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PLANNING PROCESS AND
FRAMEWORK



Planning Process

 March — September 2015

* 5 planning charrettes:

Blue sky ideas and initial thoughts
Framework concepts

Initial priorities for implementation

Transportation, parking, and the
public realm

5. Framework priorities

* Representative planning group:
City, Colby, business community,
arts organizations, and other
community leaders

e Supported by team of architects,
urban planners, and economic
development specialists
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Committee Consensus

Leverage Existing Strengths

Build upon existing arts programming, create public art in key locations,
strengthen connections to the waterfront, connect Main St to
- Hathaway

“ Attract More Visitors and Residents

Build a student residence downtown, public realm improvements for
visitors, welcoming gateway improvements, parkmg strategy

%:. — Increase Economic Activity

‘ Create new generators such as a_hotel and student residence, Address
vacant space downtown, attract Investment by others, target key
businesses to downtown

Create a Sense of Place

Improve streetscape and pedestrian experience, attract strategic
retailers, build upon existing programs

% Organize Around a Plan
Create CONSE€NSUS through the Steering Committee, agree upon

next steps for public involvement and implementation, continued
collaboration

BEYER
BLINDER | SIREFMAN VENTURES | BFJ PLANNING

BELLE



Waterville Revitalization Strategic Framework

Strategy >

Increase residential density to
stimulate economic activity

Waterville as a regional destination
for the arts, shopping, and
recreation

Improve physical environment to
foster long-term growth

Longer-term business and
economic growth

Action

Colby student apartment complex
Boutique hotel

Hathaway Phase |l

Additional residential

Arts strategy
Infill and revitalize retail environment
Waterville as destination for athletics

Address derelict properties
Support for existing businesses

Streetscape, parking, connections
to Hathaway, riverfront

Connections with area colleges for
small business development

Coordinated efforts to attract new
businesses to Waterville



Framework Projects
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Unprecedented Downtown Development Underway
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m Posted October 5 = Updated October 5
Italian market slated to open in
downtown Waterville

Mayor Nick Isgro plans to invest in the market with Holy
Cannoli's owners at the site of the former Barrels Community
Market, the latest move in the downtown development
explosion.

BY AMY CALDER STAFF WRITER
acalder@centralmaine.com | @AmyCalder17 | 207-861-9247

JANUARY 7, 2013

Boghossian tees up Lockwood Mills development

PHOTO/AMBER WATERMAN

Developer Paul Boghossian outside the Hathaway Creative Center
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Tech company Collaborative
Consulting to bring 200 jobs to
Waterville, spark college
partnerships

Collaborative Waterville, to be located in the Hathaway Creative
Center, was the result of government, business and educational
institutions' collaboration, which edged out Bangor as the
company's choice, officials said.
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Waterville expands its culinary
landscape with Indian cuisine

The addition of an Indian restaurant is seen as helping broaden
the city's appeal as a "destination” venue.

BY AMY CALDER STAFF WRITER
acalder@centralmaine.com | @AmyCalder17 | 207-861-9247
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Silver Street building sparks
new life in downtown

Waterville

Renovations to the upper floors of Charlie Giguere's building
provide office and living space, necessary to a thriving
downtown.

BY AMY CALDER STAFF WRITER
acalder@centralmaine.com | @AmyCalder17 | 207-861-9247
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Charlie Giguere offers a tour of the office space on the second floor of his newly renovated downtown Waterville
building on Main Street in Waterville. Giguere has turned upper floors of his business, Silver Street Tavern, into
offices and apartments, furthering the view that upper floors downtown are good places to live and work. Staff file
photo by Michael G. Seamans

INCREASE FONT size Bg

m Posted September 2 | Updated September 2
Waterville businessman Bill
Mitchell buys two downtown
buildings

Common Street buildings, including the former Masonic hall,
will be leased to a restaurant and other businesses.

BY AMY CALDER STAFF WRITER
acalder@centralmaine.com I @AmyCalder17 | 207-861-9247
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Bill Mitchell stands between the two buildings he now owns on Common Street in Waterville, which he plans to
fix up and lease for a restaurant, businesses and office space. Staff photo by David Leaming
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Developers aim to transform
Waterville

Investors take advantage of tax credits to fix up historic

buildings as they hope to attract tenants.




PARKING & TRAFFIC



Goals for Downtown Waterville Parking

Goals for Downtown
Waterville Parking

« Ensure ample and convenient
parking for existing businesses

« Improve parking efficiency

« Make parking user-friendly to

' downtown destinations

i . Replace parking displaced by
development

 Develop short-term and long-
term parking strategies that are
supportive of the streetscape,
gateway, and redevelopment goals
of the City
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Parking Principles

-~ General Parking Principles:

~ « Continue the practice of municipal/

: ] shared parking

5 1 & « Encourage park-and-walk behavior

« Encourage long-term parkers
(employees, merchants) to park in
Head of Falls lots

« Enforce parking regulations

« Improve bicycle infrastructure
(covered bike racks, bike lanes,

e sharrows)

'fjﬂ W - Adjust zoning regulations in
conformance with principles

« Improve parking efficiency
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Traffic Circulation Goals
| GOALS for Traffic Circulation

| « Safety for all modes
'« Pedestrian friendliness

« Economic well being
« Enhance rather than detract from

urban design quality
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Option for the Improvement of the
Spring Street Intersection

e

BRIDGE STREE

+ 34,870 SF

NEWLY ACCESSIBLE :
PUBLIC SPACE - -
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STREETSCAPE AND THE PUBLIC
REALM



¥ GOALS for Main Street Streetscape
# and Public Spaces:

« Create a sense of place and identity for Main St

« Reinforce economic activity downtown

« Embrace Waterville history

« Increase the sense of community on Main St

« Enhance and reveal the historic downtown
fabric

'« Utilize and program public spaces in a
meaningful way

« Insert public art to activate key spaces

'« Create signage and facade design guidelines
for new businesses

« Upgrade street furniture

« Designate safe pedestrian crossings

« Activate sidewalks with retail and dining/
seating
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Rendering of Potential Sidewalk Extension
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