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Purpose and Need

• Revitalize the Downtown to improve the aesthetics, support existing 
businesses and encourage economic growth, improve pedestrian and 
bicycle accommodations and maintain adequate parking while 
maintaining vehicular capacity and safety in the overall area.  







2016 Existing Volumes

• Based on counts collected by Gorrill Palmer and MaineDOT
• Seasonally adjusted using intersection traffic volume data from the 

City
• Annually adjusted by 0.5% per year straight-line growth (based on 

MaineDOT)





Crash History

• Years: 2013-2015
• Nine High Crash Locations (HCLs)

• Five roadway segments
• Four intersections

• 33 Locations that meet one of two HCL Criteria
• 15 roadway segments
• 18 intersections

• Seven Bicycle Collisions
• Seven Pedestrian Collisions
• High crash history on Main Street due to diagonal parking 





Legend
X = AM Peak Hour

(X) = PM Peak Hour



2037 Predevelopment Level of Service

• Overall acceptable Levels of Service
• Lowest Level of Service at Post Office Square



Note: This figure does not reflect that 
some sidewalks and crosswalks do 
not meet current standards



Current and Future Parking Capacities
*Includes all parking spaces available for general public parking*

Parking Area Current Capacity Future Capacity

Concourse 610 520

Main Street 148 148

Upper Main St. 67 67

Lower Main St. 81 81

Side Streets 68 68

Front St. Lot 60 60

Head of Falls South 66 66

Head of Falls North 141 186

Total 1093 1048

Practical Capacity (85%) 929 891









General Parking Principles

• Continue the practice of municipal / shared parking
• Provide customer parking closest to businesses and employee / 

resident parking farther away
• Encourage park-and-walk behavior
• Improve parking efficiency



Downtown Waterville Parking Projections for a Summer Friday

11:00 AM 12 NOON 3:00 PM 7:00 PM 11:00 PM
Cars Cars Cars Cars Cars

Existing Parking Demand (Friday June 26, 2015) 479 514 423 543 65

Future Demand from Vacant Properties

Max
Occupancy

Peak 
Ratio

Peak 
Spaces

Percent 
Presence

Percent 
Presence

Percent 
Presence

Percent 
Presence

Percent 
PresenceNumber Units Cars Cars Cars Cars Cars

Retail 39.946 1,000 SF 80% 3 96 40% 38 60% 58 80% 77 15% 14 0% 0
Restaurant 0.000 1000 SF 80% 10 0 40% 0 75% 0 60% 0 100% 0 0% 0
Office 34.157 1,000 SF 80% 3.5 96 100% 96 90% 86 90% 86 5% 5 0% 0
Apartments 28 Apartmt 90% 1.5 38 40% 15 40% 15 40% 15 75% 28 100% 38

Subtotal for Vacant Properties 149 159 178 48 38

New Development
Apartments 64 Apartmt 90% 1.5 86 40% 35 40% 35 40% 35 75% 65 100% 86
Cultural Sp 350 seats 80% 0.26 73 0% 0 10% 7 50% 36 100% 73 0% 0
Retail 4.000 1,000 SF 80% 3 10 40% 4 50% 5 80% 8 15% 1 0% 0
Restaurant 2.000 1000 SF 80% 10 16 40% 6 70% 11 60% 10 80% 13 0% 0
Hotel 50 rooms 90% 1 45 65% 29 65% 29 60% 27 70% 32 100% 45

Subtotal for New Development 74 87 115 183 131

Total Future Parking Demand in Study Area 702 760 716 774 234

Maximum Capacity: 1048 spaces
Practical Capacity: 85% 891 spaces 891 891 891 891 891
Parking Excess (+) or Shortage (-) 189 131 175 117 657
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Two-Way Circulation

Advantages
• Potential to reduce vehicle speeds
• Enhanced pedestrian friendliness
• Improved accessibility, fewer 

vehicle miles
• Greater exposure of shopping 

opportunities
• Positive impact on economic 

development

Disadvantages
• Potential for greater travel times 

for through traffic
• May require changes to loading 

and deliveries
• Requires major investment at 

multiple locations
• Requires State approval



Potential Two-Way Traffic Functions

• Front Street NB
• Accommodate NB Route 201 traffic

• Front Street SB
• Design SB Front for SB through traffic
• Provide SB Route 201 access to downtown only, not for through traffic

• Main Street NB
• Some NB traffic shifts from NB Front and Elm to NB Main Street primarily traffic with 

Downtown destinations
• Main Street SB

• One SB lane could lead to some SB traffic shifting to Front Street and Elm Street
• Spring Street / Elm Street

• No major change in function







Schedule
REVISED - Project Schedule for Waterville Downtown Study
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GP BFJ M&A M&M

1 Project Kick Off X X

2 Review Available Data X X

3 Assessment of Study Area, Exist. X X

4 Assessment of Future Scenarios X X X X

5 Pedestrian / Bicycle X X X

6 Transit Analysis X X X

7 Preliminary Recommendations X X X X

8 Final Report X X X



Questions or Comments
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