STATE OF MAINE
DEPARTMENT OF TRANSPORTATION
REGION 2
98 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0098

Janet T. Mills Bruce A. Van Note

GOVERNOR COMMISSIONER

September 30, 2020

Mr. Andrew J. McPherson, PE, City Engineer
City of Waterville

One Common Street

Waterville, ME 04901

Subject: Pavement Preservation 1% Inch Mill and Fill Project
FEDERAL Project Number 2415500/STATE Project Number: 024155.00
ROUTE 11 (Kennedy Memorial Drive)

Dear Mr. McPherson:

The Maine Department of Transportation is currently working on developing bid documents for a pavement
preservation project (1% Inch Mill and Fill) along Route 11 (Kennedy Memorial Drive) in the City of Waterville.
Construction is planned for the summer of 2021. The overall paving project begins 0.04 of a mile east of First Park
Road (west of 1-95) and extends east 1.69 miles (to Route 104, West River Road).

The City of Waterville has requested the sidewalk be rehabilitated as part of this project on the north side of
Kennedy Memorial Drive beginning at 1% Rangeway and extending to Cool Street. The width of the existing
sidewalk will remain the same (approximately six feet including granite curb). The existing sidewalk rehabilitation
will include the following: removal of the existing pavement, resetting of granite curb as needed, new curb ramps at
side streets and driveways, shim of gravel base, paving of sidewalk with hot mix asphalt and matching the back
edge of sidewalk with the existing surface (pavement or grass). Some driveway entrances will also be rehabilitated
to better match the sidewalk ramps. Only temporary construction property rights will be required for the sidewalk
rehabilitation. The MaineDOT property office will be contacting all impacted property owners in the next few
months. Temporary detours of pedestrian traffic will be used during the sidewalk rehabilitation. Additional
sidewalk ramp work will be completed in 2022 as part of WIN 24301.00 (Build Grant Project) at the following
signaled intersections: 1% Rangeway, JFK Plaza, Cool Street and Route 104 (West River Road).

We hereby request that you post this letter on any municipal public bulletin boards, media outlets and/or municipal
websites as a public meeting will not be held regarding this project.

The total project cost is estimated at $2,683,000. This project will be funded with Local, State and Federal funds.

The anticipated project schedule is as follows:
Advertise Project for Bid — March 2021
Construction Begin — May 2021
Construction Complete — October 2021

Feel free to contact me with any questions or concerns about the project.

Sincerely,

Senior Project Manager — Highway Program

Maine Department of Transportation — Project Development - Region 2

66 Industrial Drive - Augusta, Maine 04330

Phone: Office (207)624-8200, Cell (207)215-4051, Fax (207)287-4753 Email: douglas.coombs@maine.gov
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