RX4
July 28, 2011
12:00-2:00

Members & Guests Present: Blanche Davison, Geoff Hill, Ross Nason, Elery Keene,
Christian Savage (Chamber), Linda Woods

Update on SKILLS signage

e Need to get the inside signs up

e The street sign needs to be redesigned/ might need to start from scratch

e Grand Opening Date: tentatively Sept. 30 during business hours

e This s all on hold until after August 3.

Action Items:

e Ross: Call Ray to get stainless steel hardware

e Geoff/ Ray: supervise the installation

e Blanche & Linda: Create the plan for the Grand Opening. Suggestions: a ribbon
cutting; What Do You Know About Recycling?game; radio remote; BBQ); give
out bags; maybe food from Barrels

e Ross: talk to SKILLS finance person about funds

Taste of Waterville
e Printing expenses: RX4 composting flyer & table tents
e Geoff’s report: has truck, tarps, renting containers, bought the bags
e |t was decided to include the paper plates in the compost mix.

Action Items:
Ross: make table tents as decided by mutual consent
Linda: print 100 RX4 composting flyers for Blanche to distribute
Geoff: Contact Ross Monday morning to design the table tents
Christian: get 12 containers from Tom
Geoff: create a list of “Do’s & Don’ts” & get this to Linda by Tuesday morning (This
is for the volunteers to use.)
Geoff: talk to Matt Skehan about parking the truck in the Parks & Rec building
(mskehan@waterville-me.gov)
Ross: talk to Mark Turner about another dump truck

Tentative locations: (might move based on numbers)

#1: corner of Appleton St & Main St

#2: Appleton St & north entrance to Concourse from 11:00-4:30
entrance to beer garden 5:00 to 9:00

#3: in front of Barrels (If you are working this station, encourage people to go to The
Green Expo—downstairs at Barrels from 4 to 8 PM.)

#4: potentially by Key Bank (if volunteers materialize)

Everyone: meet at Gifford’s at 9 AM on August 4 to take materials to Bragg Farm



