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This annual report is dedicated to:
Colleen Madigan

Born in New York City, Colleen’s family moved to New Jersey where she
attended school. After graduation from college, Colleen moved to Orono and
then to Bangor, before being afforded the opportunity to work as a social
worker in eastern Europe. While living and working in Bulgaria, Colleen was
able to travel to many countries such as Turkey and Israel and was thrilled to
visit the pyramids.

Upon her return to Maine, Colleen was offered an internship at Thayer
Hospital working with people with cancer. Through her work at HealthReach
and Kennebec Behavioral Health, she served at all of Waterville schools.
During her tenure in the Waterville schools, Colleen found her calling to run
for political office when three working mothers of Waterville students died
due to lack of access to affordable health care. She knew she had to try to

change the healthcare system.

Elected to the State Senate in 2012 and to the State House of Representatives in 2016, 2018, 2020, and 2022,
Colleen has sponsored a number of bills that have passed into law. Her first bill in the Senate required
coverage for treatment for autism through Community Based Services. She put in this bill because of her
knowledge about how this impacted families in Waterville. Colleen is proud to note that she is the only
legislator to have passed three insurance mandate bills: one to fund Evidence Based Treatment for autism,
another to cover recreational needs for children who lose limbs, and a third bill for fertility coverage. She
serves on the Health and Human Services Committee and the Criminal Justice and Public Safety Committee.

A strong advocate for funding municipal revenue sharing, Colleen has proposed increased revenue sharing
for service center communities and serves as a member of the Municipal Caucus. Colleen is proud of her
work to expand work allowances for parents receiving TANF benefits and to restore transportation services
for clients of programs such as those offered at High Hopes Clubhouse.

Colleen serves the community in numerous ways behind-the-scenes, by working as a liaison between
citizens who need services and people who can provide those services. Colleen routinely provides meals
and other help to those struggling with mental health or substance abuse disorders.

An avid supporter of the Parent Ambassador Program, Colleen works with Educare to empower people to
become advocates and empower them to get involved in their community. Colleen said, “My favorite thing
about being a legislator is elevating others.”

Thank you, Colleen, for being such a dynamic advocate who is willing to serve all of its citizens, including
those who are most vulnerable.
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CITY GOVERNMENT

Mayor

A message from our Mayor

To the Wonderful Residents of Waterville,

As my term as Mayor of Waterville draws to a close at the end of this year, [ find myself reflecting on the
incredible journey we have undertaken. With immense gratitude, I extend my heartfelt appreciation for your
unwavering support, collaborative spirit, and shared vision for our beloved community.

Over the course of these years, we have collectively achieved remarkable milestones that have not only
transformed our town but have also set the stage for a future filled with promise and progress. Allow me to
proudly highlight a few of the significant accomplishments that have come to fruition during our shared
journey:

e Enhanced Fire Department: Our resolute commitment to ensuring the safety and well-being of each
resident led us to undertake the expansion of our Fire Department. This expansion has ensured that our
community receives the highest standard of care during emergencies, providing a crucial lifeline when it
is needed most.

e Embracing Community Policing: Our transition to a community policing model within our Police
Department stands as a testament to our unwavering dedication to fostering positive relationships,
building trust, and nurturing mutual understanding between law enforcement and the members of our
community.

¢ Empowering Education: Through the strategic recruitment of a new School Superintendent and
Assistant, we have laid the foundation for a future where the youth of Waterville are not merely
educated, but truly empowered. This move underscores our commitment to equipping our young minds
with the tools they need to flourish in an ever-evolving world.

¢ Investment in Compassion: The allocation of resources to fund our homeless shelter speaks to our
collective commitment to the well-being and inclusivity of every individual within our community. By
investing in the most vulnerable among us, we have demonstrated compassion and a genuine
dedication to leaving no one behind.

e  Financial Stewardship: The achievement of the lowest mil rate since the 1980’s stands as a testament to
our dedication to sound fiscal management. This accomplishment has not only provided much-needed
financial relief to our residents but has also positioned Waterville as an attractive hub for new
opportunities and sustainable growth.

As I prepare to transition to a new chapter in my journey and pass on the mantle of leadership to a new

Mayor, [ want you to understand that your support and the collaborative spirit that defines Waterville have

been the driving forces behind our shared successes. It has been an honor and privilege to serve my

constituents as your Mayor, and [ am deeply grateful for the trust and confidence you placed in me. H
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CITY GOVERNMENT

While my term may be concluding, [ am steadfast in my belief that the positive momentum we have

generated together will continue to shape the trajectory of our community for generations to come. The
spirit of unity, progress, and compassion that defines Waterville is boundless and enduring.

Thank you, Waterville, for the memories we have created, the challenges we have overcome, and the
triumphs we have celebrated. As I step aside from my role as Mayor, | eagerly anticipate witnessing the
continued growth, prosperity, and solidarity that will forever characterize our remarkable town.

With heartfelt gratitude and warm regards.

] Coelho

Mayor
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CITY GOVERNMENT

City Council

Watch City Council
Meetings

City Council meetings are

re-broadcast on the Crossroads
TV Station, Channel 1301 on the
following schedule:

Tuesdays 7:00pm
Wednesdays 7:00pm
Thursdays 7:00pm
Sundays 11lam

Brandon
Gilley DeBrito
Ward 1 Ward 2

Waterville has a Council-Manager form of
government. This means that the City
Manager is the chief administrative officer
of the City and reports to the Council. The
City Council is the governing board of the
City of Waterville and is made up of seven
members. The Council’s duties and powers
are set forth in Article IV of the City

Charter.

November 2022

Municipal Election

City Council,
Ward 1

Ward 3

City Council,

City Council,

Ward 5

Elected

Re-elected

Thomas
Klepach

Thomas
Klepach
Ward 3

Rebecca
Green,
Council Chair

Ward 4

Michael

Morris
Ward 5

Elected

Michael
Morris

Claude
Francke

Ward 6

CITY COUNCIL
MEETINGS

City Council meetings take
place on the 1st and 3rd
Tuesdays of each month at
7:00PM at The Elm (21
College Avenue, Lower Lever-
Rear Entrance and via Zoom).
Special council meetings may
be held throughout the year
on an as-needed basis.

Thomas
McCormick
Sr.

Ward 7
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CITY GOVERNMENT

Boards & Committee Members

eElizabeth Barron eRebecca Green eClaude Francke
eMichele Prince eClaude Francke eRebecca Green
eDolores Toothaker eThomas Klepach eMichael Morris
ePaula Raymond ePatti Dubois
eJennifer Johnson esWilliam Post
eKatie Spencer White <Erin McDermott
] Coelho
Reb G ¢] Coelho
ehecea reen eRebecca Green eMichael Mosely
*Colleen Madigan eClaude Francke eKatherine Smanik
ePamela Trinward eNicole Hudak
oEric Haley eScott McAdoo
— eWilliam Post *Kim Lane
*Jaimie Pelkey eStephen Crate

eDonna DeMarch
eJason Weller
eDaniel Bard

eJane Montgomery

eRien Finch

eWilliam Post

eThomas Klepach eAnna Holdener
eClaude Francke eAaron Hanlon
¢0Olivia Kunesh ePaula Raymond
ePeter Hallen

eElizabeth Bickford

. eLinda Woods
eMaryanne Bernier )
eEmanuel Pariser
*Greg Bazakas Claire p _ .
ePamela Trinward ellaire rc.)ntnlc ePam Merrill
*Kaethe Rice ePatricia Loisel

ePatricia Helm
eSpencer Krigbaum
eErin McDermott

ePeggy Soucy

eClaude Francke

eChristopher Levesque eClaude Francke
eHeath Dunn *Joe Schmalzel eJane Montgomery
eRyan Tibbetts -Benj.amin Dow -]ulie.Mille.r
«Christopher Levesque *Carrie Hall *Cassie Julia
«William Basford *Rien Finch _ «Pam Merrill
eStephen Crate *Robert Dombroski eJoshua Schmalzel
eJaimie Pelkey *Brandon Gilley eRonald Merrill N
eDaniel Bard *J Coelho
eWilliam Post
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Boards & Committee Members

eScott Beale
eJaimie Pelkey
eAimee Mattera
eDiane Townsend
eBrett Brockway
ePeter Phair
ePaula Raymond
eNancy Williams
eRebecca Green
eFlavia DeBrito

eMichael Morris
eMichael Roy
eWilliam Post

eThomas Shattuck
eKevin Gorman
eScott McAdoo
eMatthew Zetterman
ePaul Jacques

eDenise Bruesewitz
eSarah Whateley
eMichael Talbot
oJeff Earickson

eRebecca Green

eClaude Francke
eMichael Morris

eWilliam Post

eSamantha Burdick, Chair
eThomas DePre

April Chiriboga

eBruce White

eMatthew Boulerice
eHilary Koch

e(Cassie Julia

eWilliam Grant
eMargy Burns Knight
eJames Laliberty
eAndrea Pasco
+Cynthia Jacobs
eJohn Clark

eDaniel Beaulieu
eKatherine Smanik
eAnna O'Keefe
eRobert Martin
eJanet Durland King
eMary Gibson

eFlavia DeBrito
eMichael Morris
eThomas Klepach
eBobbie-Jo Green
eMatt Skehan

eThomas Klepach
eLuke Brooks-Shesler
*Willis Smedberg
eClaude Francke
eErik Thomas
eChristina Therrien
e«William Post

ePaul Castonguay

eThomas McCormick
eFlavia DeBrito
eRobert Dombroski
eDeborah Dornish
eWilliam Basford
eThomas Klepach

eRonald Merrill
eDeborah Dornish
eRoland Hallee

eDaniel Bernier
eCynthia Longstaff
eKim Lane
eChristinalyn Cote
ePaul Jacques
eNancy Emery

ePeter Ogden
eDan Anderson
¢John Hamelin
eRichard Giguere
eThomas Shattuck

City of Walerville

Annual Report



CITY GOVERNMENT

Adminisltration Staff:

A report from the City Manager

William S. Post, Acting City Manager
Please find enclosed the City of Waterville annual report for the 2023 fiscal

year beginning July 1, 2022 and ending on June 30, 2023. The City
Administration continues to work each day to provide the best services to
our citizens and taxpayers.

Sarah Cross, Executive Assistant
OVERVIEW

The Office of Administration includes the Mayor, City Manager, Assistant

City Manager, and their executive assistant. This office serves as the contact point for the City

Solicitor (Attorney). Waterville has a Council-Manager form of government. The City Manager is the chief
administrative officer of the City, responsible to the City Council for the management of all City affairs as
provided for in the City Charter. The Manager, working with individual department directors, is also
responsible for the performance of the City departments.

EMERGENCY MEDICAL SERVICES-FIRE DEPARTMENT

The 2023 fiscal year was a year of projects, planning and change for the City of Waterville. In July 2022, the
Fire & Rescue Department began a new EMS service to the residents of Waterville. The department began
not only responding to 9-1-1 medical emergency calls, but also transporting those patients to area hospitals.
This is a significant change that has proven to be very successful for Waterville Fire and Rescue and we are
proud to be able to offer this service to our citizens.

MAIN STREET BUILD GRANT

In November 2022, the City held a ribbon cutting ceremony noting the substantial completion of the Main
Street Build Project at the Lockwood Hotel and Levine’s Park. Speakers included Senator Susan Collins,
Senator Angus King, MDOT Commissioner Bruce Van Note, Colby President David Greene and Mayor Jay
Coelho. This project was several years in planning and construction and is a major step for the City in
making Downtown Waterville a destination.

COMMUNITY RESILIENCE PARTNERSHIP

The City joined the Community Resilience Partnership through the Governor’s Office of Policy, Innovation,
and the Future. This is an important step in the City working to reduce its carbon footprint and to address
climate change. In conjunction with the Central Maine Growth Council, the City launched its Brownfields
Assessment Grant Program. This program uses federal funds to assess properties in Waterville for potential
contamination. After assessments are complete, the goal is for the City to apply for funding to assist the m
property owners in cleaning up the properties for future development.
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PERSONNEL

In November 2022, Police Chief Joe Massey retired after more than three decades with the Waterville Police
Department. We wish Chief Massey all the best in retirement. Deputy Police Chief William Bonney was
appointed Interim Police Chief. In June 2023, Interim Chief Bonney was appointed as permanent Police
Chief.

City Manager Steve Daly resigned in December 2022 and Assistant City Manager William Post was
appointed by the Council as Acting City Manager. In May 2023, Bryan Kaenrath was appointed City Manager
with a start date with the City of July 31, 2023. We wish Mr. Daly well and welcome Mr. Kaenrath to the City.

DOWNTOWN VISIONING PLAN

The second phase of the Downtown Visioning Plan continued throughout the fiscal year with several
workshops that were well-attended by the public. The ideas and concepts that were created and adjusted
based on residents’ feedback culminated in a presentation to the public at the end of June. The planners and
engineers will be putting the final plan together and then the City will be creating an implementation
committee to plan out the steps to put the plan in motion.

WHAT OTHER USES?

LOVE TO HAVEINW

DOWNTOWN HOUSING

WHAT TYPES OF HOUSING LEARNING FROM OTHER DOWNTOWN:
DOES WATERVILLE NEED? 5
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HOUSING

Several new housing projects are either under construction or have been approved by the Planning Board.

This is an exciting development as the need for all types of housing continues to dominate discussions
within the city and is a goal of the City Council. The Administration will continue to support these projects
and apply for grant funding where possible to assist. We look forward to these projects becoming a reality in
the near future.

CLOSING

These are several examples of the excellent work done by the City Council and City staff over fiscal year
2023. There are several more projects and initiatives that you will discover as you read the reports from the
departments. The City’s Administration looks forward to continuing the progress in making Waterville a
destination and a terrific place to live, work and visit.

Respectfully,

William S. Post
Acting City Manager

ierville

Let us serve you!

Seyvices offered

Mid-Maine Chamber
Business to Business Event

Held at Thomas College

City of Waterville Annual Report



CITY SERVICES

City Services Directory

COMMUNITY DEVELOPMENT
Planning; Floodplains and Zoning
City Planner
City Hall, 1 Common St
Phone: (207) 680-4230

waterville-me.gov/planning

City Projects and Engineering
City/Project Engineer
6 Wentworth Court
Phone: (27) 680-4232

waterville-me.gov/engineer

Building Permits; Code Enforcement
and Inspections

Code Enforcement
7 College Ave.
Phone: (207) 680-4231

waterville-me.gov/codes

EMERGENCY SERVICES/PUBLIC SAFETY

In an emergency call: 9-1-1

Fire prevention and suppression;
inspections; hazardous materials; burn
permits; emergency medical services

t4, Waterville Fire—Rescue

7 College Avenue
Phone: (207) 680-4735

waterville-me.gov/fire

K& facebook.com/watervillefire

Crime prevention, management and
reporting; accident reports;

animal control; resource officers
Waterville Police Department
10 Colby Street
Phone: (207) 680-4700

waterville-me.gov/police
Ed facebook.com/Waterville.police

EMPLOYMENT INFORMATION
City job openings; employee benefits &
contracts; union information
Human Resources
City Hall, 1 Common St.
Phone: (207) 680-4214

waterville-me.gov/humanresources

FINANCIAL
Accounts payable and receivable; City
budgets & audits; employee payroll;
Finance Department
City Hall, 1 Common Street
Phone: (207) 680-4233

waterville-me.gov/finance

GENERAL ASSISTANCE

General Assistance; Heating/Housing
Assistance; Support Services &
Resources; Child & Adult Protective
Services; Food Bank/Soup Kitchen Info
Health & Welfare Department
City Hall, 1 Common Street
Phone: (207) 680-4227

waterville-me.gov/healthwelfare

GOVERNMENT /ADMINISTRATION
Office of the City Manager & Mayor;

City Council Contact information
Office of Administration
City Hall, 1 Common Street
Phone: (207) 680-4204

waterville-me.gov/administrationoffice

B facebook.com/WatervilleMEOfficial
W twitter.com/CityofWtvl

WATERVILLE

LIBRARY SERVICES

Children/teen programs & services;
books, movies and audio/music
available on-site and online; research
& genealogy; member services; Career
Center and free classes/workshops
Waterville Public Library
73 Elm Street
Phone: (207) 872-5433

watervillelibrary.org

n facebook.com/watervillelibrary

WATERVILLE

LICENSING, VITAL RECORDS

& VOTING/ELECTIONS
Marriage licenses; Business licenses;
Hunting/Fishing licenses; Dog licenses;
City Council records; Genealogy; birth
& death certificates; voter registration;
voter list; petitions; election
information; subcommittee info

