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PLANNING	  PROCESS	  AND	  
FRAMEWORK	  

Waterville	  Main	  Street	  Revitaliza>on	  



•  March	  –	  September	  2015	  
•  5	  planning	  charreCes:	  

1.  Blue	  sky	  ideas	  and	  ini>al	  thoughts	  
2.  Framework	  concepts	  
3.  Ini>al	  priori>es	  for	  implementa>on	  
4.  Transporta>on,	  parking,	  and	  the	  

public	  realm	  
5.  Framework	  priori>es	  

•  Representa>ve	  planning	  group:	  
City,	  Colby,	  business	  community,	  
arts	  organiza>ons,	  and	  other	  
community	  leaders	  

•  Supported	  by	  team	  of	  architects,	  
urban	  planners,	  and	  economic	  
development	  specialists	  

Planning	  Process	  



CommiCee	  Consensus	  



Waterville	  RevitalizaEon	  Strategic	  Framework	  

Longer-term business and 
economic growth 

Increase residential density to 
stimulate economic activity 

 

 

–  Colby student apartment complex 

–  Boutique hotel 

–  Hathaway Phase II 

–  Additional residential 

 

 
Waterville as a regional destination 

for the arts, shopping, and 
recreation 

 

 

–  Arts strategy 

–  Infill and revitalize retail environment 

–  Waterville as destination for athletics 

Improve physical environment to 
foster long-term growth 

 

 

–  Address derelict properties 

–  Support for existing businesses 

–  Streetscape, parking, connections 
to Hathaway, riverfront 

–  Connections with area colleges for 
small business development 

–  Coordinated efforts to attract new 
businesses to Waterville 

Strategy      à      Action 
 

 



Framework	  Projects	  



Unprecedented	  Downtown	  Development	  Underway	  	  



PARKING	  &	  TRAFFIC	  
CommiCee	  Consensus	  



Goals	  for	  Downtown	  Waterville	  Parking	  



Parking	  Principles	  



Traffic	  CirculaEon	  Goals	  



OpEon	  for	  the	  Improvement	  of	  the	  	  
Spring	  Street	  IntersecEon	  	  



STREETSCAPE	  AND	  THE	  PUBLIC	  
REALM	  

CommiCee	  Consensus	  



Streetscape	  and	  Public	  Spaces	  Goals	  



Rendering	  of	  PotenEal	  Sidewalk	  Extension	  



Safe	  Pedestrian	  Crossings	  in	  Key	  LocaEons	  


