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 July 17, 2018 
 
The Honorable Elaine L. Chao 
U.S. Department of Transportation 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
  
RE:  Project Readiness & Permitting 
 for the Waterville Downtown Transit Corridor, Gateways, and Revitalization Project 
 
Dear Secretary Chao: 
 
I am writing to you today in response to my review of the Build 2018 Grant application for the 
Waterville Downtown Transit Corridor, Gateways, and Revitalization Project. As you know, 
this project has been in the works for many years and has included extensive public outreach 
and input, all of which has been integrated into this application.  
 
The 2017 Downtown Waterville Feasibility Study conducted by Gorrill Palmer investigated 
many different conceptual designs and provided necessary guidance to complete the final design 
of the project. The key to the timeline for most projects is the review and approval of necessary 
permits. Based on the recommended concepts presented in Gorrill Palmer’s 2017 study, it 
appears this project will have minimal environmental impact and not require any extensive 
environmental permitting. We will review with representatives of Maine DEP and Army Corps 
of Engineers for concurrence as we proceed with this project.  
 
While there may be some public meetings and minor construction details left to complete, I am 
comfortable with the timeline as outlined in the application and feel this project is ready to 
proceed. Should you have any questions, please do not hesitate to contact me at 680-4232.  
 
Sincerely, 
 
 
 
 
Nicholas M. Champagne, P.E.  
City Engineer 
 
Copy: Michael J. Roy, City of Waterville  

Garvan D. Donegan, Central Maine Growth Council 
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