City Clerk’s Office

(Part of Customer Service)
City Hall, 1 Common Street
Phone: (207) 680-4213

waterville-me.gov/clerk

PARKS, RECREATION & EVENTS

City parks; playgrounds; sports fields;
trails and dog park; Pine Ridge Golf
Course; Alfond Municipal Pool;

special events and trips

Parks and Recreation
6 Wentworth Court
Phone: (207) 680-4744

waterville-me.gov/parks

Paksand
Recrealion

s
ecr

O
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CITY SERVICES

City Services Directory

PINE GROVE CEMETERY

Cemetery maps; Lot information
and database; Burials
Pine Grove Cemetery
Physical: Grove Street
Office/Mailing: 6 Wentworth Court
Phone: (207) 855-1177
waterville-me.gov/pgcemetery

PROPERTY ASSESSMENTS

Tax database; tax maps; property data
and plans; online property deeds;
personal property; exemptions and
abatements
Assessing Department
City Hall, 1 Common Street
Phone: (207) 680-4221

waterville-me.gov/assessor

ROADS & SIDEWALKS

Road and sidewalk maintenance
and plowing; Street signs and traffic
lights

. Public Works Department
6 Wentworth Court
Phone: (207) 680-4744

waterville-me.gov/publicworks

RUBBISH & RECYCLING

Refuse and recycling collection;

household hazardous waste disposal
events

. Public Works Department

6 Wentworth Court
Phone: (207) 680-4744

waterville-me.gov/publicworks

ROBERT LAFLEUR AIRPORT
General aviation airport serving private
aircraft owners; flight lessons

w="> Robert LaFleur Airport
prerent 2 LaFleur Road
Phone: (207) 861-8013
watervilleairport.org
ﬂ facebook.com/LaFleurAirport

SCHOOLS
Pre-school; public schools;
vocational education and adult
education

Educare Central Maine

Serving children from birth to age 5
58 Drummond Avenue
Phone: (207) 680-7200

educarecentralmaine.org

George ]. Mitchell School

Serving students from Pre K to Grade
3

58 Drummond Avenue
Phone: (207) 873-0695

gjms.a0s92.org

Albert S. Hall School

Serving students in Grades 4 & 5
27 Pleasant Street
Phone: (207) 872-8071

ashs.a0s92.org
Waterville Jr. High School

Serving students from Grades 6-8
100 West River Road
Phone: (207) 873-2144
wijhs.a0s92.org
Waterville Sr. High School
Serving students from Grades 9-12
1 Brooklyn Avenue
Phone: (207) 873-2751

wshs.a0s92.org

SCHOOLS, CONTINUED

Mid-Maine Technical Center
Serving area vocational students
3 Brooklyn Avenue
Phone: (207) 873-0102
midmainetech.me

Mid-Maine Regional Adult
Education
Serving area adult students
1 Brooklyn Avenue
Phone: (207) 873-5754
midmaine.maineadulted.org

AOS 92 Central Office

Superintendent’s office
22 Messalonskee Avenue
Phone: (207) 873-4281

ao0s92.org

TAX COLLECTOR SERVICES

Real estate and personal property

taxes; Motor vehicle; parking ticket

payments
Customer Service
City Hall, 1 Common Street
Phone: (207) 680-4213

waterville-me.gov/finance

TECHNOLOGY

Technology management and

administration for Waterville and

area communities
I.T. Department
City Hall, 1 Common Street
Phone: (207) 680-4721
waterville-me.gov/technology

e
S
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DEPARTMENTS

Assessing Office Staff

Tax database, tax maps; property data & plans; online property deeds;

personal property; exemptions & abatements Paul N. Castonguay, Assessor

OVERVIEW

The primary mission of the Assessing Department is: "The discovery, listing,
valuation and defense of all properties within the jurisdiction in accordance with

Maine law." Assessing staff constantly monitors the real estate sales market to
ensure that assessed values accurately reflect market-place activity. Allison Brochu, Deputy Assessor

ASSESSING STANDARDS

Since 1979, municipalities have been subject to assessing standards requiring a 70% minimum assessment
ratio and a maximum quality rating of 20 (36 M.R.S. §327). Assessment ratios and quality ratings are the focal
points of residential ratio studies conducted annually by the Property Tax Division in conjunction with the
annual State Valuation and to assist municipal assessors with the statutory requirement to annually conduct
sales ratio studies (36 M.R.S. § 328 (8)).

Revaluation is the most common approach used to regain compliance with the statutory 70% minimum ratio
requirement (36 M.R.S. § 327 (1)). Any revaluation falls under the jurisdiction of the municipal assessor whose
judgement, as opposed to that of any hired appraiser, is final (30-A M.R.S. § 5722(7)).

The implementation of a citywide revaluation in 2016 means that we currently have our Fiscal Year 2022-
2023 assessments at 89% of market value. This means that partial exemptions must be adjusted to reflect the
89% assessment ratio. The homestead exemption of $25,000 allowed by the State must be factored by that
89% ratio. As such, this year’s exemption will equal $22,250 ($25,000 X 89%). Notably, veteran’s exemptions
($6,000 X 89%) of $5,340, blind exemptions ($4,000 X 89%) of $3,560 and parsonage exemptions ($20,000 X
89%) of $17,800 need to reflect the assessment ratio of 89% as well.

With the influx in the sales market over the past several years, we are inching closer to the 70% minimum. We
realize we are going to be required sooner rather than later to do another revaluation and are planning to
complete a sales analysis to make adjustments to assessments. We plan to complete all adjustments for the
upcoming fiscal year to promote fairness among property owners.

Often, we are asked to define the standard of fairness for determining assessed value. The standard is
universal to the State of Maine and is found in the Maine Constitution at Article 9 Section 8. It reads: "All taxes

e
e

Hours: Address: Ph Email: Website:
one:
Monday-Friday 1 Common Street (207)680-4221 abrochu@waterville- www.watervilleme.gov/
7:30am-4:30pm Waterville, ME 04901 me.gov assessor
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upon real and personal estate, assessed by authority of this State shall be apportioned and assessed equally

according to the just value thereof."

The highest priority in determining fairness is whether similar properties are assessed similarly. For example,
rarely will two properties have the exact same value. However, if two properties are similar, then their values
should be closely related and vary only by their differences. If each property is assessed in this manner, then
we have achieved equity. The next

priority is just value. The definition of

just value is more elusive. Generally, Reminders:

just value is meant to reflect the true

value of a property, not just market Homestead and veteran’s exemption applications need to be in
price. There are many instances when before April 1st of each year. Contact the Assessing Department to
the price of an item does not represent see if you already have such an exemption for your property.

the value of an item. The Assessing These exemptions apply to your primary residence only and are
Department staff makes every attempt effective permanently for the property, while under your

to accurately interpret and apply ownership, once they are approved.

relevant information to deliver a fair

and equitable assessment service.

NEW PROPERTY OWNERS

One of the many services provided by this office is the notification to new property owners the assessed
valuations of their newly acquired property. Through this contact using a “sales questionnaire” we obtain
information concerning the recent sale to determine any factors that may have affected the sales price. The
sales data collected through this method offers the statistical information necessary for ongoing accuracy.

EXEMPTIONS AND ADJUSTMENTS

Certain partial exemptions are available based on varying criteria. Applications for the homestead, veteran's or
veteran's widow exemptions are available in our office and on our website.

Modern technology allows for the ability to update the valuations of different property types and/or locations
records globally, based on market trends. In addition, building permits that are issued by the Code
Enforcement office are monitored, and adjustments made to reflect improvements to individual property
valuations as required.

PROPERTY TAX STABILIZATION PROGRAM

A new law was passed in August 2022; LD 290-Property Tax Stabilization for Senior Citizens. Property Tax

Stabilization for Senior Citizens, also known as the Property Tax Stabilization Program (the “Program”), is a H
State program that allows certain senior-citizen residents to stabilize, or freeze, the property taxes on their N
homestead. As long as you qualify and file a timely application each year, the tax billed to you for your —

City of Walerville Annual Report



DEPARTMENTS

homestead will be frozen at the amount you were billed in the prior tax year. Eligible residents who move may

transfer the fixed tax amount to a new homestead, even if that new homestead is in a different Maine
municipality.

To be eligible for the Program, an individual must meet all of the following as of April 1 of the property tax year
for which they are requesting stabilization (so for applications due December 1, 2022, qualifications must be
met as of April 1, 2023):

e Beatleast 65 years old,
e Beapermanent resident of Maine,
e Have owned a Maine homestead for at least ten years, and

e Beeligible for a homestead exemption on the property they are placing in the Program.

By the end of the 2022-2023 Fiscal Year, Maine Legislature was looking at making changes to the new law or
repealing it all together. We are awaiting further information regarding this program and will mail a letter to
all homeowners that qualified for the program once we have guidance to let you know what is happening.

CLOSING

It is our pleasure to work with the residents of Waterville. We thank you for your cooperation and look forward to
providing enhanced services in the future.

City of Walerville Annual Report
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DEPARTMENTS

City Clerk’s Office Staff

Marriage licenses; Business licenses; Hunting/Fishing licenses; boat, ATV, Patti Dubois, City Clerk

Snowmobile registrations; Dog licenses; City Council records; Genealogy; Bith &
Death certificates; voter registration; voter list; petitions; election information;
submittee information

OVERVIEW . .
Brittanee Guerette, Deputy City
This fiscal year was undertaken with a turnover of the entire staff. Not surprisingly, | cClerk/ Customer Service Manager

it has been a year of transition and learning. Thank you to our residents for their
patience while the staff learns “on the job”.

PERSONNEL

Patti Dubois continues to serve as Waterville’s City Clerk. Ms. Dubois has

Makayla Chase,
maintained her Certified Clerk of Maine designation, and her Master Municipal Customer Service Representative

Clerk designation through the International Institute of Municipal Clerks
Association. Dubois serves as a peer instructor for the Maine Town and City

Clerk’s Association, and as a member of the Elections Working Group, the Awards

Committee and serves as Chair of the Legislative Policy Committee. The City Clerk

Rachel Huntley,
serves on the Committee for Safe and Secure Elections, which is a cross-partisan Customer Service Representative
group of election officials and law enforcement who work together on the national
level to keep elections safe and secure.
As the Customer Service Manager, Brittanee Guerette serves as a link between the
Tax Collector and City Clerk as deputy to both. Makayla Chase’s position is shared
with the Finance Department. Both Brittanee and Makayla bring a fresh Kelly Pelletier,
perspective and new energy to the office! Customer Service Representative

ELECTIONS

This fiscal year featured a General Election and Regular and Special Municipal Election on November 8, 2022, which was
held at the Waterville Junior High School, and saw a 59.8% overall turnout. Four amendments to the City Charter were
overwhelmingly passed by the residents of Waterville.

e Question 1 proposed the removal of language allowing the mayor to break a tie vote in appointing a member to
a vacant seat on the City Council, since that provision to appoint was removed in 2021.

e Questions 2 and 3 removed conflicting language regarding the creation of a vacancy on the City Council and '
Board of Education with absences of more than 3 months in one section and three consecutive meetings in
another section. =
Hours: Address: Ph Email: Website:
. one:
Monday-Friday 1 Common Street cityclerk@waterville- www.waterville-
_ (207)680-4213

7:30am-4:30pm Waterville, ME 04901 me.gov me.gov/clerk
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DEPARTMENTS

¢ Question 4 would change the language regarding the required revision of ward boundary lines to be based on a

review of census results if one has been requested. This proposed change came from an error in population
estimates found in the 2020 census that would have resulted in erroneous representation of the wards if
redistricting was based on the incorrect decennial census numbers, rather than the corrected numbers.

City of Waterville

City Councilor Ward 1 Governor
Gilley, Brandon L. 558 Hunkler, Sam 133
Write In 27 Le_Page, Paul R. 1738
Over Votes 1 Mills, Janet T. 3847
Under Votes 115 Over Votes 9
Total Votes 701 Under Votes 35
City Councilor Ward 3 Total Votes _ 5762
Klepach, Thomas Ethan 672 State Sen_ate DIS.tI’ICt 16
Write In 7 LaFo.untam., David P. 3647
Over Votes 1 Perkins, Michael D. 2022
Under Votes 37 Over Votes 1
Total Votes 767 Under Votes 92
City Councilor Ward 5 (two months) Totai\I Votes _ 5762
Morris, Michael J. 786 Legls.lature District 64
Write In 20 Madigan, Colleen M. 1873
Over Votes 0 Malcolm, Ruth Ann 735
Under Votes 192 Over Votes 1
Total Votes 1018 Under Votes 53
City Councilor Ward 5 T0t§| Votes _ 2662
Morris, Michael J. 773 Legislature District 65
Write In 38 Broyvn, Tammy 1000
Over Votes 0 White, Bruce A. 2047
Under Votes 207 Over Votes 1
Total Votes 1018 Under Votes 52
Board of Education Ward 3 Total Votes 3100
McDermott, Erin Coleen 672 Congress District 1
Write In 7 Pingree, Chellle.M. 3867
Over Votes 2 Thglander, Edwin 1765
Under Votes 36 Write-In 13
Total Votes 767 Over Votes 7
Board of Education Ward 5 Under Votes 110
Krigbaum, Spencer Lee 802 Tote!I Votes 5762
Write In 22 Register of Deeds
Over Votes 1 Bqucher, Ma!tthew James 2103
Under Votes 193 Wilson, C. Diane 3422
Total Votes 1018 Over Votes 8
Kennebec Water District Trustees Under Votes 229
Earickson, Jeff A. 3183 Tc_>ta|_Votes _ 5762
Talbot, J. Michael 3569 District Attorney District 4
Write In 173 Maloney, Maeghan 4746
Over Votes 10 Over Votes 1
Under Votes 4557 Under Votes 1015
Total Votes 5762
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DEPARTMENTS

VOTER REGISTRATION

The Secretary of State’s office conducted voter list maintenance to remove voters that have registered to vote in a
state that participates in the Electronic Registration Information Center (ERIC) system or to inactivate voters who
have been inactive for two general election cycles. Implementation of Automatic Voter Registration (AVR) through
the Bureau of Motor Vehicles was rolled out in the fall of 2022, which automatically registers citizens who obtain or
renew their driver’s license unless they opt out. This process automatically pre-registers 16- and 17-year-old new
drivers.

During this fiscal year, 1,208 voters were added, 293 were canceled from death records and 498 were canceled due
to a move out of the city. The voter list maintenance resulted in nearly 5,000 voters being designated as inactive.

CITY COUNCIL MEETINGS

City Council meetings are held in a hybrid in-person and virtual format, and live streamed. The city continues to
lease space at The EIm to use as a City Council meeting space until a permanent location can be secured. City
Council packets are distributed electronically, and the public can participate with comments and questions via
Zoom during the live meetings or by attending in person.

COMMITTEES/COMMISSIONS

The city currently tracks and appoints members to 11 ad hoc committees, 6 standing committees authorized by
charter or ordinance, 6 standing committees authorized by outside organizations, and 6 standing quasi-judicial
committees. Most vacancies are filled at the end of each calendar year from applications submitted from interested
citizens by recommendation of the Mayor and approval by the City Council.

BUSINESS LICENSES

The City Clerk’s staff works closely with the Police Department, Code Enforcement, Fire Department, Assessor’s
Office and Tax Collector when administering business licensing. Over this fiscal year, the City Clerk’s office
administered the following business licenses and collected the associated fees:

Business License Revenue

IFW Licenses !
Dog Licenses e
Off-premise Liquor ==
Victualer's e
Secondhand
Special Amusement
Outdoor Dining
Theater
Marijuana

LICENSE TYPE
R N N ]

0 20000 40000 60000 80000 100000

TOTAL BUSINESS LICENSE REVENUE $177,859

F9I

ORevenue Amount
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VITAL RECORDS

During this fiscal year, 84 marriage licenses were issued, and 73 marriages were performed at City Hall. 160 burial
permits were issued over the 12-month period. 276 deaths were recorded over the year. 117 births of Waterville
residents were recorded, and 252 were born in Waterville whose parents lived elsewhere. The most popular baby
names are Olivia and Noah.

PUBLIC ACCESS OFFICER

As the city’s Public Access Officer, the management of all Freedom of Access Requests (FOAA) received by any
department are administered by this office. Although many records are on file in this office, the Public Access
Officer must often serve as a liaison between the requestor and the department that physically houses the record.
All requests must be acknowledged within 5 days of receipt, and the information provided to the requestor within a
reasonable period. Denials of requests must be made in writing within 5 days of receipt of the request. During this

fiscal year, the city has received and responded to
approximately 35 FOAA requests.

SPECIAL PROJECTS

During this year, the City Clerk has been meeting with
Councilors and the Mayor to find and secure a new
meeting location for the City Council. Several potential
locations have been toured and the process will continue
until a suitable location is found.

