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Finance Quarterly Overview 

To: Mayor and City Council  
From: Heather Rowden, Finance Director  
Date: March 6, 2018 

Finance Overview 
Starting February 1, 2018 we fully transitioned to People’s United Bank.  People’s is providing 

both banking and purchase card services to the City.  They have been very helpful and 

responsive during the implementation period which ensured a smooth transition. 

 

As of December 31, 2017, the City had collected $10,245,436.87 out of $16,697,598.67 in taxes 

assessed last year.  After lagging slightly during the first three months, tax payments have picked 

up and we are on track compared to previous years’ payment history.  I estimate that we will 

continue the trend of the last few years and collect at least 93% of taxes assessed in April 2017.  

The City currently has 175 active tax liens on 2017 taxes. 

 

 
 

As you can see in the attached Quarterly Budget Update for Revenue, other revenues are also on 

track.  Overall, we’ve collected approximately 56% of budgeted revenues.  Code enforcement 

collected a large payment ($256,445) for a planned construction project and expects additional 

revenue related to this project to follow, pushing them well beyond what was expected for the 

year.  This is a one time revenue increase that will not continue at this rate in future years.  For 

example, since 2010, the next-highest revenue year came in 2014 with a yearly total of $247,629.  

That being said, there are many other projects planned around the City so we are anticipating 

revenue is excess of the past few years. 
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The next chart shows the City’s general fund expenses over the past four years: 

 

 
 

As expected, expenses have picked up as the year has progressed.  You’ll see in the attached 

Quarterly Budget Update for Expenses that, overall, the City is in a good spot.  While some 

departments may appear to have overspent in the first half of the year, most of those amounts are 

items that are due in the beginning of the year and no more expenses will be coded to those 

budget lines. 

 

Public Works has had a number of mechanical expenses using older equipment prior to the dual 

packer truck arriving and as winter has set in.  In addition to normal wear and tear, the 

transmission in one of the packer trucks needed to be replaced with a cost of just over $12,000.  

While we are working hard to stay on budget, parts costs for the City’s aging equipment have 

increased in recent years.  These types of expenses in the second and third quarter of any fiscal 

year increase, generally falling off again in the fourth quarter. 

Quarry Road Ski Area 
Starting this year, the Finance Department has taken over bookkeeping for Quarry Road.  While 

Friends of Quarry Road is still managing the day to day business in coordination with Parks and 

Rec, the Finance Department will be completing “back end” tasks such as collecting and 

recording revenue, paying invoices, etc.  The transition has gone smoothly. 

$0.00

$500,000.00

$1,000,000.00

$1,500,000.00

$2,000,000.00

$2,500,000.00

$3,000,000.00

$3,500,000.00

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

General Fund Expenses 

2015

2016

2017

2018



City Hall, 1 Common Street, Waterville, ME 04901-6699 
Phone: (207) 680-4240 | Fax: (207) 680-4249 

hrowden@waterville-me.gov | www.waterville-me.gov 

Investments 
Attached is a breakdown of the City’s investments.  These investments make up the City’s fund 

balance and trust fund accounts, as well as the cemetery perpetual care fund. 

Grants/Donations (Under $10,000) 
Below is a summary of donations and grants received in the second quarter of FY 2018: 

1. Police Department 

a. Project HOPE ($762):  Donation for Project HOPE from Waterville Rotary Club 

2. Parks and Recreation 

a. Eagle Project ($150):  Elm Trees around the City 

b. Quarry Road ($357.55): Misc donations to Quarry Road 



Quarterly Budget Update

Department Budget

1st
Quarter
Actual

2nd Quarter 
Actual

YTD
Actual

% 
Collected

Available 
Budget

Penalties & Interest 93,500.00 60,988.89 6,872.90 67,861.79 72.6% 25,638.21

Excise Taxes 1,858,000.00 469,277.08 407,268.09 876,545.17 47.2% 981,454.83

Intergovernmental 2,325,165.00 764,950.11 514,728.41 1,279,678.52 55.0% 1,045,486.48

IT Support to Other Towns 58,000.00 10,933.96 15,935.21 26,869.17 46.3% 31,130.83

Auto Registrations 34,000.00 9,096.00 7,197.00 16,293.00 47.9% 17,707.00

City Clerk Fees & Permits 81,700.00 15,250.87 11,819.30 27,070.17 33.1% 54,629.83

Public Works 602,500.00 147,428.04 243,401.36 390,829.40 64.9% 211,670.60

Police & Comm Center 251,550.00 107,096.48 36,017.82 143,114.30 56.9% 108,435.70

Fire Department 46,600.00 11,575.50 11,575.50 23,151.00 49.7% 23,449.00

Planning & Codes 266,000.00 104,058.40 270,552.70 374,611.10 140.8% (108,611.10)

