Energy Team
March 8, 2011
5:00-7:00 PM

Members Presents: Bill Basford, Steve Erario, Dana Fischer, Ken Fletcher, Mike
Heavener, Charlie Holly, Ray Huard, John Joseph, Elery Keene, John Reuthe, Dick
Thomas, Peter Wintle, Linda Woods

1. See John Reuthe’s attached report. Points of interest:
e 116 units have been audited
e p. 3: Stats from Dana
e p. 4: reflects multi-family data
e . 5: reflects communication disconnect with auditors
e CSG has caught up on check reimbursement.
e According to Dana, the average rebate was $3050, and the average cost of the job
$8,100. This constitutes 40% of total cost.
e waiting for close-outs from a variety of audits
e Addiscussion followed about availability of data.

2. The KVVCC weatherization course had 4 participants. Another course will be offered
in April.

3. A discussion was held about when would be the best time to advertise.

Action Items:

Dana will send a query to see if any participants (especially from Waterville & Winslow)
would be willing to share their story.

Charlie will check his data base to see if he has any participants who might be interested.
Peter will check with oil companies for potential data.

John will send an e-mail to auditors to see what audits were accomplished before Oct. 1.

4. Dana gave an update on PACE. He hopes to do closing services at people’s homes.
and to create a list of lending services.

Action Item:
Dana will finalize this and send materials to municipalities, COGS, & auditors.

5. Chamber of Commerce Business-to-Business Forum (April 6)
e Focus: how to support small business community
e integrating EMT programs
e coordinating with EMT (Rick Meinking, Tim Clark)

Action Item:
John, John, & Ken will meet to create a plan. They will contact Kim once this has been
established.



6. John Joseph provided an update on the Community Energy District.
e Met last week with Wulf & Bill Strauss/ meeting to tour Huhtamaki in April
Will be meeting with John Marden & Paul Boghossian
Met with Coastal Enterprise Inc. fundraiser & KVCOG
CDBG grant is a possibility.
Hopes to meet with railroad personnel
Investigated community energy pilot project

The next meeting will be Tuesday, April 19 at 4:00 in the IT Room.