Redistricting of ward boundaries was conducted this
year, with 387 voters changing from Ward 6 to Wards 2,
3 or 4. During this process, it was discovered that the
decennial census inaccurately reflected population of
group quarters such as college dorms, which resulted in
an appeal of the census result and subsequent
adjustment to the population estimates. Since the city’s

charter specifically required the redistricting to be
based on the decennial numbers, a charter amendment

=
2
g
£

was proposed and passed by voters to allow the

Werd ] Toanl and St Fioadks

/

N . — S
redistricting to be based on the result of a review of the SR =t e
census, if a review has been conducted. WARDS - | 4
2023 - - 4
. - -
CLOSING
Itis a privilege to serve the citizens of Waterville with the ongoing mission to serve the citizens of Waterville with H
professionalism, in accordance with state and federal laws, the Waterville City Charter and local ordinances. \]
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Economic & Community Development

The City of Waterville recognizes economic growth as a critical factor in the continued health of the
community. The City currently has on staff a City Planner, a Code Enforcement Officer and a City Engineer
available to assist in this regard.

All requests relating to economic development activities are forwarded to the Central Maine Growth
Council. This agency serves as the “clearing house” for all major economic development opportunities in
Waterville and in the greater Waterville area.

CENTRAL MAINE GROWTH COUNCIL (CMGC)

— 50 Elm Street, Waterville, ME 04901 | Phone: (207) 680-7300
www.centralmaine.org | facebook.com/CentralMaineGrowthCouncil

Central Maine Growth Council
MID-MAINE CHAMBER OF COMMERCE
The Mid-Maine Chamber of Commerce is dedicated and committed to promoting,
educating and advocating for business prosperity and regional economic
MID-MAIME improvement.
CHAMBER OF
R e 50 Elm Street, Waterville, ME 04901 | Phone: (207) 873-3315

www.midmainechamber.com | facebook.com/MidMaineChamber

WATERVILLE CREATES!
“\, WATERVILLE Waterville Creates! works directly with community arts, creative, and cultural institutions to

CREATES promote Waterville as a major arts destination for Maine residents and visitors to the state.
WATERVILLE MAINE TICONIC 93 Main Street, Waterville, ME 04901 |Phone: (207) 616-0292
%% OPERA @ FILM W4 GALLERY +
HOUSE CENTER STUDIOS

www.watervillecreates.org | facebook.com/WatervilleCreates

KENNEBEC REGIONAL DEVELOPMENT AUTHORITY (KRDA) / FIRSTPARK

@DA The KRDA is a quasi-municipal entity created by the Maine legislature. It is a truly unique economic

Kennebec Regional ~ development organization. FirstPark, established by the KRDA, is a 285 acre business park campus
Development Authority of shovel-ready, pre-permitted sites with protective covenants.

46 C FirstPark Drive, Oakland, Maine 04963 |Phone: (207) 859-9716
www.firstpark.com

o
0
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DEPARTMENTS

City Planning Staff

Planning and Zoning; staff to the Planning Board; assists potential

developers, surveyors, appraisers, realtors, and Waterville citizens with Ann Beverage, City Planner

development issues

OVERVIEW

The City Planner is staff to the Planning Board, Housing Committee, Comprehensive Plan Review Commission, and
the Historic Preservation Committee. In addition, the Planner assists surveyors, appraisers, realtors, potential
developers, and Waterville citizens with development issues.

DEVELOPMENT PROJECTS

The Planning Board held public hearings and approved the following projects during
FY 2023:

Planning Board

The 7-member

e« D.W. LLC: Reservoir Hill, a 28-lot subdivision off Route 104 in Fairfield, with one board reviews

lot in Waterville SltE_ p}a.ns,
subdivisions,
e L/A Properties, LLC: Field of Dreams subdivision, 200 Eight Rod Road, phase zoning

one, 5 lots ordinance, and
e L/A Properties, LLC: Rolling Meadows subdivision, 34 Webb Road, phase one, 6 mraezligg?sge
lots '

e Maine Army National Guard: storage building at 74 Drummond Avenue

e Kevin Violette: City View Drive, 30 structures containing as many as 42 dwelling units,
either single family or duplex residences depending upon demand

¢ Gaunce Investments LLC: an addition to the Central Maine Auto Group conditioning building at 23 Airport Road
e Manor Gardens LLC: revisions to an approved plan for a 20-unit multifamily development at 54 College Avenue
e Invaleon Technologies Corporation: solar farm at 200 Eight Rod Road

*  Waterville Redevelopment Company III, LLC: revisions to a previously approved plan for 30 Chase Avenue,
splitting off a parcel of land abutting the southerly end of Martin Avenue

e North River Lockwood I LLC: reapproval of an expired permit to develop 65 apartments in phase one at 6
Water Street

e Trafton Properties LLC: parking lot, driveways, and stormwater facilities at 977 West River Road

e Trafton Properties LLC: reapproval of a 120,000 square foot commercial building to be constructed at 4 Trafton
Road

e Trafton Properties LLC: a three-lot subdivision on Trafton Road

e Retlew Investment LLC and Caprilite LLC: revisions to a previously approved subdivision to create a two-acre c
site for a hotel on Armory Road
e

Hours: Address: Phone: Email: Website:
Monday-Friday 1 Common Street (207)680-4230 agbeverage@waterville- www.waterville-
7:30am-4:30pm Waterville, ME 04901 me.gov me.gov/planning
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DEPARTMENTS

e Hamlin Sports World Inc: an addition to the sales and service building at 290 West River Road

¢ Colby College: a 330-space parking lot off Senior Drive

¢ Walmart: an addition to accommodate pickup of on-line grocery orders at 80 Waterville Commons Drive

* Ken Walsh: revision to a previously approved subdivision at 30 Clearview Avenue to create an additional lot
e Town Fair Tire: approval of an automotive business at 10 Elm Plaza

e L/A Properties, LLC: a three-lot subdivision on Webb Road east of Ames Drive

e Kennebec Water District: eliminated the requirement to install a fence around the stormwater pond at the
business and operations center at 131 Drummond Avenue.

ZONING CHANGES

The Planning Board made the following recommendations to the City Council for changes to the Zoning Ordinance
or the Zoning Map. The City Council subsequently adopted all changes:

e L/A Properties, LLC: rezoning from Solar Farm District back to Rural Residential to allow housing development
on a portion of 200 Eight Rod Road

e Jeffrey Karter: rezoning to a new contract zone for 287 and 289 Main Street to allow apartments and shared
parking

¢ Adams Rock LLC: rezoning from Commercial-C1 to Commercial-C to permit the existing marijuana cultivation
and sales business at 84 College Avenue to continue

¢ Kennebec Water District (KWD): rezoning from Residential-B to Residential-D to allow office use of the KWD
building at 6 Cool Street by a new owner

e Ware Butler: rezoning from Residential-D to contract Zoned District/Commercial-A to allow a business office in
the former Sacred Heart rectory at 74 Pleasant Street

e Gaunce Investments LLC: rezoning currently undeveloped portions of 20 and 30 Airport Road from
Commercial-C to Airport Industrial to construct solar arrays for Central Maine Motors

e Edward Thompson: rezoning from Commercial-C to Commercial-C1 to allow apartments at 2 Seavey Street

e The City of Waterville: revised the Zoning Ordinance to allow veterinary clinics in the Commercial-A zone

e The City of Waterville: revised the Zoning Ordinance to decrease the rear and side setbacks for parking spaces
in the Commercial-A zone and the
required length of parking spaces
in all zones

City of Walerville Annual Report



DEPARTMENTS

Code Enforcement

Staff:

Building permits, code enforcement and inspections Dan Bradstreet,
Code Enforcement Director

OVERVIEW

The Waterville Code Enforcement Office provides enforcement of state and local
building and land use codes and ordinances in the City of Waterville through

review, permitting and inspections of new and ongoing development, as well as Adam Bradstreet
existing uses. Code Enforcement Officer

The mission of the Code Enforcement Office is to protect the properties and
citizens of Waterville by helping to maintain and increase property values and
public safety by ensuring that existing land use and proposed development

taking place within the City of Waterville complies with all state and local Todd Buckmore
building and land use codes. Waterville Code Enforcement reviewed, permitted, Ordinance Compliance Officer
and inspected construction that cost approximately $14,500,000.00 in FY2023.

PERSONNEL

The Code Enforcement Office is staffed with 4 full-time employees: One Director/state

Ordinance Violations

certified Code Enforcement Officer, one additional state certified Code Enforcement

Officer, one Local Ordinance Compliance Officer and one Administrative Assistant.

In November of 2022, Todd Buckmore joined the Waterville Code Enforcement Office Vl\llo{[%tlon
as a full-time Ordinance Compliance Officer. Todd brings years of experience as a HUD ISOSlll(G::ils

inspector for Waterville Housing and has proven to be a welcome addition to Waterville

Code Enforcement.

Phone calls

in lieu of

CODE volation
Construction & Renovations (City Code - Chapter 127) atica

Permits are required prior to the start of any construction, alteration, removal, or
demolition of any and all buildings or structures within the City of Waterville and as Successfully
further explained in the duly adopted Maine Uniform Building & Energy Code (MUBEC) closed cases
as amended from time to time. All permits required by this ordinance shall be issued by

:

the Code Enforcement Office.

\®
e

Hours: Address: Ph Email: Website:
. one:
Monday-Friday 7 College Avenue dbradstreet@waterville- www.waterville-
) (207)680-4208
7:30am-4:30pm Waterville, ME 04901 me.gov me.gov/codes
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Property Maintenance (City Code — §205) FY 23 Permit Revenue
The City of Waterville’s Property Maintenance Ordinance

sets minimum standards for the maintenance of
structures and yard areas to protect public health and
safety, property values, and to prevent nuisance
conditions. Please ensure that your property is free of
refuse, household trash, junk, debris, scrap lumber or
metal, inoperable machinery, or parts thereof, glass,
unused or inoperable appliances, worn or unused
furniture and two or more unregistered, or uninspected

vehicle(s) and that your lawn is free from grass growth

in excess of 10 inches.
= Building/Sign Permits = Plumbing Permits = Electrical Permits

Solid Waste (City Code — § 232)
All waste to be collected shall be placed at the curb or on the esplanade between the sidewalk and the gutter no

earlier than 5:00 p.m. the day before and no later than 7:00 a.m. on the scheduled collection day. Empty containers
shall be removed from the sidewalk or curb on the same day waste is removed.

Home Occupations (City Code — § 275-4.16)
Only those businesses which are reasonably compatible with the residential district in which they are located are
permitted. Any home occupation which is accessory to and compatible with residential use in those districts where
permitted as a special exception shall be approved by the Code Enforcement office.

Residential Fencing (City Code — § 275-4.26B)

Walls or fences not exceeding six (6) feet in height may be
erected on property lines in residential zones, subject to
the criteria for corner clearances found in § 275-4.3D(16)

FY 23 Permits Issued

of the City of Waterville Zoning Ordinance. No permit is Building/Sign Permits
required for the installation of residential fencing.
However, please be sure to contact The Waterville Public
Works Office (Dig Safe) at 207-680-4744 prior to Plumbing Permits
installation.

Signs (City Code - §275-4.28) Electrical Permits
All permanent and temporary signage (Including lawn
sales and “feather flags”) require approval and permitting
from the Code Enforcement Office prior to installation.

Keeping of Chickens (City Code - §275-4.33)

The keeping of chickens requires a permit from the Code Enforcement Office.

City of Waterville Annual Report
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City Engineer st

City projects and engineering

Hello all! Andy McPherson, City Engineer

We have had another busy year in Waterville. The Main Street project is complete except for the Temple St./Front
St. intersection and the addition of a propane tank farm relocation next to the Post Office entrance on Front St.

TEMPLE/ FRONT STREET INTERSECTION

The Temple St./Front St. intersection is complete except for the traffic lights, which have been put on “flash” until they
can be tied into CSXT Transportation’s (railroad) preemptive system. The railroad was previously owned by PanAm
Railways, and the City of Waterville had an intersection preemptive agreement with PanAm before the Main St. project
started. During the project PanAm sold the railway to CSXT Transportation. CSX has their own preemptive system, so
the City had to enter into a new agreement with CSX and await their new preemption design. A preemptive traffic light
system allows intersections, in a given area, to be linked together. This system allows traffic to flow more smoothly
with green and red lights timed for steady traffic flow. At the Temple St./Front St. intersection, we also have Head of
Falls traffic. The new system will allow vehicles that are leaving Head of Falls and stopped at the red light on front St.
to get a green light to proceed on when a train is coming. We are still waiting on the final CSX design and expect this
system to be up and running sometime this fall.

MAIN STREET BUILD GRANT PROJECT

The City of Waterville, through the Main St. Build Grant Project, will be relocating the propane tanks that are on the
Front St. side of the Post Office. The existing tanks block the view of traffic leaving the Post Office, causing a dangerous
situation with oncoming southbound traffic. This additional work was approved in Mid-July and should be completed
by the end of August.

OFFICE MOVING

The City Engineer’s office will be moving to the Public Works facility on Wentworth Ct. sometime this summer. A lot of
my work is with the Public Works Department assisting with City infrastructure improvements and various
construction projects around the City, therefore, it makes sense to have the City Engineer located at the same facility as
Public Works.

CLOSING

As City Engineer I get to review and approve almost all construction projects that come to the City of Waterville.
This may be reviewing development plans before they get to the planning board, helping with the design of Public N

Works projects, and assisting residents and businesses with property improvements. There is something new c N
every day in Waterville. Just the way I like it. e
Hours: Address: Ph Email: Website:
X one:
Monday-Friday 6 Wentworth Court (207)680-4232 amcpherson@waterville- www.waterville-
7:30am-4:30pm Waterville, ME 04901 me.gov me.gov/engineer
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Finance & Tax Colleclion Staff

Christina Therrien, Finance
Accounts receivable, accounts payable; budgets and audits; employee payroll; Director
real estate and personal property taxes; motor vehicle; parking tickets

OVERVIEW

The Finance Department is dedicated to serving all the citizens of Waterville,

Linda Taylor, Accountant

other city departments and the school department.

The Finance Department oversees and administers the city’s financial and
accounting systems, including the collection and disbursement of all monies for Dori Nadeau, Bookkeeper
the City. The revenues of the City include real and personal property taxes,
federal and state grants, excise taxes on vehicles, boats, and airplanes, parking
tickets, various permits and licenses, and other miscellaneous revenue. Other

'

functions of .the department mclud(.e the processing of all accounts payable, Linda Cote, Tax Collector
account receivables, and payroll for city employees.

The City offers the ability to pay with debit and/or credit cards for all financial
transactions. Individuals wishing to use this form of payment are charged an

additional fee of $1 for transactions up to $40 and 2.5% for transactions over )
. . Brittanee Guerette, Deputy Tax
$40, which covers the cost of processing fees from a 3t party. The state offers )
. . . . ) Collector/Customer Service
online services for re-registrations for motor vehicles, ATVs, boats, and

. Manager
snowmobiles. 9

i

FINANCE DEPARTMENT PROCESSED Makayla Chase,

Customer Service Representative

Electronic
funds
transfers

Accounts
payable
checks

1099s

Rachel Huntley,
Customer Service Representative

Direct
W2s Paychecks deposit
Reehece Kelly Pelletier,
Customer Service Representative
|
Hours: Address: Email: Website:
. Phone:
Monday-Friday 1 Common Street ctherrien@waterville- www.waterville-
) (207)680-4213 ¢
7:30am-4:30pm Waterville, ME 04901 me.gov me.gov/finance
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TAX COLLECTION

Tax bills Bopenytax Vehicles
led payments istered
mai processed registere

AUDIT

The entire post audit report from FY 2021-2022 is available online and is on file in the Finance office. The report is
available for public review during regular business hours. The audit was performed by:

Nicholson, Michaud & Company
76 Silver Street
Waterville, ME 04901

GOVERNMENT ACTIVITIES

Grants/Contributions

Includes operating and capital grants and contributions.

Taxes

2022 Statement of Activities Revenues

Includes real property, personal property and excise taxes.