Rental Revenue 32,500.00 11,822.89 14,100.09 25,922.98 79.8% 6,577.02

Other Revenue 255,000.00 2,203.36 39,571.71 41,775.07 16.4% 213,224.93

Parks & Recreation 150,600.00 71,518.00 5,474.80 76,992.80 51.1% 73,607.20

Airport 377,920.00 110,694.80 104,965.73 215,660.53 57.1% 162,259.47

Cemetery 12,950.00 5,825.00 2,950.00 8,775.00 67.8% 4,175.00

Total Revenues 6,445,985.00 1,902,719.38 1,692,430.62 3,595,150.00 55.8% 2,850,835.00

Revenue

1/2/2018 4:32 PM



Quarterly Budget Update

Department Budget

1st
Quarter 
Actual

2nd
Quarter 
Actual

YTD
Actual % Spent

Available 
Budget

Admin - Council - Mayor $730,211.00 $202,292.96 $211,614.78 $413,907.74 56.7% $316,303.26

Airport $420,709.00 $124,067.20 $140,831.34 $264,898.54 63.0% $155,810.46

Assessor $177,995.00 $42,958.81 $42,655.00 $85,613.81 48.1% $92,381.19

Cemetery $67,165.00 $10,731.76 $17,614.46 $28,346.22 42.2% $38,818.78

City Clerk $202,465.00 $43,785.57 $64,322.62 $108,108.19 53.4% $94,356.81

Codes Enforce. & Planning $172,482.00 $32,626.60 $58,956.07 $91,582.67 53.1% $80,899.33

Economic Development $212,148.00 $63,685.94 $92,186.92 $155,872.86 73.5% $56,275.14

Finance Department $382,875.00 $98,578.31 $88,478.61 $187,056.92 48.9% $195,818.08

Fire Department $2,127,585.00 $494,472.14 $504,507.04 $998,979.18 47.0% $1,128,605.82

Health and Welfare $277,254.00 $57,735.42 $68,105.22 $125,840.64 45.4% $151,413.36

Human Resources $408,811.00 $60,188.24 $79,910.73 $140,098.97 34.3% $268,712.03

Information Technology $377,216.00 $81,534.44 $140,084.65 $221,619.09 58.8% $155,596.91

Library $452,320.00 $113,080.00 $0.00 $113,080.00 25.0% $339,240.00

Parks & Recreation $594,895.00 $185,164.90 $100,896.90 $286,061.80 48.1% $308,833.20

Police - Comm Center $3,829,842.00 $978,542.49 $952,858.32 $1,931,400.81 50.4% $1,898,441.19

Public Works $3,633,956.00 $701,144.88 $886,359.11 $1,587,503.99 43.7% $2,046,452.01

Debt Service Total $1,723,501.00 $462,799.00 $323,342.59 $786,141.59 45.6% $937,359.41

Misc & Contingencies $25,000.00 $1,900.14 $2,101.56 $4,001.70 16.0% $20,998.30

Outside Agencies $6,100.00 $0.00 $0.00 $0.00 0.0% $6,100.00

Total Expenditures $15,822,530.00 $3,755,288.80 $3,774,825.92 $7,530,114.72 47.6% $8,292,415.28

Expenses

1/2/2018 4:33 PM



INVESTMENT  MARKET

TYPE VALUE
BANGOR SAVINGS BANK CASH 0.00

MONEY MARKET 279,398.82

GVT SECURITIES 129,501.76

TOTAL 408,900.58

BANGOR SAVINGS BANK MONEY MARKET 115,484.42

HAINES CHARITY COMMON STOCK 474,517.71

BOND FUND 214,135.74

TOTAL 804,137.87

MULTI-BANK SECURITIES, INC CASH 23,061.88

FIXED RATE CD 2,164,924.70

TOTAL 2,187,986.58

MORGAN STANLEY CASH 0.00

MORGAN PRIVATE 17,879.92

FIXED RATE CD 244,401.75

TOTAL 262,281.67

BNY MELLON CASH 3,452.07

BOND FUND 65,792.58

STOCK/MARKET 130,118.83

DREYFUS BNY 39,477.44

TOTAL 238,840.92

SPINNAKER MONEY MARKET 70,359.64

CEMETERY PERPETUAL CARE FIXED INCOME 189,830.28

EQUITIES 901,099.77

ALTERNATIVE INVESTMENTS 124,258.81

TOTAL 1,285,548.50

WELLS FARGO 913.09

TOTAL 913.09

TOTAL 5,188,609.21

City of Waterville - Detail of Investments

for December 2017

BANK/INVESTMENT FIRM

3/6/2018 8:18 AM
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