushee, Dupont
Councilors Voting No:  O’Donnell
Vote:  6-1


NEW BUSINESS


CERTIFICATION OF PETITION



RESOLUTION 145-2016	LEASE AIRPORT PROPERTY

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

RESOLUTION 146-2016	ISSUANCE OF A LIQUOR LICENSE TO CLUB 656, LLC

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

RESOLUTION 147-2016	ISSUANCE OF A VICTUALER’S LICENSE TO CLUB 656, LLC

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

RESOLUTION 148-2016	ISSUANCE OF A SPECIAL AMUSEMENT LICENSE TO CLUB 656, LLC

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

RESOLUTION 149-2016	ISSUANCE OF A VICTUALER’S LICENSE TO HOLY CANNOLI, INC.

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

RESOLUTION 150-2016	ISSUANCE OF A LIQUOR LICENSE TO HOLY CANNOLI, INC.

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)


RESOLUTION 151-2016	ISSUANCE OF A VICTUALER’S LICENSE TO FIREHOUSE SUBS

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

RESOLUTION 152-2016	REFERRAL TO THE PLANNING BOARD (267 WEST RIVER ROAD)

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)

ORDER 153-2016	DESIGNATION OF MERICI WOODS REDEVELOPMENT MUNICIPAL TAX INCREMENT FINANCING DISTRICT AND ADOPTION OF RELATED DEVELOPMENT PLAN

Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Motion Made and Seconded to Amend with the substituted language provided
Vote:  All in Favor (7-0)
Motion Made and Seconded to restrict the term to 20 years
All in Favor (7-0)
Motion Made and Seconded to restrict to 50% reimbursement
Councilors Voting Yes:  White, O’Donnell
Councilors Voting No:  Soule, Winslow, Mayhew, Bushee, Dupont
Vote: 2-5
Motion Made and Seconded to set the reimbursement to 75%
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, Bushee, Dupont
Councilors Voting No:  O’Donnell
Vote:  6-1
Motion Made and Seconded to Adopt As Amended
Councilors Voting Yes:  Soule, White, Winslow, Mayhew, Bushee, Dupont
Councilors Voting No:  O’Donnell
Vote:  6-1




ORDER 154-2016	APPROVAL OF A NATURAL GAS EASEMENT (10 TEMPLE COURT)


Motion Made and Seconded to Read by Title Only
Vote:  All in Favor (7-0)
Motion Made and Seconded to Adopt
Vote:  All in Favor (7-0)


Motion Made and Seconded to Adjourn
Adjourned at 8:30 p.m.


_________________
City Clerk
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