9% 1%

Service Charges

o Includes revenues from the various departments for services.
= Grants/Contributions

= Taxes Intergovernmental

520 = Service Charges Includes state revenue sharing and homestead and BETE
= Intergovernmental reimbursement.
= Other Other

Includes licenses and permit revenue, franchise fees and
fines, miscellaneous revenue, and investment earnings from

N
o)

general fund investments.
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STATEMENT OF NET POSITION

JUNE 30, 2022

ASSETS
Cash and cash equivalents
Investments
Receivables:
Taxes receivable
Tax liens
Other receivables
Intergovernmental
Other assets
Inventory
Capitol assets, net of accumulated depreciation
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions/OPEB
Total Deferred Outflows of Resources Related to Pensions

LIABILITIES
Accounts Payable
Accrued wages and benefits payable
Accrued compensated absences
Unearned revenue
Deposits
Taxes received in advance
Accrued interest
Noncurrent liabilities:
Due within one year
Due in more than one year
Net pension liability
Other post employment benefits liability
Accrued compensated absences

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions/ OPEB
Total Deferred Inflows of Resources Related to Pensions

NET POSITION
Net investment in capital assets
Restricted for:
Nonexpendable for inventory
Nonexpendable trust principal
Expendable for trust designated uses
Special revenue funds
Work in Process Capital Projects
Unrestricted
Total Net Position

PRIMARY
GOVERNMENT

COMPONENT
UNIT

GOVERNMENTAL
ACTIVITIES

$1,613,983
$25,771,175

$790,232
$270,972
$100,676
$4,867,030

$216,581
$57.420257
$91.050906

$3.023.114
$3,023,114

$4,123,693
$2,508,404
$341,385
$1,521,500
$219,005
$18,348
$182,354

$2,480,379
$23,310,408
$380,488
$4,789,262
_$204.943
$40,080,169

$3,111,173
$3,111,173

$36,408,953

$61,104
$1,307,097
$1,580,680
$2,585,828
$2,190,218
$6,748.798
$50,882,678

LIBRARY

$151,364
$1,519,006

$1.670.370

$72,079

$72.079

$1,598,291

$1,598.201 AN
o o))

City of Walerville
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DEPARTMENTS

STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2022 NET (EXPENSE) REVENUE AND
CHANGES IN NET POSITION
Primary Component
Program Revenues Government Unit
Charges Operating Capital Governmental Library
Functions/Programs Expenses For Grants Grants and Activities
Services And Contribution
Contributions
Primary Government:
Government Activities:
Administration/council/mayor $1,120,051 $(1,120,051)
Human resources $542,214 $(542,214)
Library $769,394 $(769,394)
Assessor $191,231 $(191,231)
Information Technology $471,546 $(398,524)
Finance department $478,869 $73,022 $(427,027)
City clerk $298,479 $51,842 $(270,526)
Economic development $747,713 $27,953 $447,692 $(300,021)
Public works $4,140,429 $(3,584,495)
Parks and recreation $1,090,253 $555,934 $59,145 $(731,636)
Cemetery $57,525 $299,472 $(40,787)
Police/communication center $4,639,274 $16,738 $163,078 $(4,061,268)
Fire department $3,109,049 $414,928 $(2,741,065)
Code enforcement & planning $295,314 $367,984 $(295,314)
Health and welfare $247,627 $82,971 $(164,656)
Airport $1,316,787 $(490,675)
COVID $41,509 $826,112 $(41,509)
Outside agencies $141,384 $(141,384)
Unclassified $874,443 $377,201 $(497,242)
Program expenses $36,907 $(36,907)
TIF projects $329,017 $(329,017)
Education $33,415,583 $25,163,291 $(6,727,699)
Capital outlay recaptured $980,133 $1,524,593 $7.327216 $6,347,083
Interest on debt $525.476 $(525.476
Total Government Activities $55,860,207 $4,158,578 $26,293,378 $7,327,216 $(18,081,035)
Component Unit:
Library $810,861 $6,924 $816,807 $12,870
General revenues:
Property taxes $18,973,401
Excise taxes $2,096,849
Licenses and permits $315,998
Franchise fees $191,412
Fees and fines $21,430
Grants and contributions not restricted to specific programs:
State revenue sharing $4,231,501
Homestead exemption $1,033,302
BETE reimbursement $337,911
Investment earnings $(324,111) $(170,378)
Unclassified $206,951
Total general revenues $27,084,644 $(170,378)
Change in net position $9,003,609 $(157,508)
Net position - beginning of year $41,879,069 $1,755,799
Net position - end of year $50,882,678 $1,598,291

NS
N

City of Walerville Annual Report



DEPARTMENTS

BALANCE SHEET — GOVERNMENTAL FUNDS

June 30, 2022

ASSETS
Cash and cash equivalents
Investments
Receivables:
Tax receivable
Tax liens
Other receivables
Intergovernmental
Other assets
Interfund loans receivable
Inventory
Total Assets

LIABILITIES AND FUND BALANCES

Liabilities

Account payable
Accrued wages and benefits payable
Accrued compensated absences
Unearned revenue
Deposits
Taxes received in advance
Interfund loans payable

Total Liabilities

DEFERRED INFLOW OF RESOURCES
Unavailable revenue - property taxes

Fund Balances (Deficits):
Nonspendable for inventory
Nonspendable for trust
Restricted for trust
Restricted for special revenue funds
Restricted for capital projects
General Fund - assigned for subsequent year budget
General Fund - unassigned
General Fund - assigned for subsequent year school budget
General Fund - restricted for education
Special Revenues - committed
Special Revenues - unassigned
Capitol Projects - committed
Capitol Projects - unassigned
Total Fund Balances

Total Liabilities, Deferred Inflows of Resources, and Fund Balances

iliation of Fund Bal. to New Position:

Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources and, therefore, are not reported in the funds
Other long-term assets are not available to pay for current expenditures and, therefore, are deferred in the funds.
Long-term liabilities that are not due and payable in the current period and, therefore, are not reported in the funds.

Accrued compensated absences

Accrued interest

Finance leases payable

Other post employment benefits liability

Deferred outflows and inflows of recourses related to pensions/ OPEB
Net pension liability

Bonds payable and premium

Net Position of Governmental Activities

OTHER
CAPITAL GOVERNMENTAL
GENERAL PROJECTS FUNDS TOTAL
$545,267 $1,068,716 $1,613,983
$20,065,842 $3,859,334 $25,771,175
$1,845,999
$790,232 $790,232
$270,972 $270,972
$85,150 $15,526 $100,676
$21,061 $1,407,969 $4,867,030
$3,438,000
$5,703,229 $1,350,928 $13,484,008
$6,429,851
$155,477 $61,104 $216,581
$27,637,230 $11,713,850 $7,763,577 $47,114,657
$88,619 $3,407,365 $627,709 $4,123,693
$2,505,879 $2,525 $2,508,404
$335,309 $6,076 $341,385
$14,690 $1,506,810 $1,521,500
$219,005 $219,005
$18,348 $18,348
$12,396,324 $612,639 $475,045 $13,484,008
$15,563,484 $4,043694 $2,618,165 $22,216,343
$515,467 $515,467
$216,581
$61,104
$1,307,097
$1,307,097
$155,477 $1,580,680
$1,580,680
$2,061,707
$2,061,707
$6,969,701 $6,969,701
$2,085,000
$7,654,129
$2,085,000 $300,000
$7,654,129 $1,363,673
$300,000 $524,121
$524,121
$1,363,673 $(389,297)
$(389,297)
$806,959 $806,959
$(97,504) $(97,504)
$11,558,279 $7,679,156 $5,145,412 $24,382,847
$27,637,230 $11,713,850 $7,763,577
$57,420,257
$515,467
$(204,943)
$(182,354)
$(165,442)
$(4,789,262)
$(88,059)
$(380,488)
$(25,625,345)
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DEPARTMENTS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES- GOVERNMENTAL

FUNDS

YEAR ENDED JUNE 30, 2022

Revenues:
Taxes
Licenses and Permits
Intergovernmental
Tuition and other changes - Education
Charges for services - City
Fees and fines
Unclassified
Investment earnings
Total Revenues
Expenditures:
Current:
Administration/council/mayor
Human resources
Library
Assessor
Information technology
Finance department
City clerk
Economic development
Public works
Parks and recreation
Cemetery
Police/Communication center
Fire department
Code enforcement & planning
Health and welfare
Airport
Education
County tax
COVID
Outside agencies
Unclassified
TIF projects
Capital outlay
Debt service (excluding education portion)
Total Expenditures
Excess (Deficiency) of Revenues Over Expenditures
Other Financing Sources (Uses):
Bond proceeds
Transfers in
Transfers out
Total Other Financing Sources (Uses)
Net Change in Fund Balances
Fund Balances, Beginning of Year
Fund Balances, End of Year

OTHER
CAPITAL GOVERNMENTAL
GENERAL PROJECTS FUNDS TOTAL
$21,107,991 $21,107,991
$315,998 $315,998
$24,162,686 $5,878,049 $7,121,760 $37,162,495
$1,082,370 $442,223 $1,524,593
$1,807,873 $785,415 $2,593,288
$21,430 $21,430
$437,969 $1,449,167 $612,737 $2,499,873
$10,115 $(334,226) $(324,111)
$48,946,432 $7,327,216 $8,627,909 $64,901,557
$921,442 $921,442
$542,214 $542,214
$769,394 $769,394
$191,231 $191,231
$471,546 $471,546
$478,869 $478,869
$285,832 $285,832
$297,863 $297,863
$3,392,881 $3,392,881
$588,351 $588,351
$57,525 $57,525
$4,529,578 $4,678,192
$2,824,185 $148,614 $2,824,185
$295,314 $295,314
$247,627 $247,627
$822,694
$27,524,318 $822,694 $34,444,537
$858,341 $6,920,219 $858,341
$41,509 $41,509
$141,384 $141,384
$16,102 $502,859
$486,757 $329,017
$9,519,033 $329,017 $9,519,033
$2,136,934 $2,136,934
$46,612,440 $9,519,033 $8,707,301 $64,838,774
$2,333,992 $(2,191,817) $(79,392) $62,783
$4,993,400
$4,993,400
$1,062,490 $1,631,182 $2,857,543
$163,871

$(1,707,410) $(1,150,133) $(2,857,543)
$(644,920) $5,157,271 $481,049 $4,993,400
$1,689,072 $2,965,454 $401,657 $5,056,183
$9,869,207 $4,713,702 $4,743,755 $19,326,664
$11,558,279 $7,679.156 $5,145,412 $24,382,847
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DEPARTMENTS

DELINQUENT TAXES

2022 REAL ESTATE TAXES ‘

Bill Name Total Unpaid Bill Name Total Unpaid
ACHORN DEBRA A $2,670.60 GURNEY JORDAN $236.59
ANDERSON RICHARD $1,431.55 HARRISON ELAINE $2,406.98
AUTWELL ELTON $1,407.31 HILL ANN G REVOCABLE TRUST $182.01
BEAUDOIN DANY MARIE $1,347.37 HILL ANN G REVOCABLE TRUST $91.68
BENISSAN JORDAN M $1,497.32 HOLMES DWAYNE $2,560.12
BERNIER MARY $1,473.64 HOMER ROBERT U & ESTHER $1,430.09
BICKFORD RAE ANN $216.18 INLAND HOSPITAL $199.46
BICKFORD ROBIN L $718.63 JEAN KAREN $297.73
BICKFORD RONALD K $46.65 JENKINS JOHN MARK $4,562.07
BLUE MARBLE HOMES LLC $1,830.86 JOLER BRYAN $470.79
BOBER PATRICIA A $4,243.76 KENISTON CATHERINE $387.18
BOLDUC MARIE CELESTE $650.31 KLUB PROPERTIES LLC $1,276.44
BOLDUC PETER G $192.50 KRIKORIAN STEPHEN $2,383.87
BOLDUC PETER G $1,560.45 L/A PROPERTIES $626.01
BOSTON ROBERT A $1,762.46 LECLAIR MARK D $775.38
BOWMAN TIFFANY $541.02 LINDLOF KENNETH G $1,807.73
BREWER PETER A $832.91 LLOYD JAMES $742.32
BROWN JAMES $2,470.67 LORD PENNY L $1,005.38
BROWN JAMES J & SARA L $79.38 LQQKN4PROPERTIES INC $550.27
BROWN JAMES J & SARA L $142.51 LQQKN4PROPERTIES INC $742.32
BROWN LINDA $1,223.72 LQQKN4PROPERTIES INC $708.11
CARLFURILLO PROP DEV LLC $735.06 LQQKN4PROPERTIES INC $1,523.63
CARLFURILLO PROP DEV LLC $744.87 LQQKN4PROPERTIES INC $1,610.44
CARMICHAEL MYRTLE E $1,809.03 LUTZ WAYNE R $1,030.20
CARON JASON P $252.51 MCMULLIN LILLIAN H $732.77
CHAMBERLAIN DENNIS $126.73 MERROW RALPH M & HEATHER A $736.49
CHARETTE OLIN C $800.18 NELSON TINA MARIE $1,021.17
COREY DARWOOD & MARY E $124.51 NOBLE EDWARD $519.65
CORMIER BRADLEY R $902.78 NOLAN EDWARD & JOHN TTES $920.87
CRANFORD LISA D $928.67 OSTERMAN PROPANE LLC $0.19
CYRJOHN $1,768.28 PALMER MICHAEL $452.93
DOSTIE BEN D & RENEE L $912.75 POULIN KIM A TTE $1,250.03
DOSTIE STEPHEN F $1,873.57 POULIN LEONARD D JR $711.09
DOUBLE EAGLE LLC $536.52 RE JULIA $89.90
DOUGLAS JEANNE $652.87 RE JULIA $250.37
DOW KIMBERLY $407.08 RIDEOUT JESSICA ANN $473.98
FERRIS PAUL D $2,121.10 ROLLINS DALE L & SUZANNE $621.03
FIELD MATTHEW C $1,633.55 SANIPAS NATASHA $463.46
FISHER MERLE $312.94 SCOTT ALLAN C $2,329.79
FISHER MERLE $145.15 SILVERMAN PAUL & RAINA $1,293.80
FISHER MERLE $134.62 SOUTH END CAFE LLC $1,092.19
FISHER MERLE $197.76 SUSIJANE A $1,118.50
FISHER MERLE $208.28 THE VILLE LLC $5,182.36
FISHER MERLE $329.28 THOOPSAMOOT TUSSANEE $1,003.80
FISHER MERLE $195.13 TOWNSEND BETTE M $873.74
FISHER MERLE S $771.25 TROMBLEY MICHAEL B $918.57
FORTIN ELIZABETH A $363.49 TRUNORTH PROPERTY GROUP LLC $2,052.39
FORTIN ELIZABETH A $2,572.38 WHITE NICHOLAS & DEIRDRE $2,878.43
FORTIN ELIZABETH ANN BOLSTEAD $5,167.13 WILMINGTON SAVINGS FUND SOCIETY $1,786.13
GORDON BRYAN A $99.86 WOLMAN ALAN H & LAWRENCE M $502.93
GORDON BRYAN A $2,272.81 WOODBERRY ANTHONY & MELISSA $497.66
GOSLINE PROPERTIES LLC $2,070.81
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DEPARTMENTS
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Bill Name Total Unpaid Bill Name Total Unpaid
1204 INVESTMENTS LLC $2,588.34 BHP 4 LLC $440.85
139 MAIN ST GUDIS LLC $926.83 BICKFORD LYNN A $990.49
15 COLLEGE AVE LLC $1,983.66 BICKFORD RAE ANN $166.20
150 WESTERN AVE LLC $1,215.07 BICKFORD ROBIN L $705.17
2 CENTS LLC $5,174.27 BICKFORD RONALD K $1,047.69
333 MAINE LLC $17,516.07 BICKFORD RONALD K $323.89
46 FRONT ST LLC $16.18 BISSONNETTE DONALD N & BONNIE $1,219.04
7 RAINBOWS LLC $647.79 BLUE MARBLE HOMES LLC $1,745.64
9 LAWRENCE ST LLC $1,323.64 BLYTHE BET PROPERTIES LLC $1,174.64
ACE CAR CARE CENTER LLC $1,678.77 BLYTHE LINMARIE $2,470.10
ACHORN DEBRA A $2,623.24 BOBER PATRICIA A $4,169.07
ADAMAS ROCK LLC $3,076.91 BOHNER KATHRYN A $477.52
AKINSANYA OLUGBENGA $1,075.02 BOLDUC CHARLOTTE C $774.73
AKINSANYA OLUGBENGA $458.93 BOLDUC MARIE CELESTE $1,351.42
AL AKASH ZEIDAN KHALED $209.41 BOLDUC PETER G $142.94
ALABDRABALNABI TAIBAH $1,857.14 BOLDUC PETER G $1,487.14
ALEXIS JONATHAN | & DEBRA R $1,190.82 BOLDUC REED $1,199.21
ALEXIS MARIE LLC $3,878.26 BOSTON ROBERT A $1,723.66
ALPHA CONSTRUCTION LLC $2,285.90 BOUCHER SCOTT $294.16
AMG COMMONS LLC $996.33 BOUDREAU CLARENCE R & JEANNETTE $79.15
AMG COMMONS LLC $2,232.90 BOUDREAU JEREMY & TAMBARA $35.48
AMG COMMONS LLC $2,731.17 BOUDREAU JEREMY & TAMBARA $39.82
ANDERSON JEAN $680.90 BOUDREAU MARK R $1,339.79
ANDERSON RICHARD $1,405.71 BOUDREAU MARK R $2,691.75
ANDREWS MANAGEMENT LLC $538.97 BOUDREAU RICHARD A & MARK R $911.97
ANDROSCOGGIN HOME HEALTH SVCS INC $138.37 BOUDREAU TAMBARA J $26.81
AP PROPERTIES LLC $622.64 BOUDREAU TAMBARA J $39.50
APOLLO MANAGEMENT GROUP LLC $1,569.84 BOUDREAU TAMBARA J $38.37
ARBOR TECHNOLOGIES LLC $6,843.26 BOULETTE JAMES E $1,774.35
ASHER KEVIN $341.98 BOWKER LOUISE MARCOUX $814.06
ATLAS MANAGEMENT GROUP LLC $2,141.79 BOWLBY JOSEPH $153.92
ATLAS MANAGEMENT GROUP LLC $2,236.77 BOWMAN TIFFANY $680.62
AUCOIN GREG $1,555.64 BOYCE ROBERT L $716.81
BAGLEY MICHAEL $331.64 BRADLEY RORY E $3,367.72
BARD DANIEL R & HELEN E $3,499.56 BREARD DARRYL $412.25
BARDAGLIO GEORGE $21.20 BREARD DARRYL L $212.08
BARNETT BRYAN K $525.19 BROCKWAY MICHAEL F $1,072.58
BARNETT LEO E $897.76 BROWN JAMES $2,381.55
BARRON REALTY TRUST $629.00 BROWN JAMES & SARA $1,962.78
BEAL PAMELA L $30.69 BROWN JAMES J & SARA L $31.78
BEANE PERLEY G $29.18 BROWN JAMES J & SARA L $93.82
BEANE PERLEY G $1,507.16 BROWN LINDA $1,156.26
BEAUDOIN DANY MARIE $1,322.99 BROWN SARAH J $495.45
BEAULIEU KATHY A $1,020.06 BROWN SELENA $2,172.16
BELANGER DANNY J $525.52 BULLARD MICHAEL D $524.87
BELISLE SUSAN & NILES FRANK $282.53 BURRILL CHRISTOPHER J & LINDSEY A $817.62
BELMONT CROSSINGS LLC $1,427.59 BURRILL CHRISTOPHER J & LINDSEY A $654.77
BENISSAN JORDAN M $1,470.33 BURRILL CHRISTOPHER J & LINDSEY A $748.17
BERGERON MARGARET $451.76 BURRILL CHRISTOPHER J & LINDSEY A $2,546.99
BERNIER MARY $1,447.07 BURRILL CHRISTOPHER J & LINDSEY A $1,789.58
BERTLES-FERREIRA HELEN S $18.93 CALLAHAN JOHN $489.33
BHP 3 LLC $380.45 CAMPBELL DONNA $400.73
BHP 3 LLC $297.02 CARLFURILLO PROP DEV LLC $902.93
BHP 4 LLC $437.97 CARLFURILLO PROP DEV LLC $915.85
BHP 4 LLC $367.53 CARMICHAEL MYRTLE E $1,730.13
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Bill Name Total Unpaid
CARON JASON P $348.44
CARVER LENWOOD & SHEILA $1,678.41
CARVER LENWOOD N & SHEILA G $2,787.39
CARVER LENWOOD N & SHEILA G $1,304.25
CASEY STEVEN R AS TRUSTEE $11.10
CATES DIANNE $394.97
CENTER STREET LLC $2,777.45
CENTER STREET PROPERTIES LLC $2,089.44
CENTER STREET PROPERTIES LLC $2,479.78
CENTRAL MAINE SERVICES LLC $830.99
CHAMBERLAIN DENNIS $78.31
CHAMBERS KATHLEEN $261.84
CHANNELIZE LLC $1,701.69
CHARETTE OLIN C $748.17
CHAVONELLE CHRISTINA $1,213.17
CHEN MEL'YI $1,400.98
CHRISTMAN EDWIN ROY $712.28
CLOUTIER RONALD C $68.61
CLOUTIER RONALD C $18.21
CLOUTIER THERESA M $622.45
CLOUTIER THERESA M & LINDA $562.99
CLOUTIER THERESA M & LINDA L $417.26
CLOUTIER THERESA M & LINDA L $630.85
CLOUTIER THERESA M & LINDA L $737.48
CLOUTIER-LINTON NATHAN $134.54
COGLEY REAL ESTATE LLC $1,179.98
COGLEY REAL ESTATE LLC $1,287.30
COLLEGE AVENUE LLC $106.75
COLLEGE AVENUE LLC $140.35
COLLEGE AVENUE LLC $124.84
COLLEGE AVENUE LLC $166.20
COLONIAL PINES REAL ESTATE LLC $2,925.20
COLONIAL PINES REAL ESTATE LLC $10,719.32
COLONIAL PINES REAL ESTATE LLC $1,066.71
COMPARETTI ROGER FRANCIS $273.48
COREY DARWOOD & MARY E $1,479.38
CORMIER BRADLEY R $840.89
CORNVILLE RECYCLING INC $1,288.09
COSGROVE JANE $863.82
COUTURE DANIEL E $1,965.36
CRAIG CHARLES $1,114.90
CRAIGIE ELIZABETH A $1,041.82
CRANFORD LISA D $880.95
CRESS WANDA $1,134.28
CRISTAN ANTHONY F $4,882.53
CRISTAN JILL $3,281.13
CUSHNOC DEVELOPMENT LLC $22.71

Bill Name Unpaid Taxes
CYR JOHN $1,736.59
DANFORTH SHEREE M $1,011.75
DANNER RUSSELL G LLC $2,135.97
DANNER RUSSELL G LLC $393.68
DART MICHAEL H & GLENDA J $1,544.64
DAVENPORT JILL $176.18
DAVIS ROBERT S $201.59
DAVIS ROBERT S $727.14
DAVIS THOMAS R & BETTY-ANN $2,230.30
DEAN JOHN F JR & TRACY L $843.36
DEBLOIS TODD $579.80
DELLAFEMINA FRANK $835.72
DEMOTT SUSANNE W $870.29
DENIS STEPHEN A $2,303.93
DITULLIO KELLI'| $70.33
DJANGO LLC $1,732.55
DOSTIE BEN D & RENEE L $843.47
DOSTIE STEPHEN F $2,006.72
DOUBLE EAGLE LLC $647.36
DOUBLE EAGLE PARKS LLC $317.76
DOUBLE EAGLE PROPERTIES LLC $1,329.80
DOUBLE EAGLE PROPERTIES LLC $1,342.72
DOUBLE EAGLE PROPERTIES LLC $753.34
DOUBLE EAGLE PROPERTIES LLC $763.68
DOUBLE EAGLE PROPERTIES LLC $1,709.79
DOUBLE EAGLE PROPERTIES LLC $895.50
DOUBLE EAGLE PROPERTIES LLC $2,882.37
DOUGLAS JEANNE $603.41
DOUGLAS MARK R & ISABEL $7,873.38
DOW BRENT C $330.69
DOW SCOTT B $2,609.03
DULAC BRIAN PAUL $2,934.74
DULAC ERICR $147.13
DULACERICR & RALPH L $542.96
DUMAIS TINA MARIE $192.50
DUMAS KENNETH P SR $156.83
DUPLESSIS LUKE $993.40
DUPLESSIS LUKE $622.15
DUPLESSIS LUKE M $729.72
DWLLC $641.84
EASTON CRYSTAL $264.42
EDWARDS ADAM T $174.90
EISEN RENTALS LLC $4,071.18
ELANGWE CHURCHILL E $2,021.58
ELBRICH JOSEPH J JR $1,014.18
ELLIS PROPERTIES LLC $999.86
EVANS PETER W REV TRUST $19,209.28
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REAL ESTATE TAXES ‘
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Bill Name Unpaid Taxes Bill Name Unpaid Taxes
EVERGREEN FUND LLC $692.58 GORDON BRYAN A $2,179.92
EYE MANAGEMENT LLC $959.79 GORDON RENA $378.52
FAGRE-PERKINS JESSICA $305.79 GOSLINE PROPERTIES LLC $1,988.63
FAMILY ENTERTAINMENT CENTER IN $1,172.72 GOULD ELLEN F $755.18
FAMILY HOMES LLC $2,037.74 GRANT CHESTER $95.76
FARRINGTON TERESA J $4,048.87 GRANT THOMAS M & YVONNE C $1,763.60
FASTZAK $1,484.55 GRAY SHANIA $1,867.76
FERRAN REGINALD A $3,730.92 GRAY VANCE JR $16.81
FERRIS PAUL D $3,817.51 GREEN HENRIK $8,890.58
FIELD MATTHEW C $1,551.76 GRIFFIN ROSS B & MARGUERITE M $1,167.54
FISHER MERLE $269.95 GURNEY CATHERINE A $421.43
FISHER MERLE $96.41 GURNEY JORDAN $404.02
FISHER MERLE $86.07 HALEY BRUCE $254.35
FISHER MERLE $148.11 HALEY ERIC L & STEPHANIE A $3,540.07
FISHER MERLE $158.45 HALEY ERIC L & STEPHANIE A $216.60
FISHER MERLE $277.36 HALL ERICE $545.89
FISHER MERLE $145.52 HAMILTON JESSE G & EMILY B $1,388.91
FISHER MERLE S $711.64 HAMILTON JESSE G & EMILY B $4,670.56
FITZGERALD ALICE A $578.83 HAORAN CHEN $1,474.21
FITZPATRICK THOMAS & MARY ELLEN $1,514.28 HARRINGTON DALE A & CAROL L $479.00
FOGLE TIMOTHY K & KARA C $67.97 HARRINGTON HOWARD J $546.46
FONTANTA-HOWE ZACHARY $163.97 HARRISON ELAINE $1,736.59
FORESITE INC $140.35 HATHAWAY HOLDINGS Il LLC $339.54
FORESITE INC $62.80 HAYDEN MOLLY $61.51
FORTIER LORI A $641.28 HAYES KENNETH V $1,061.25
FORTIN ELIZABETH A $310.96 HERSEY MICHAEL J & AMANDA J $882.51
FORTIN ELIZABETH A $2,422.91 HILL ANN G REVOCABLE TRUST $173.96
FORTIN ELIZABETH ANN BOLSTEAD $5,076.41 HILL ANN G REVOCABLE TRUST $55.05
FOSTER ANTHONY $659.94 HK MAINE PROPERTIES LLC $33.99
FREEDENBERG LEONARD A & LYNN T $377.20 HOLLINGSWORTH TUCKER L $1,647.39
FREELING BERIT U $2,936.37 HOLMES DWAYNE $2,469.44
FROST WENDY/GURNEY MARY ANN & $1,297.44 HOME DEALS OF MAINE LLC $97.94
GAGNE NORMA $795.83 HOME DEALS OF MAINE LLC $1,055.40
GARFIELD RIGEL S $1,642.58 HOME DEALS OF MAINE LLC $1,191.10
GARLAND DONNA M $2,827.46 HOMER ROBERT U & ESTHER $1,329.45
GERSBACH JOHN E TTE $150.69 HOOD GARY A & SANDRA A $288.10
GERSBACH JOHN E TTE $150.69 HORTON DELBERT EDWARD Il $985.65
GERSBACH JOHN E TTE $176.54 HORTON JR JEFF C $1,060.95
GETCHELL PAUL R $494.49 HUBBARD Ill MELVIN $760.75
GETCHELL PAUL R $389.15 HUSSEY ROBERT K & SANDRA J $223.88
GILBERT CHRISTOPHER E & AIMEE A $1,595.34 HWANG HYUN-JIN $1,543.20
GILMAN JUDITH $150.68 HYLAND MICHAEL J $410.16
GILMAN ROSE A $374.32 INLAND HOSPITAL $490.73
GIRARDIN DEBORAH L $1,967.32 INLAND HOSPITAL $908.10
GLAZIER JEFFREY A & VANESSA R $211.46 IRELAND DON R & LEONNETTE A $385.91
GONSALVES LISA M TTE $1,621.42 JABAR GEORGE M Il $4,705.46
GORDON BRYAN A $44.71 JACKSON DAVID SR $611.08
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Bill Name Unpaid Taxes Bill Name Unpaid Taxes
JEAN KAREN $299.67 LANE SHELLY LU ANDERSON $245.17
JENKINS JOHN MARK $4,436.62 LANPHIER GALEN & BELINDA $508.97
JEWERS JANICE & JEWERS JEREMY E $212.99 LAREAU BERNARD J & ROSALIE J $157.78
JMPB INC $255.36 LARSEN VERCIE J $541.99
JMPB INC $4,776.54 LAWLER LORI $561.71
JNL PROPERTIES EAST LLC $1,070.04 LAWRENCE LESTER L & NANCY M $491.47
JNL PROPERTIES EAST LLC $1,066.07 LEARY RAYMOND K $471.72
JNL PROPERTIES EAST LLC $1,066.07 LECLAIR MARK D $746.53
JNL PROPERTIES EAST LLC $1,070.04 LEEBER RICHARD G $1,220.88
JNL PROPERTIES EAST LLC $274.85 LEFEBVRE DAVID R $72.23
JNL PROPERTIES EAST LLC $274.85 LEIGHTON JANE $946.97
JNL PROPERTIES EAST LLC $274.85 LESSARD DAVID & LISA $3,042.33
JOLER BRYAN $409.19 LESSARD MICHAEL J $172.20
JONES GORDON L & ARLENE A $529.07 LESSARD SEBASTIAN $505.80
JORDAN THOMAS M $630.55 LIBBY JASON A $419.87
JOSEPH PHILIP $323.88 LICHTENWALTER ROBERT H $1,667.79
JOY REAL ESTATE OF $3,484.05 LILLIAN GRACE LLC $2,092.03
KAPUSCINSKI ROBERT $188.53 LINDLOF KENNETH G $1,775.36
KARTER FAMILY HOMES LLC $2,715.01 LINDNER MAXINE $1,316.89
KARTER JEFFREY F $2,014.48 LLOYD JAMES $728.44
KARTER JEFFREY F $1,094.56 LORD PENNY L $986.94
KELLEY DONALD E & CAROLE F $739.42 LOVENDAHL ANDERS & CATHERINE $1,882.10
KENISTON CATHERINE $334.23 LQQKN4PROPERTIES INC $494.50
KICK PATRICIA D $2,262.99 LQQKN4PROPERTIES INC $683.20
KING EDWARD F $2,208.35 LQQKN4PROPERTIES INC $649.60
KLOA LLC $867.08 LQQKN4PROPERTIES INC $1,450.95
KLUB PROPERTIES LLC $2,422.91 LQQKN4PROPERTIES INC $1,536.25
KOBAYASHI AMANDA $1,379.20 LUTZ WAYNE R $1,874.89
KOPP THOMAS W & MELINDA $2,303.39 LYFORD PATRICIA H $881.60
KORNSEY ALAN $241.17 LYNCH QEANNA $727.98
KRIKORIAN STEPHEN $2,296.24 MADD SPOUSE LLC $1,267.21
L/A PROPERTIES $478.99 MAINEGENERAL MEDICAL CENTER $3,736.09
L/A PROPERTIES $119.20 MALLAHAN JUSTIN C $1,156.26
L/A PROPERTIES LLC $378.52 MANIATAKOS ROULA $774.74
L/A PROPERTIES LLC $523.28 MANNION HALEY D $6.20
L/A PROPERTIES LLC $701.64 MARCHUS LESLIE J $317.10
L/A PROPERTIES LLC $430.22 MARCOUX JOSEPH & JUDY E $18.72
L/A PROPERTIES LLC $19.20 MARDEN DUBORD BERNIER & STEVENS $44.12
LABRECK TROY $1,132.99 MARSHALL KAREN J $738.78
LACOMBE IVAN & YVETTE $1,696.52 MASKELL DONALD & BARBARA $923.36
LADD CHARLES P $40.63 MAVODONES JOHN $98.99
LAFAVE CAROLINE $921.93 MAVODONES JOHN $2,782.22
LAFLAMME JANICE B $17.63 MAYOTTE DANIEL E $1,905.60
LAGASSEY CAROL L $210.15 MCDODE DELSEY $615.99
LALIBERTY SHERRY L $227.58 MCDONOUGH HALSEY W $1,380.55
LAMBIASE ANGELO $221.38 MCINTOSH JESSICA $1,646.11
LANDRY RUSSELL R JR & LISA M $683.20 MCKAY RANDON C & DANIELLE C $942.99
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MCMULLIN LILLIAN H $2,429.37 OYOLOKOR CHRISTOPHER GREGORY C $533.11
MEDEIROS JODIE A $1,082.58 PACHOWSKY MINNA & SAMUEL $2,163.57
MELLO AMELIA M $2,044.20 PALMER MICHAEL $398.85
MERICI WOODS LP $17.01 PAQUETTE MICHAEL J $613.08
MERROW RALPH M & HEATHER A $715.51 PARADIS OSCAR P JR PR $1,441.44
MESSIER JARRET $88.87 PARKER FRANCES M $262.87
MICHAUD MADELINE J $1,360.47 PAUL ELLEN $473.49
MICK A MARVIN TTE $17.70 PELLETIER URIA $577.22
MILLS-STEVENS DONNA & ELWOOD S JR $849.87 PELOTTE MARION J $92.86
MITCHELL DONNA JO $39.54 PELOTTE MARION J $717.15
MITCHELL VICKI TTE $438.41 PERKINS TAMMY S $246.71
MOOERS LUCILLE $1,608.63 PERRY TYLER $126.31
MOORE JAMES E JR $156.50 PHILLIPS MICHAEL F & JENNIFER $2,651.68
MOORE JAMES JR & CONSTANCE $938.14 PICURRO JOHN $1,612.50
MORISSETTE ROBIN L $1,547.88 PICURRO JOHN M $2,258.76
MOSELEY ENTERPRISES LLC $2,208.35 PIKE MELISSA $78.95
MOSELEY ENTERPRISES LLC $2,746.03 PINE TREE HOLDINGS LLC $4,150.32
MOSELEY ENTERPRISES LLC $2,112.71 PINE VIEW MOBILE HOMES INC $1,730.47
MOSES KATHRYN L $1,948.56 PIPER MAURI TRUSTEE $156.23
MOULTON TRAVIS S445.44 POIRIER CHRISTOPHER G & ANDREA $1,159.80
MT PLEASANT STREET REALTY TRUST $955.05 POIRIER DONALD J & JULIETTE $546.26
MULCH FARMERS NORTH LLC $23.70 POIRIER ERICT $3,811.05
MYERS SUSAN A $707.43 POIRIER ERICT & $961.13
NAPIOR ROBERT TTE $36.90 POIRIER MICHAEL L $453.45
NASHED KIMBERLY B $38.22 POMERLEAU ANTHONY $2,251.00
NASHED KIMBERLY B $5,285.46 POMERLEAU DANIEL W $2,653.32
NEEDHAM HEATHER B $1,534.96 POMERLEAU JAMIE L $1,814.14
NELSON TINA MARIE $957.21 PONTBRIAND ERNEST A $688.37
NEVINS MARIE E $1,835.79 POS PROPERTIES LLC $7,683.38
NGUYEN THUY T $2,250.43 POSITIVE MAINE LLC $1,081.14
NIELSON ERIK & STEPHANIE $48.18 POTTER BRYAN L & DARLEEN M $680.60
NOBLE EDWARD $488.03 POTTER DARLEEN M & BRYAN L $2,191.55
NOLAN EDWARD & JOHN TTES $827.96 POULIN KIM A TTE $1,182.11
NORMAN JAMEY J $1,377.27 POULIN LEONARD D JR $639.26
NTL INC $4,617.57 POULIN RHONDA BEAULIEU $121.42
NTL INC $106.75 POULIN RONALD $199.04
NURICK MICHAEL A & ALICIA K $113.79 QUIRION JEFF $51.17
OCONNOR JESSICA A $1,325.92 QUIRION LLOYD J $2,380.00
OJEDA FRANK M $433.74 RAILROAD SQUARE REALTY LLC $378.17
OKISHOFF EDWARD A $24.01 RAILROAD SQUARE REALTY LLC $1,867.13
OLYMPIA HOLDINGS LLC $2,583.18 RAILROAD SQUARE REALTY LLC $4,359.07
OMSBERG ERIC P $310.51 RANCOURT CHRISTOPHER K $281.23
OMSBERG ERIC P $286.47 RASTROM JOHN C $900.98
ORMAN GROUP LLC $600.58 RAYNES STEPHANIE $1,329.45
OSTERMAN PROPANE LLC $1,189.86 RE JULIA $42.12
OSTERMAN PROPANE LLC $1,577.61 RE JULIA $199.81
OSTERMAN PROPANE LLC $8,916.43 REID CLIFFORD E & $2,215.46
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RELIABLE STORAGE LLC $1,089.05 SMART NATHAN H & JESSICA O $2,477.19
REYNOLDS TRAVISS & RIVA S $1,071.40 SNUGGLICIOUS INC $2,766.71
REYNOLDS TRAVIS W & RIVA S $1,712.13 SOUCY LESTER A & MARGARET $1,910.10
RICE JUDITH E $2,584.81 SOUTH END CAFE LLC $1,027.01
RICH DEBRA $58.86 SPAULDING EDWARD & LOUELLA J $183.06
RICHARDS BRUCE A $391.09 ST FRANCIS APARTMENTS INC $7,112.10
RICHARDS MARK $428.58 ST PIERRE JOEY ET AL $335.58
RIDEOUT JESSICA ANN $427.63 STANDARD PROPERTIES LLC $829.24
ROBINSON PAUL $1,574.97 STANDARD PROPERTIES LLC $2,355.70
RODERICK JESSICA $549.91 STANFORD DAVID A $329.14
RODRIGUE KEITH B $604.77 STEVENS SANDRA J $563.32
RODRIGUE ROBERT P JR $563.02 STIRLING JENNIFER MARY $1,145.25
ROHAN INA L $1,868.12 STIRLING JENNIFER MARY $161.03
ROHMAN JAMES $1,105.20 STONE SCOTT $499.67
ROLLINS DALE L & SUZANNE $1,475.50 STRATTON TERRA M $727.66
ROSCOE MARK & BRYAN $779.48 SULEA ADRIAN & NICOLE M $481.57
ROSENTHAL SACKS & BERNIER TTEE $117.09 SUSI JANE A $1,098.09
ROSENTHAL SACKS & BERNIER TTEE $163.62 SUTTIE PROPERTIES LLC $1,045.41
ROSSIGNOL ERICR $1,047.69 SZETO HUNG $1,386.67
RUN YUAN INC $2,037.74 TALBOT JONATHAN G $865.14
RUN YUAN INC $3,451.74 TAPLLC $953.67
RUN YUAN INC $1,784.41 TARBELL EATON W JR REVOC TRUST $570.74
S&D MANAGEMENT CO LLC $784.13 TARBELL EATON W JR REVOC TRUST $202.38
S&D MANAGEMENT CO LLC $28.24 TDM MANAGEMENT LLC $1,140.75
SAGASER JOHN W & ELIZABETH H $108.72 TELOW MIKE $1,329.45
SAINT FRANCIS APARTMENTS Il LP $9,489.38 THAYER HOSPITAL $17.95
SAMMCO HOLDINGS LLC $2,606.79 THE VILLE LLC $5,038.93
SANIPAS NATASHA $409.19 THERIAULT JEFFREY & VICKIE $210.15
SAUCIER EDWIN L & ANNETTE M $1,238.02 THERIAULT JEFFREY J & VICKIE A $2,142.28
SAWTELLE RONALD J $213.36 THOMPSON EDWARD A $1,313.94
SCHOENING ANDREW W $1,694.13 THOOPSAMOOT TUSSANEE $996.24
SCOTT ALLAN C $2,179.92 TIBBETTS WENDY $1,224.75
SCOTT WILLIAM S $2,014.11 TICONIC PROPERTIES LLC $1,525.91
SEAVEY ELIZABETH $87.70 TICONIC PROPERTIES LLC $2,836.51
SENNETT DANA W $913.70 TILTON THOMAS A $23.39
SHABUNYA YEKATERINA $366.86 TINER WILLIAM M I $810.32
SHEEHAN DAVID $216.74 TLC PROPERTIES LLC $68.42
SHEETS NICHOL $531.26 TORRES RONALD $384.46
SHEPHERD SHIRLEY J $141.21 TOWNSEND BETTE M $2,238.08
SILVERMAN PAUL & RAINA $1,368.23 TOZIER JOEL K & NANCY J $1,167.88
SIMON SAM A $599.89 TRACEY ROBERT M $651.19
SIMPSON CHARLES JR & MARJORIE $672.22 TRASK LYSLE G $1,404.42
SIRABELLA MICHAEL $1,546.94 TREFETHEN LAURIS $527.76
SIRABELLA MICHAEL J $1,427.68 TREFETHEN LAURIS $47.94
SIROIS EUGENE R $1,090.98 TRENHOLM JOSHUA $47.29
SMALL STEPHEN C $409.19 TRENHOLM JOSHUA $77.66
SMART NATHAN H $3,126.03 TROMBLEY MICHAEL B $901.63
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TRUNORTH PROPERTY GROUP LLC $1,996.38 2-4 MAIN PL LLC $25.76
TT PROPERTIES LLC $3,260.45 A&L BARBER SHOP $90.16
TT PROPERTIES LLC $1,052.86 AGE.LESS $238.56
TURMELLE REALTY LLC $931.36 AIR NEW ENGLAND $128.80
TURMELLE REALTY LLC $900.34 ALL BRAND VACUUM CLEANER $46.37
TURMELLE REALTY LLC $901.62 AMCOMM WIRELESS-VERIZON $273.06
TURNER BRIDGET L $1,165.97 ARAMARK REFRESHMENT SVCS $20.61
TUTTLE JEFFREY L $935.24 ARISTO HAIR DESIGN $66.98
TWLLLC $249.00 ATLANTIC CORPORATION $33.49
TWLLLC $344.67 AVMAR LLC $15.46
TWLLLC $1,173.43 BATES LINDSAY LMT $5.15
TWO BROTHERS REALTY LLC $1,545.30 BLACK CAPE COMICS $128.80
TWO BROTHERS REALTY LLC $1,908.48 BLUE WAVE STUDIO $10.30
TWO BROTHERS REALTY LLC $1,342.36 BPS CONSTRUCTION $25.76
TWO BROTHERS REALTY LLC $1,341.08 CAMERON ASHLEY BLDG PRODUCTS $5.10
TWO BROTHERS REALTY LLC $1,448.36 CGI TECHNOLOGIES & SOLUTIONS $17.94
TWO BROTHERS REALTY LLC $2,092.02 CHRISTOPHER HASTINGS $386.40
UNDERWOOD PROPERTY MANAGEMENT LLC $11,491.09 CLOUD WAVE TECHNOLOGIES $2.58
UPWARD PROPERTIES LLC $539.08 COINSTAR ASSET HOLDINGS LLC $504.90
UPWARD PROPERTIES LLC $1,081.29 CROSWELL ROBERT S MD $48.94
WAIN ASHLEY $254.09 DIAMOND NAIL & SPA $698.10
WARK GORDON G & SUSAN T $676.08 ENCHANTED HERBS & TEAS $265.33
WASHINGTON STEPHEN C & LAURIE $1,164.68 ENTERPRISE RENT A CAR $291.42
WATERVILLE FAMILY PROPERTIES LLC $510.73 EVERGREEN HOLDINGS GROUP $87.58
WATERVILLE OAKS LLC $2,743.45 FOUR SEASONS WEALTH STRATEGIES $41.22
WATERVILLE OAKS LLC $7,667.87 G&D AUTO REPAIR $231.84
WATERVILLE OAKS LLC $4,894.17 GALLANT FUNERAL HOME INC $386.40
WATERVILLE OAKS LLC $13,463.97 GO WIRELESS $128.80
WATERVILLE RENTAL LLC $1,186.74 GRASS EATERS LAWN CARE $922.21
WATERVILLE RENTAL LLC $1,222.54 GRENIER PROP & MGMT LLC $15.46
WATERVILLE RENTAL LLC $1,182.85 GRENIER PROPERTIES & MGMT LLC $10.77
WATTS TINA M $366.54 HARRIS CORP GCSD $15.46
WEINBERG AVITAL $425.02 HIBACHI SUPREME BUFFET $171.94
WELCH CHRISTINE $1,104.56 HOLY CANNOLI $142.00
WELCH CHRISTINE A $1,432.85 HUNTINGTON TECH FINANCE $77.28
WHEELER FRED L $2,548.92 JHANSON CO INC $61.82
WILLETTE BRAYSON J $127.49 JACKSON AUTO SALES $59.25
WILLOW PROPERTY MGMT LLC $625.76 JACKSON AUTOMOTIVE $208.66
WINDROSE DEVELOPMENT LLC $532.91 JESSICA LINT MASSAGE THERAPY $20.61
WING BRADLEY & LORELIE E $1,007.62 JMD DRYWALL LLC $51.52
WOLMAN LAWRENCE $447.97 JORGENSENS CAFE INC $135.88
WOODBERRY ANTHONY & MELISSA $488.03 KENNEBEC EYE CARE PA $1,723.34
XIE HAI M $22.41 KENNEBEC FED SAV BK $531.30
XU FUYU $523.56 KIERSTEAD JENNIFER CONSULTING $54.10
YORK GERALD P & ALICE E $67.97 KMD FLORIST & GIFT HOUSE $75.98
YVON LIZA M $1,400.54 KORN-Z DELI $85.20
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KV CROSSFIT $170.02 SDG INVESTORS LLC $6.44
LANDRY FRENCH $236.99 SDG INVESTORS LLC $13.50
LAST UNICORN THE $222.82 SMART STYLE HAIR SALON $345.18
LAW OFFICE OF CHARLES REEVES $48.94 SMILES FOR MAINE $1,004.64
LAW OFFICE OF PAMELA AMES $33.55 SPORTS CLIP HAIRCUTS $1,326.64
MADLYNS NEW & USED CLOTHING $16.89 SUN KING HEALTH & FITNESS $257.60
MAINELY ESCAPES INC $10.30 TAXMAN INC $11.84
MAINELY GLASS $32.20 TIBBETTS JAMES LADC $10.30
MATHES CHIROPRACTIC $388.98 TILTON & ODONNELL $139.10
MATHIEU DAVID CO INC $589.90 TRM COPY CENTERS LLC $5.15
MCMORROW CHRISTOPHER $18.03 TURMELLE REALTY LLC $15.46
MIRAKUYA JAPANESE STEAK HOUSE $277.56 TWO BROTHERS REALTY LLC $20.61
MITSUBISHI UFJ LEASE & FINANCE $136.53 TWO BROTHERS REALTY LLC $18.03
MK ORTHODONTICS $8.15 UNDERWOOD PROPERTY MGMT LLC $59.25
MOBILE MINI INC $278.21 UPTOWN STYLE $167.44
MODERN UNDERGROUND $25.76 WALMART STORES #01-2013 $35.06
MR ROYS AUTO REPAIR $64.40 WHITE INSURANCE $257.60
NE NATUROPATHIC HEALTH $39.99
NORTHERN MATTRESS & FURNITURE $151.98
OLEARYS FITNESS $1,326.64 Bill Name Unpaid Taxes
OUTCOME HEALTH $54.10 2-4 MAIN PL APT LLC $7.01
PAD THAI TOO $250.51 ARAMARK REFRESHMENT SVCS $17.85
PAINE-LESS AUTOMOTIVE CENTER $128.80 ARISTO HAIR DESIGN $63.75
PARAMOUNT BEHAVIORAL SVCS $149.41 AT&T MOBILITY LLC $8.49
PATKUS GUITARS $7.73 BLUE WAVE STUDIO $10.20
PC AUTO BODY SHOP $66.98 BPS CONSTRUCTION $22.95
PEACEFUL CONNECTIONS MASSAGE $7.73 BURRIDGE BUILDERS $51.00
PERSONALI TEASE $72.13 CARE & COMFORT $1,619.23
PHELPS MIRANDA $7.73 CENTRAL MAINE APT OWNERS $19.11
PLANET FITNESS $3,405.47 CHANDLER BAY RESOURCES INC $22.95
POULIN & ASSOCIATES EYE CENTER $3,348.15 CHRISTOPHER HASTINGS $382.50
POULTRY PRODUCTS NORTHEAST $664.61 CLANDE-STINE PAINTING $25.50
PRIMIO WATER CORP $56.67 COMMUNITY SPAY & NEUTER CLINIC $7.65
PRIMO WATER CORP $97.89 COMPASSIONATE CAREGIVERS FOR M $25.50
PRIMO WATER CORP $12.88 D&B SERVICES $25.50
PRIORITIES HAIR SALON $15.46 DAYS TRAVEL BUREAU $35.77
PUNCH CONSTRUCTION SERVICES $607.94 DEN DENTAL & DENTURE LAB $16.55
RECORD CONNECTION $20.61 ELM CITY NUTRITION $127.50
REGAL NAILS SALON & SPA $23.18 EMMES CARING & SHARING CHILD C $127.50
REMEDY SALON 7213 EVERGREEN HOLDINGS GROUP $68.85
RENAISSANCE STYLING $79.86 FIREHOUSE SUBS GEZE
REPAIR SHOP BT FIRST NATIONAL PLANNING GROUP $7.65
RETAIL THERAPY $19.95 FOUNTAIN OF YOU 522.95 W
ROWE & WENDELL SURVEYING $507.47 GED AUTO REPAIR 512281 m
SALLY BEAUTY SUPPLY <533.22 GARELICK FARMS OF MAINE $7.65
| m—
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GTCA SOLUTIONS $127.50 10 AUTUMN ST APTS $14.86
GUACAMOLES $68.41 12 HATHAWAY ST APTS $7.74
HARRIS CORP GCSD $15.30 13 AUTUMN ST APTS $18.08
HIBACHI SUPREME BUFFET $420.75 150 COLLEGE AVE APTS $54.29
HILTON HOME IMPROVEMENT LLC $25.50 17-19 COLLEGE AVE APTS $69.80
HOME STYLE CUSTOM KITCHEN $43.35 18 BELOW BAR & GRILL $517.00
HUNGRY CATERPILLARS LEARNING C $25.50 181 COLLEGE AVE APTS $27.94
JMD DRYWALL LLC $51.00 2 CARLE ST APTS $221.02
JOSEPHS MARKET $1,027.65 20 BELOW $219.73
KENNEBEC CAR CARE $25.50 22 GOLD ST APTS $18.10
LEARNING PLAY CENTER $127.50 23 OAK ST APTS $20.68
MAINE ART MARKET $63.75 24 ELM ST APTS $46.53
MAINE SPECIALTY PHARMACY LLC $43.35 241-243 MAIN ST APTS $36.19
MANZER JAMES $15.30 25 SUMMER ST APTS $12.93
MODERN UNDERGROUND $25.50 27-29-31 SUMMER ST APTS $5.84
MR ROYS AUTO REPAIR $58.65 29-31 ELM ST APTS $15.51
NORTHERN LEASING SYSTEMS INC $5.10 3 SUMMER ST APTS $18.10
OKEEFE ANNA V DMD $935.21 30 PLEASANT ST APTS $9.04
OLEARYS FITNESS $1,313.25 38 REDINGTON ST APTS $16.80
PAGODA EXPRESS $614.55 4 SPRING PL APTS $23.27
PAINE-LESS AUTOMOTIVE CENTER $127.50 40 PLEASANT ST APTS $10.34
PAULAS HAIRSTYLISTS $43.27 41 WESTERN AVE APTS $18.10
PC AUTO BODY SHOP $66.30 43-45 REDINGTON ST APTS $19.38
PET QUARTERS $247.35 50-52 SILVER ST APTS $15.51
REAL EZE ESTATES LLC $15.30 53 WATER ST APTS $15.51
RECOVER TOGETHER LLC $127.50 58 SILVER ST APTS $15.51
RENAISSANCE STYLING $79.05 6 LEIGHTON ST APTS $9.04
RIDGE ROAD DAYCARE $25.50 6-8 UNION ST APTS $19.38
ROBIN'S NEST $28.05 65-67 ELM ST APTS $55.58
SACRAL FLOW $5.10 80-88 ELM ST APTS $62.04
SALLY BEAUTY SUPPLY $557.77 90 ELM ST APTS $21.15
SHSH HOLDINGS LLC $15.30 98 FRONT ST APTS $18.10
SILVERMAN PAUL LCPC $12.75 A TYPICAL ART WITH JOHNNA $25.85
SMART STYLE HAIR SALON $331.50 A&L BARBER SHOP $93.06
STRATEGIC REAL ESTATE SVCS $12.75 ACCESS LOCK $64.63
STUDIO X VERTICAL FITNESS $66.30 ACES GROOMING PLACE $51.70
SUN KING HEALTH & FITNESS $255.00 AGILITI HEALTH INC $279.18
SYMMETRY SALON $38.25 AGORA HAIR GALLERY & DAY SPA $81.42
TIBBETTS JAMES LADC $10.20 AIR LINK LLC $129.25
TRM COPY CENTERS LLC $5.10 APEX ENDODONTICS LLC $591.97
VIDEO 54 $232.05 ARAMARK REFRESHMENT SVCS $18.10
WATERVILLE HOUSE OF PIZZA $128.77 ARBOR TECHNOLOGIES LLC $54.29
WATERVILLE WOMENS CARE $176.86 ARISTO HAIR DESIGN $74.97
WHITE INSURANCE $255.00 AROMA JOES $550.59
ASHARED STUDIO $67.21
ASSISTANCE PLUS $42.63
AT&T MOBILITY LLC $113.74
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ATLANTIC CORPORATION $23.27 HOLY CANNOLI $256.24
BARBER PARLOR $64.63 HOME PLACE INN $248.16
BEARLY USED BOUTIQUE $28.44 HOME STYLE CUSTOM KITCHEN $28.44
BICKFORD JEFFREY LCPC $12.93 HUHTAMAKI INC $218.49
BLACK CAPE COMICS $129.25 HUNGRY CATERPILLARS LEARNING C $25.85
BLUE WAVE STUDIO $10.34 INTUITIVE MOON $51.70
BPS CONSTRUCTION $23.27 JHANSON CO INC $56.87
BRICKS CO-WORKING LLC $85.31 JACKSON AUTO SALES $62.04
BULL MOOSE MUSIC $6.99 JOSEPHS MARKET $1,119.31
CARE & COMFORT $3,024.45 JOSEPHS SPORTING GOODS $81.30
CHEZ THE $567.47 JT RACE CARS $82.72
CHRISTOPHER HASTINGS $387.75 KENNEBEC CAR CARE $25.85
COMPARETTI CUSTOM SOUNDS $15.51 KENNEBEC EYE CARE PA $1,827.60
COMPLETE PACKAGE $38.78 KENNEBEC MEDICAL CONSULTANTS $1,203.32
CONOPCO INC $121.75 KMD FLORIST & GIFT HOUSE $80.76
COSMETIC ENHANCEMENT OF NE $38.01 KV CROSSFIT $100.82
CPR TRAINING SITE $25.85 L TARDIF JEWELER $50.40
CROOKER CONSTRUCTION $129.25 LAST UNICORN THE $457.54
D&B SERVICES $25.85 LAW FIRMS OF WATTS GUERRA & MA $129.25
DAYS TRAVEL BUREAU $31.02 LEARNING PLAY CENTER $129.25
DEN DENTAL & DENTURE LAB $646.25 LITTLE CAESARS $1,194.27
DRIP CITY BARCADE $1,938.75 MAIN ST DENTAL $418.41
ECO BEAUTY $54.29 MAINELY BREWS TAVERN $294.69
ELM CITY NUTRITION $356.73 MAINELY GLASS $129.25
EMMES CARING & SHARING CHILD C $129.25 MARDEN DUBORD BERNIER & STEVEN $11.56
ENCHANTED HERBS & TEAS $266.26 MATRIX MINERALS $54.29
ENTERPRISE RENT A CAR $143.22 MID MAINE ORAL SURGERY $421.36
EVERGREEN HOLDINGS GROUP $67.21 MIRAKUYA JAPANESE STEAK HOUSE $557.04
EYE CARE OF MAINE $5.61 MODERN UNDERGROUND $25.85
FIREHOUSE SUBS $560.95 MORNING SENTINEL $145.75
FIRST NATIONAL PLANNING GROUP $5.17 MR ROYS AUTO REPAIR $59.46
FLOWERS FARMACY $1,938.75 NORTHERN LEASING SYSTEMS INC $5.17
FOUNTAIN OF YOU $23.27 OKEEFE ANNA V DMD $3,988.66
FOUR SEASONS WEALTH STRATEGIES $36.19 OLD SOUL COLLECTIVE $129.25
G&D AUTO REPAIR $232.65 OLEARYS FITNESS $1,331.28
G4S RETAIL SOLUTIONS USA INC $961.62 OLYMPIA SPORTS $1,026.25
GARELICK FARMS OF MAINE $10.34 OMSBERG ERICP $20.78
GARY GREEN STUDIO $129.25 OPALLC $64.62
GATEWAY TITLE OF MAINE INC $49.12 ORCHARD PARK APARTMENTS $725.08
GETCHELL BROS INC $129.25 PAINE-LESS AUTOMOTIVE CENTER $129.25
GO WIRELESS $430.59 PARAGON SHOP $53.64
GRASS EATERS LAWN CARE $925.43 PARAMOUNT BEHAVIORAL SVCS $149.93
GRIFFIN ASSOCIATES $23.26 PATKUS GUITARS $5.17
GUACAMOLES $64.62 PAULAS HAIRSTYLISTS $168.03
HAPPY TRAILS & JOES SMOKE SHOP $36.84 PCAUTO BODY SHOP $67.21
HARRIS CORP GCSD $15.51 PEGAS TECHNOLOGY SOLUTIONS $129.25
HIPPIE HOLLIE BODY PRODUCTS $25.85 PERSONA $64.63
City of Walerville Annual Report
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2023 PERSONAL PROPERTY TAXES

Bill Name Unpaid Taxes
PET QUARTERS $279.18
PHELPS MIRANDA $7.76
PLANET FITNESS $3,686.71
POIRIER PROPERTIES OF ME $5.08
POULIN & ASSOCIATES EYE CENTER $1,314.47
PRAXAIR DISTRIBUTION INC $124.08
PUNCH CONSTRUCTION SERVICES $498.91
RETAIL THERAPY $69.80
ROBINS NEST $25.85
ROMAD MANAGEMENT DIVISION $62.79
ROWE & WENDELL SURVEYING $511.83
RUSTY LANTERN MARKET #0288 $168.03
SALON RENU & COMPANY $77.55
SHADOW DISTRIBUTION $43.95
SHYFT GROUP DURAMAG LLC $18.55
SILVERMAN PAUL LCPC $12.93
SMART STYLE HAIR SALON $369.66
SMARTE CARTE INC $33.61
SMILES FOR MAINE $1,077.94
SPORTS CLIP HAIRCUTS $675.60
STAPLES $38.61
STUDIO X VERTICAL FITNESS $72.38
SUN KING HEALTH & FITNESS $258.50
SWEET DIRT MEDICINALS $4,125.66
SWEET FROG $602.31

City of Walerville

Bill Name Unpaid Taxes
SYMMETRY SALON $38.78
TAXMAN INC $372.24
TEACHING STUDIOS $51.70
THAYER GARDEN APTS $133.41
THE GRATEFUL CLEANER $51.70
THE MAINE CRISP COMPANY LLC $64.63
THEORY WELLNESS OF MAINE $1,292.50
THEORY WELLNESS OF MAINE 3 LLC $258.50
THEORY WELLNESS OF MAINE CULTI $646.25
TILTON & ODONNELL $149.93
TJS CLASSIC BILLIARDS $248.40
TRM COPY CENTERS LLC $5.17
UNIVERSAL BREAD BAKERS $83.36
URBAN GARDEN CENTER $16.98
VIDEO 54 $235.24
WATERVILLE FAMILY DENTISTRY $131.84
WATERVILLE FLORIST $276.60
WATERVILLE HOUSE OF PIZZA $391.62
WATERVILLE PROPERTY HOLDINGS $1,974.94
WATERVILLE WOMENS CARE $250.75
WAYPORT INC $36.19
WILDFIRE LLC $442.04
YOU KNOW WHOSE PUB $638.50
ZEP VEHICLE CARE $15.51

Two Cent Bridge
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Fire & Rescue Staff

Fire prevention and suppression; inspections; hazardous materials;

burn permits; emergency medical services Shawn J. Esler; Fire Chief

OVERVIEW

On behalf of the members of the Waterville Fire Department, it is my privilege
to submit our Annual Report for the fiscal year (FY) 2023: July 1, 2022, to June
30, 2023.

Jason Frost, Deputy Fire Chief
Waterville Fire responded to 5,879 calls for service during FY 23 representing a

33 percent increase from FY 22 and a 64 percent increase from FY 21. This
increase is largely in part because of the significant demand for emergency
medical services (EMS). We also responded to 114 fires of which 26 were

building fires.
Everett Flannery, Deputy EMS Chief
Provided mutual Received mutual
aid to aid assistance
surrounding from area fire
communities departments
A major accomplishment in FY 23 was assuming the primary role of delivering Debbie Lieberman,
emergency medical services (EMS) to our community. Our focus is ensuring an Executive Assistant

ambulance is available to respond quickly to 911 requests. To meet the
extensive service demands of our city, two ambulances are now staffed 24 hours per day, 7 days per week
out of Central Fire. However, almost daily, we operate a third ambulance with off duty or on call staff.

Additionally, we completed the transition from three shifts to four shifts. Our department spent months
onboarding, training, and preparing new employees. Our new shift schedule better aligns with departments
our size, increases the retention of our employees, and improves firefighter health and safety.

PERSONNEL

We added two administrative positions in FY 23 to better support our frontline providers, improve the
delivery of our service, and reduce liability for our organization. These positions included an EMS Deputy
Chief and a Training Coordinator. The EMS Deputy Chief oversees medical equipment, medical supplies,

quality improvement, clinical excellence, and acts as a liaison for our healthcare facilities and patients
requesting services. Our Training Coordinators position directly supports line staff by ensuring our staff ) [

have access to quality training and further supports growth within the organization.

Hours: Address: Phone: Email: Website:
24 hours/day 7 College Avenue (207)680-4735 dlieberman@waterville- www.waterville-
7 days a week Waterville, ME 04901 me.gov me.gov/fire
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WED logged over 500 training hours in FY 23. Additional training reduces the overall liability of our service

and ensures the service stands ready to meet the most challenging of requests.

Everett Flannery

City of Waterville

In January of 2023, WFD welcomed Everett Flannery to the department. Everett was
recently hired as the department’s Deputy Chief of EMS. Chief Flannery has been in the
EMS service for 23 years, with the last 19 years at Redington-Fairview General Hospital
EMS. Chief Flannery now oversees the WFD EMS division which includes Quality
Improvement, EMS billing, EMS training, and our Community Paramedicine Program.
Chief Flannery continues to partner with and work alongside our local healthcare
partners in the City of Waterville to improve all aspects of our role in health care for
the community.

Walker began his career in the Waterville Fire Department in August of 2022. Walker
is a certified firefighter with 11 years of experience. Walker has been the Fire Chief in
the Town of Vassalboro since 2021. Walker is currently an EMT-Basic and is enrolled in
KVCC for the fall to become an Advanced EMT. Walker proudly is assigned to C-Shift.

Ira started his firefighting career in 2011 as a call firefighter with the Fairfield Fire
Department. Ira has been a firefighter for 8 years. He became a Paramedic three years
ago after enrolling at Kennebec Valley Community College. Ira started his career at the
Waterville Fire Department in October of 2022 and is currently assigned to D shift.

Joanelle joined WFD’s call force from 2018 - 2021 while she was enrolled as a student
at Colby College. She decided to return to Maine and was hired full-time in April of
2023. Joanelle has been a certified firefighter and Basic EMT since 2020 and is
enrolled in the Advanced EMT program for this fall at Kennebec Community College.
Joanelle has a degree in physiology and neuroscience. Joanelle is assigned to D shift.

Annual Report
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Rodney Alderman

City of Waterville

Rodney came back to the Waterville Fire Department after a brief retirement in 2021.
Rodney has been with the WFD since 1991 when he joined the call force and became a
fulltime firefighter in 1996. He has been a certified firefighter since 1993 and an EMT
since 1996. Rodney retired as a Battalion Chief and went on to become an emergency
services program instructor at the Mid-Maine Technical Center, where he taught the
Firefighter 1 & 2 program and the EMT-B program. Rodney brings his years of
experience and leadership to his new home on D shift.

Lisa comes to the WFD with a wealth of EMS experience. Lisa has 36 years in the EMS
field, the last 17 years as a Paramedic. Lisa also works per diem as a medic in the Town
of Winslow and for Northern Light Ambulance Service. Lisa received her paramedic
license from Eastern Maine Community College, and is enrolled in the Firefighter 1 & 2
academy this fall. Lisa is assigned to B-Shift.

Ryder began his career at the WED in 2022, but his firefighting career started long ago
as a junior firefighter at the age of 13. Firefighting is in Ryder’s blood as he is a 4th
generation firefighter. Ryder has been a certified firefighter and an Advanced EMT for
two years. Ryder is finishing a fire science degree from SMCC and will be attending the
paramedic program next year. Ryder is currently assigned to B-Shift.

Paul has come to the WFD with 20 years of public safety experience and has been a
licensed EMT since 2004. Paul has a degree in criminal justice from SMCC and was a
police officer for the Town of Kennebunkport. In 2008 Paul started working full-time
for Northeast Medical and Buxton Fire and also went to Advanced EMT school and
Paramedic School. Paul also works per-diem as a medic for Northern Light. Paul is
currently enrolled in the Firefighter 1 and 2 program and is assigned to A-Shift.

Annual Report
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Teddi Bates

Teddi began her Public Service career in 2017 when she joined Alton FD. Since then,
she obtained her Fire 1 & 2 certificate in 2019, her EMT- Basic in 2018, and quickly her
Advanced EMT in 2019. Teddi is currently a per-diem on the Carmel FD where she is
an EMS Lieutenant. Teddi is hoping to get accepted in the Paramedic program in the
next two years. Teddi has been with the Waterville FD since 2022 and her home is
made in A-Shift.

Phil began his career at WFD in 2022 after spending many years climbing the ranks at
Delta Ambulance. Phil is a licensed paramedic and brings with him nearly 30 years of
EMS experience. Phil currently handles uniform purchases and maintains oxygen
supplies. He enjoys travelling overseas to hike in remote locations. Phil is currently
assigned to C-Shift.

Courtney Munger

Courtney is the newest member of the WFD Starting her career here in July. She brings
with her 5 years of firefighting and EMS experience. Courtney has been a paramedic
for 18 months and brings with her an associate degree in emergency medical services,
which she obtained at Eastern Maine Community College. Courtney is assigned to C-
Shift.

The Fire Department conducts a hiring process annually in late summer.
Residents who are 18 years of age, have no criminal history, have a valid
drivers license, and have a sound moral compass are encouraged to apply.
An application can be found online or at Central Fire.

City of Walerville Annual Report
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CAREER FIREFIGHTERS

A Shift
Battalion Chief Eion Pelletier
Capt. Scott Holst
Fire Medic Teddi Bates
Fire Medic Paul Beaupre
Firefighter Tyler Dunn
Fire Medic Michelle Grass
Firefighter Benjamin Jandreau

Firefighter Eugene Lindsey

City of Waterville

B Shift
Battalion Chief Mark Hamilton
Capt. Edward Moult
Fire Medic Lisa Carey
Firefighter Cormick Frizzell
Firefighter Nicholas Huber
Firefighter Ryder Johnston
Firefighter Allen Nygren

Fire Medic Robby Rice

C Shift
Battalion Chief John Gromek
Capt. Jesse Morkeski
Firefighter Jared Blake
Firefighter Edward Brown
Firefighter Jason Joler
Fire Medic Daniel Mayotte
Fire Medic Philip Smith

Firefighter Walker Thompson

D Shift
Battalion Chief Ryan Cote
Capt. Daniel Brown
Firefighter Rodney Alderman
Firefighter Alexander Audette
Fire Medic Kaylee Brown
Fire Medic Ira Cohen
Firefighter Nathan Gromek

Firefighter Joanelle Tran

Annual Report
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CALL FIREFIGHTERS

Company # 1 Company # 2
Capt. Michael Folsom Firefighter Jessica Soukup Battalion Chief Drew Corey Firefighter Devon O’Connell
Lt. Steven Francoeur Firefighter Hailey Bolduc Lt. Troy LaCroix Firefighter Randy Marshall
Firefighter Stacey Francoeur Firefighter Jeffrey Davis Firefighter Rachel Corey Firefighter Molly Hillman
Firefighter Liam Doyon Firefighter Bryan Lumbra Firefighter Joseph Libby-Cornette Firefighter Connor Leary
Firefighter Morgan Cheney Firefighter Mallory Moratori Firefighter William Levesque Firefighter Rasheed Parker
Firefighter Nathaniel White Firefighter Caleb Mason Firefighter Yuliya Paquette Firefighter LeeAnna Gosselin
Firefighter Michelle Holt Firefighter Carter Bragg

FIRE SUPPRESSION, PREVENTION & EDUCATION

Fire Suppression

In FY 23, fires were responsible for approximately
$1,441,555 in damage here in the City of Waterville.
The Fire Department responded to 26 building fires
during that time, an increase from last year. Our fire
suppression crews are some of the best in the
business. There is no question that our response times,
coupled with experienced staff, aid in our ability to
extinguish fires. We continue to log thousands of hours
of training annually.

Major fires included The Last Unicorn and EIm Towers.
In both events Waterville crews and surrounding fire

departments saved lives and minimized damage.

LY
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Fire Prevention

In FY 23 our fire prevention program had another major update as we hired a
Deputy Fire Chief to oversee fire prevention, inspections, and plans reviews. This
allowed for much more collaboration between fire inspectors and our code
enforcement officials. We would like to thank all employees in Code Enforcement
for their assistance. Together code enforcement and
the fire department aim to ensure Waterville is a safe
community for all.

In FY 23 fire inspectors conducted 173 building
inspections and located 779 life safety code
violations. Of those inspections, fire inspectors along
with the Code Enforcement office have conducted 50 multifamily dwelling (3
units and over) inspections, resulting in 377 violations in 651 rented units. Our
Deputy Chief conducted 14 General Life Safety Reviews resulting in $12,276 in
revenue.

Throughout FY 23, Deputy Chief Frost and Chief Esler worked diligently to start
the planning process to allow Waterville Fire to conduct municipal review of
development in place of the Fire Marshals Office in an effort to streamline
development. While this accomplishment will not be realized until FY 23, much

of the groundwork was completed in FY 23.

Fire Investigations

In FY 22 the Waterville Fire Department conducted 56 fire investigations after responding and extinguishing
a fire. When a fire is suspected arson or staffing is unavailable, we contact the Office of the State Fire
Marshal and the Waterville Police Department to assist. Fire investigators spend many hours in advanced
training in fire science, scene preservation, photography, and fire investigation techniques. We then take the
information learned from those fires to further prevent fires through our fire prevention program. In FY 22,
there were two fires intentionally lit and five fires were listed as undetermined.

Fire Investigations Cause Under
Investigation cayse
11% Undetermined
8%
Failure of
Equipment
10%

Intentional
Unintentional 3%

68%

City of Waterville Annual Report
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Top Dispatch Reasons Emergency Medical Services
Sick Person | 901 17.82%  Inlate May of 2022, Delta Ambulance announced a
Falls | 821 16.23% withdrawal from the City’s Fire Department due to a
Breathing Problem | 510 10.09%  shortage in staffing. As a result, our management team
No Other Appropriate Choice | 280 5.54% was charged with standing up a full transporting
Traffic/Transportation | 279 5.52% ambulance service in just six weeks. While for most
Chest Pain (Non-Traumatic) | 258 5.10% communities this would be an impossible task, two full
Transfer/Interfacility/ | 187 3.70% time transporting ambulances were placed in service on
Abdominal Pain/Problems | 167 3.30% July 1, 2022, at 0700 hours. To say the least, [ am
Convulsions/Seizure | 166 3.28% extremely proud of our firefighters, EMTs, and
Unconscious/Fainting = 154 3.05% paramedics that jumped at the opportunity to improve
Psychiatric Problem | 150 2.97% EMS for our residents. The overall success of our

program is directly contributed to our front-line staff and management team all who worked tirelessly to
ensure the program’s success. Delta Ambulance continues to support our community when times are busy,
in return we assist by responding to surrounding jurisdictions and by conducting interfacility transfers.

We are proud to report our EMS providers provide high quality medical care. We implemented a 100
percent review of all EMS reporting and care, formed an internal quality improvement committee, and
tailored our training to improve service. In FY 23, our EMS training has focused on high acuity, high
mortality cases such as CVA, cardiac arrest, and
sepsis ensuring early recognition notification to
emergency rooms providing for a seamless
transition of care.

This year tragedy struck when one of our own
suffered a medical event and slipped into
cardiac arrest. Like every other medical
emergency, we quickly jumped into action.
Paramedics and first responding firefighters are
credited with saving the life of Captain Mike
Folsom who has dedicated nearly 30 years to

our community. Our clinicians have spent
countless hours training in advanced cardiac life
support and pit crew CPR. Our “return of spontaneous
circulation” or ROSC data proves our staff provide some
of the best cardiac arrest care in Maine.

WATF‘RVILLE
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WFD recently met with athletic trainers and other healthcare

M L ]
providers from Colby College, Thomas College, and Maine Two Steps to save a Ilfe'

General Sports Medicine to streamline communication, solicit o 9
feedback, and increase training opportunities for staff. WFD
provides standby EMS coverage at high school and collegiate
events when requested.

WFD continues to monitor response times and ensure our first

responders are available at the moment’s notice. Within the

Call Right Away! Push Hard & Fast in

heart of community, we continue to average just above a 4- the Center of the Chest!

minute response time from time of dispatch.

WFD deployed two additional studies to increase care provided to patients experiencing sepsis or stroke. A
brief snapshot of those studies is below:

Sepsis Study

WEFD extracts data from any case in which a patient presents clinical evidence of sepsis. Criteria consists of
source of infection and two or more of the following: a body temperature of <96.8F or >101F, heart rate >90,
RR >20, systolic BP <90mmHg or MAP <65mmHg, and new onset or worsened level of consciousness.
Pediatric age group consideration also involves clinical findings of mottling and capillary refill time of <1
second or >3 seconds. If the patient meets sepsis criteria, a sepsis alert or “Code Sepsis” should be alerted to
the destination emergency department as soon as possible. Recognizing and treating hemodynamic
instability should be performed and documented. WFD meets all requirements 75% of the time and we
expect improvement in the coming months. Even at 75%, given our short 5-minute transport time early

recognition of sepsis is outstanding.

CVA Study

WEFD extracts data from any case in which the patient is reported
as or suspected to be having a stroke. Metrics determine the last
time a patient is known to be at their normal, performing a FAST-
ED stroke assessment, obtaining an IV, blood glucose and vitals
and providing early notification to the nearest CT capable
emergency department of a CODE STROKE. Scene time is limited
to 10 min. With early notification to the emergency department,
the goal is to deliver the patient directly to CT for a head CT scan

for
early administration of thrombolytics if indicated.
WEFD meets all current requirements 95% of the
time. We expect improvement in the coming
months.

City of Waterville Annual Report
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While providing a high-quality service remains the goal of the fire department, WFD generates revenue
through medical billing. In FY 23 we captured $1,550,000 through medical billing, offsetting the entire cost
of the FY 23 EMS budget. In turn we were able to provide additional services at minimal cost.

Fire/EMS Department Revenue

2,000,000.00
5 $1,615,142.31
$1,500,000.00
$1,000,000.00
$500,000.00 748.07
$44,857.00 $47,994.30 $48,398.26 : 50274 »117,043.65 ]
$_ — — R |
FY: FY17 FY18 FY19 FY20 FY21 FY22 FY23
$(500,000.00)
c000 Comparison of EMS to Fire Responses
4800
5000 4492
4000
3000
2000 141g 1551 1599
1000 ﬂ
0
0
1995 2000 2008 2012 2018 2019 2020 2021 2022 2023
M EMS M Fire

CLOSING

I would like to thank the officers and members of the Waterville Fire Department for their commitment and
dedication to our great City. Each year they devote hundreds of hours to ensure the safe and efficient
operations of the department and this year was again truly exceptional. I also thank the spouses, children,
parents, and other family members for allowing each of our members to serve. Our families provide us with
support and understanding and ultimately provide a strong foundation for our department members to
return home to. Without their continued support, [ have no doubt the department would suffer

tremendously.

Our call force deserves recognition for being there when we need them the most. Adding emergency
services response on top of a full-time job, while having enough time to raise a family is certainly a handful.
thank each and every one of you. I also want to thank our surrounding mutual aid departments who stand u-l'

beside us every day and help keep our City safe. We simply can’t do it without them. Specifically, Chief Clark
| B
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of Albion, Chief Bolduc of Winslow, Chief Bickford of Fairfield, Chief Coughlin of Oakland, and many others
are always there to lend a helping hand.

This year brought about much change to the organization. The addition of a transporting ambulance service
in six weeks’ time seemed impossible. However the leadership of Deputy Chief Jason Frost, EMS Deputy
Everett Flannery, Battalion Chief John Gromek, Battalion Chief Eion Pelletier, Battalion Chief Mark Hamilton,
Battalion Chief Ryan Cote, and Battalion Chief Drew Corey continues to impress. Your fire department
remains in good hands as we continue to serve our community.

We truly have some of the best employees, residents, visitors and mutual aid partners a community could
have. We are especially grateful to have the support of other City departments, residents, business owners
and the City Council. It is my privilege to serve as the Fire Chief for the City of Waterville. If you have
questions, comments, or concerns, please don’t hesitate to contact me. Feel free to visit our department
Facebook page, facebook.com/watervillefire, for the latest department news and information.

WEFD is seeing unprecedented increases in service demands. In the years to come we hope to plan and
deploy strategic measures to meet the emergency services needs of the City of Waterville.

Respectfully Submitted,

Shawn J. Esler,
Fire Chief

-
WATERVILLE
FIRE - RESCUE
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Health & Welfare

General assistance; heating/housing assistance; support survices and
resources; child and adult protective services; food bank/soup kitchen
information

GENERAL ASSISTANCE

The Health and Welfare Department had another busy and challenging year
administering the General Assistance Program. The Staff worked tirelessly
with individuals/families who lacked permanent housing, as well as with
families who faced evictions due to the Federal Emergency Rental
Assistance Program ending in September 2022.

In FY22-23,$111,611.00, or 90% of the General Assistance costs were for
housing, either to help keep families in their apartments, or for temporary
housing for individuals who were in a homeless situation. Every effort is
made to assist the applicant in keeping or securing permanent housing,
either with General Assistance funds, other emergency funding, or by
collaborating with other community partners for resources that may be
available.

Staff:

Denise Murray,
Health & Welfare Director

Stephanie Werr,

Welfare Caseworker I1

e

Barbara Blethen,

Welfare Caseworker |

The remaining $12,639.00 of General Assistance expenditures were utilized to assist applicants with

electric, food, heating oil, burial /cremation, household/personal, and other
the breakdown of assistance by category.

General Assistance Expenditures for FY 22-23

Burials/
Cremations

Temporary

Housing Sonaig

expenses. The pie chart shows

Heating

Food

I Electric

Household &
Personal

Perscriptionsl U-I
S

Hours: Address: Phone: Email: Website:
Monday - Friday 1 Common Street (207)680-4226 dmurray@waterville- www.waterville-
7:30am - 4:30pm Waterville, ME 04901 me.gov me.gov/healthwelfare

|
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WELLNESS

The Health/Welfare Director, along with four other City employees (Debbie Lieberman, Kathleen Kenney-
Haley, John Lombardi, and Allison Brochu) make up the Wellness Committee. The mission of the Committee
is to provide helpful information and activities that will promote healthy living and awareness of important
health issues to all City employees.

The following topics/events were held in fiscal year 2022-2023:

City Manager. A heartfelt thank you to all!

- These events would not be possible without .
the help of the Wellness Committee, other City
Departments, and as well as the support of the .

CHARITIES

This department is also responsible for taking applications for various City Charities. The applications are
reviewed and approved or denied by the Charity Committee comprised of three members. In FY 22-23, ten
applications were taken and submitted to the committee. One application was denied and nine were
approved with a total amount of $9,711.55 paid for various requests.

A sincere thank you to the Charity Committee, Peggy Soucy, Patricia Loisel, and Pamela Merrill for
volunteering their time to serve the citizens of Waterville.

CLOSING

In closing, my sincere appreciation to my staff for all their efforts and tireless work to assist those most in
need. My heartfelt gratitude to all City departments, Federal, State and local agencies that partner with this
department to support and assist those most vulnerable in the City of Waterville.

Respectfully submitted,

Denise Murray,
Health/Welfare Director

City of Walerville Annual Report
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Human Resources

Staff:

City job openings and applications; employee benefits and contracts;

union information .
Bobbie-Jo Green,

Human Resource Officer

OVERVIEW

The Human Resource Office is operated by one staff person that is shared with

the Parks and Recreation Department. During this fiscal year the Human Resource Officer began the
transition out of the Parks and Recreation Department to focus solely on Human Resource functions. Some
of the responsibilities of the Human Resource Officer include handling employee recruitment, compensation
and benefits administration, labor relations and collective bargaining, employee relations, and workplace
safety.

The Human Resource Office focused on the following items during the 2022-2023 fiscal year:

RECRUITMENT AND EMPLOYMENT

During the 2022-2023 fiscal year, the City’s full-time workforce grew from 120 to 135 full time employees,
including the addition of an Administrative Assistant, Community Outreach Coordinator, EMS Deputy Chief,
11 Fire/EMS Personnel, and an Ordinance Compliance Officer. The City also employees approximately 140
part-time and seasonal employees throughout the year.

LABOR NEGOTIATIONS

Out of the five union contracts, the City
successfully negotiated two union contracts
during the 2022-23 fiscal year. The Public Works
Union and the AFSCME Union ratified contracts
that expired on<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>